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Crime and Community Safety

Reduce the risk of crime per 1,000 population

For the plan year to the end of September the force is showing a 10% reduction. Crimes of fraud
and forgery now recorded by Action Fraud contribute towards this reduction, and account for 31%
of the 4767 fewer crimes recorded. The largest reduction in terms of volume is in other theft and
handling where 1405 (-9%) fewer offences have been recorded. Reductions in violence against the
person of 472 (-5.1%), vehicle crime 258 (-6.5%) and criminal damage 317 (-4.3%) are also
significant.

All three divisions are showing reductions in recorded crime, with 12.3% (2650 fewer offences) on
West Sussex, 9.1% (1174 fewer offences) on East Sussex, and 9.6% (1193 fewer offences) on
Brighton & Hove. All divisions are also now showing reduction in burglary dwelling, where West
Sussex with a 17.9% reduction (159 fewer offences) and East Sussex with a 14.6% reduction (66
fewer offences) are driving the force reduction of 12.5%. Brighton & Hove division no longer has an
increase in burglary dwelling.

For burglary other than dwelling, West Sussex is driving the force reduction of 6.2%, with a 19.5%
reduction. Brighton & Hove however, is showing an increase of 31.8% for burglary other than
dwelling, which equates to 151 additional offences. Also on Brighton & Hove vehicle crime has
increased by 13.7% (119 more crimes). The increase in vehicle crimes is largely theft of high value
motor cycles, and it is hoped that recent arrests will reverse this trend.

Brighton and Hove

e Burglary hotspots were identified and targeted with directed patrol activity on Whitehawk
and Moulsecoomb which has reduced offences in these areas. Insecure premises continue
to be a major factor in burglary dwellings, with a high proportion of burglaries being
accessed through insecurities. The division continues to carry out significant work around
crime prevention, with advice being given by the attending Scenes of Crime officers or
Police Community Support Officers (PCSO) and if necessary a visit from the Crime
Prevention Officer. In addition to this East PCSOs are working within the University
Campus regarding crime prevention for new students to reduce their risk of being victims of
crime. There is also ongoing work with landlords to encourage them to improve security for
their tenants.

e The Priority Crime Unit has had 38 acquisitive crime prisoners during this period, 17 arrests
for dwellings, five for burglary other than dwelling (OTDs), seven for handling stolen goods,
five for car crime, one for possession with intent to supply controlled drugs, one for driving
offences and two for Court Breaches. Two stolen goods warrants have also been
executed.

e The Priority Crime Unit is also dealing with a series of high value OTDs where communal
hallways are targeted for antiques and an ongoing operation regarding criminals who
commit burglaries where cars are targeted. Operational plans have been devised and
implemented to tackle the increase in burglary other than dwelling offences.
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A recent rise in vehicle crime is mainly attributed to an increase in motorcycle thefts (132
since May 2013). As with Burglary OTDs, extensive work taking place to tackle these thefts.

East Sussex

OP Exmouth - Rother / Hastings. Some good work by several teams on East Sussex
Division has resulted in the arrest of two persons for burglary and handling. One offender
has been charged with five offences, remanded in custody, and remains under investigation
as he is suspected of committing numerous other offences. The other was charged with
handling stolen property.

West Sussex

Crawley District - On 20 September, The quick thinking of a member of the public in
Crawley led to the safe recovery of a victim of abduction. Having seen a male being forced
against his will into a car, the member of the public contacted police with a detailed witness
account. This enabled fast time actions to be coordinated by different policing resources,
including the National Police Air Service (NPAS), which led to a vehicle being safely
stopped, the victim recovered unharmed and the arrest of three offenders.

Shoreham Burglary - An officer sustained a broken finger whilst arresting two suspects at
the scene of a burglary. The officer, having made the arrests was taken to hospital where
he received immediate treatment, which was followed by surgery a few days later. One of
the suspects later informed police that he would have escaped had it not been for the quick
way he had been tackled by the officer.
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Victim Focus

Priority: Improve victim satisfaction in the overall experience of the
criminal justice system

Surveys are carried out with victims of the following crimes: burglary, violent crime, vehicle crime,
hate crime, burglary other than dwelling, criminal damage and theft.

The latest available year ending performance information (October 2012 to September 2013)
demonstrates that the Force has maintained satisfaction with the whole experience amongst the
surveyed crime victims when the latest figure is compared to the March 2013 baseline (both figures
= 83%).

Brighton and Hove Division has experienced a statistically significant decrease in satisfaction on
the "Police Actions" aspect of user satisfaction (75.5% as against baseline of 80.0%). This element
includes ratings around "Did we appear to know what we were doing?', "Did we explain what was
going to happen and why?', "Did we make you feel reassured?' and "Did we give practical
advice?".

At the Force level, satisfaction with the "Treatment" element has improved significantly on the
baseline and now stands at 94%. This aspect of user satisfaction includes ratings around "Did we
listen carefully to what you had to say?', "Did we take the matter seriously?', "Did we communicate
clearly?', "Were we polite?' and "Did we treat you with respect?".

These figures, and those of the "Being Kept Informed" satisfaction element - which has not
improved on the March 2013 baseline - demonstrate that our officers and staff are delivering an
increasing satisfactory service on elements which rate our behaviours but that we need to improve
delivery of more procedural elements such as clear explanations, practical advice and regular
updates.

East Sussex

e Hastings. The trial of Body Worn Video by trained Door Staff commenced on 10
September.

e Alcohol Week of Action Activities on the division included intervention / education at
Sussex Downs Freshers’ Week and a joint operation with Trading Standards to revoke the
Licence at Erol's Kebab shop, Hastings. The shop was illegally selling ‘Drop” vodka
(resulting in three people being hospitalised). Forensic tests identified potentially harmful
contaminants in the Vodka.

West Sussex

¢ Alcohol Harm Awareness Week - this took place from Monday 16 September. It was an
extremely proactive week across the division, and was an ideal opportunity to highlight all
the great work the police do around this issue, to reduce drunkenness and alcohol related
incidents and how we help create a safer environment for people going out. It also
highlighted the impact that disorderly behaviour has on policing resources.

On Arun, problematic licensed premises were visited to check for levels of
drunkenness and under age drinking and no offences were disclosed.

! http://www.food.gov.uk/enforcement/alerts/2011/nov/dropvodka
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On Adur and Worthing district the local newspaper went out with the officers to
report on the local nightlife in Worthing. The officers used the knife arch at two separate
clubs which received positive coverage along with the new taxi / police car which generated
many conversations and opportunities for officers to engage with residents and businesses.

Horsham district launched a Twitter campaign to increase awareness of the effects
of Alcohol Harm. A Test Purchase (TP) Operation resulted in only one failure, and prompt
action was taken with the premises that failed, with the owner being interviewed and a
charging decision now awaited from the Crown Prosecution Service.

Good work has been identified in letters received by the division, firstly for PCSO Sibun,
where a scam victim says: “/ just wanted to say a very big thank for that visit as it helped
me realise what was going on. At the time | was still in their clutches and being manipulated
into sending money for all sorts of bogus reasons. Many many thanks again”

And for PC Webb in relation to a burglary via another officer: “We spoke at length and

during this time the victim was keen to praise the efforts you made on initial attendance in
what is an extremely intrusive and emotionally impactive crime, and in her words, said you
went ‘above and beyond' the call of duty, making the whole ordeal for her more bearable’.
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Public Confidence

Increase the reporting of domestic violence and abuse, serious sexual
offences, anti-social behaviour and hate crimes.

Serious sexual offences

Serious sexual offences continue to show an increase with an extra 174 offences being recorded
for the plan year to date a 31.6% increase. Driving this increase is an increase in reported
historical offences, with 49% being over 28 days old.

Trevor Clarke was sentenced to ten years’ imprisonment, with a six year custodial and four
year extension on licence, for an attempted rape in Bexhill on Sunday 19 August 2012. The
victim was strangled with such force that her eyes were damaged for over three weeks after
the event. Clarke was scared off by a neighbour, who intervened upon hearing the victim’s
screams. The Judge granted her a £250 High Sheriff's award for her action. This is another
good sentence reflecting the hard work done by the investigative team.

Domestic abuse

For this plan year to the end of August 2013 we have recorded a 5.2% (-173) reduction in recorded
domestic abuse crimes, encouragingly down from over 20% earlier in the plan year.

A vulnerable woman called Sussex Police to say that she had to leave her property as her
partner was shouting at her and throwing items of furniture about the house. When officers
arrived they could not locate the woman and realised she was likely to be inside the
property. They immediately forced an entry and were confronted with a man holding a knife
to his chest. The officers acted quickly and deployed a Taser, successfully subduing the
man. The woman was found in the next room, and was given immediate assistance by the
officers.

Anti-social behaviour

ASB crimes were showing a significant reduction at the end of June, but much of the reduction was
due to process issues as a result of the introduction of the new crime recording system. The
figures have now stabilised with the reduction for ASB crimes at -1.7%, and for incidents -9.1%,
similar to last month.

Horsham District ran Op Respect - an operation set up to tackle Anti Social Behaviour
(ASB) in rural communities. The Special Constables are integral to its delivery and success.
On Saturday 28 September the Op Respect team included a member of the Horsham
District Council Team and a reporter from the West Sussex County Times.

OP Flame - Uckfield carnival was attended by about 8000 people. There were only two
arrests (one for drunk and assaulting police, the other for drugs).

Hate Crime

Recording of hate crimes has increased over the period across all three divisions with an extra 27
offences in Brighton & Hove (19.4%), an extra 24 in East Sussex (20.2%) and 147 in West Sussex
(99%). Better recording practices are impacting on the figures in this area.
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Specials Weekend Saturday 28 and Sunday 29 September saw activities taking place across
Sussex for Specials Weekend. In Chichester approximately 60 locations were visited over the
weekend and tagged on Facebook/Twitter. Costa Coffee in Midhurst was very busy, with a
number of people taking an application form and information on being a Special Constable.
Many members of the local community signed up to Community Messaging and lots of
information and crime prevention advice was given out.

Specials made two arrests for criminal damage and one for being drunk in charge of a motor
vehicle. They also assisted with missing person and a high risk Anti Social Behaviour (ASB)
case.

Photos of the weekend have been uploaded on both Facebook
https://www.facebook.com/chipolice and Twitter @chi_police

In Crawley, 50 potential recruits were signed up, and over 200 people were spoken to,
which also resulted in members of the public signing up to follow their local police on
Twitter and to the Community Messaging Service.

e Eastbourne Custody Suite visit by the East Sussex High Sheriff Mr Graham Peters. He
and his wife spent three hours at the suite and were taken through every stage of the
custody process. They met drugs workers and other partnership agencies. Mr Peters
commented on the compassion shown to detainees.

¢ Hastings Borough Council will host a new Community Safety Hub for a trial period from 1
October. The hub will initially comprise partners from Sussex Police, Hastings Borough
Council's Community Safety, Environmental Protection, Licensing and Warden teams and
Social Housing providers, AmicusHorizon. Although not a drop-in centre for the public, the
work of the hub will help ensure a timely partnership response to all aspects of anti-social
behaviour, community safety, environmental offences and crime reduction. Links to other
teams, both within and outside of the council, that contribute to community safety could also
be developed once the hub is established.
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Operational Delivery Budget Financial Position
at 30th September 2013

1. Revenue Position
Year to Date Annual Forecast
Budget Actual Variance Budget Variance
£m £m £m % fm £fm %
126.5 124 .1 (2.3) | -1.8% 255.5 (4.3) -1.7%

Pay Budgets

Total pay is underspent (£1.2m) with a forecast underspend (£2.3m), the forecast includes
estimated costs for all public order operations.

Police Officers are 68fte under strength (£0.5m) with current planned recruitment of upto 45
transferees and 40-50 new officers this year. It is expected a balanced police officer
establishment could be reached early in 2014-15.

Police Officer pay forecast has reduced to £2.7m underspend reflecting changes in
establishment following agreed changes in supervision ratios.

Police Officer overtime is overspent (£1.1m), this includes public order operations. Forecast
overspend (£1.3m).

Police Staff 197fte under strength (£1.3m) offset by agency costs (£1.1m) year to date. The
net forecast for pay and agency is now an underspend (£0.3m)

The table below shows an analysis of agency costs and the reasons for employing agency
staff, use of IT specialist staff is shown separately.

Rest of Force IT Dept Total
Actual Forecast | Actual Forecast | Actual | Forecast
£m £m £m £m £m £m
Covering Vacancies 0.308 0.551 0.427 0.744 0.735 1.295
Cover for Workload 0.044 0.117 0.156 0.271 0.200 0.388
Cover for Projects 0.027 0.045 0.194 0.338 0.221 0.382
TOTAL 0.379 0.713 0.777 1.353 1.156 2.065

PCSO’s are 4fte over strength following the September intake, however year to date
vacancies have resulted in an underspend (£0.5m). The current forecast is an underspend
(£0.6m), anticipating that some PCSOs will be successful in the current police officer
recruitment.

Non-Pay Budgets

Non-pay underspends include PFI Contract (£0.4m), Divisional Discretionary Funding (DDF)
(£0.2m), IT Comms & Service Agreements (£0.2m) and Specialist Equipment (£0.5m).

Non-pay overspends include Fuel (£0.1m) and Professional Fees (£0.2m).
Forecast overspend on mutual aid (£1.9m) due to public order operations.

Delegated Budget Holders

Joint Command underspend of (£0.3m) due to Forensic Science Fees.
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e West Sussex Division delegated underspend (£0.5m); due to PCSO vacancies, DDF and
Specialist Equipment.

e Operations Department is overspent (£1.1m) due to costs of public order operations.

IT Dept is overspent (£0.2m) due to agency and contractor costs.
Force Crime & Justice Department is underspent (£0.3m) due to Police Staff vacancies.

Savings

No new savings have been allocated in the last month, the current level of overachieved
savings for the year remains at £2.2m. Of this £0.7m has been used to fund costs of public
order operations earlier in the year.

Capital Position

Year to Date Annual Forecast

Budget Actual Variance Budget Variance
£m £m £m % £m £m %
6.2 4.5 (1.7) | -27.9% 22.7 (0.2) -0.9%

Capital is underspent by £1.7m against budget due to underspend on Smarter Systems
Programme due to timing of payments.

Forecast outturn underspend of £0.2m relates to various Estates Projects.

Financial Risks & Issues

Significant costs have been incurred as a result of public order operations, in particular
Mansell and Stade. The current estimate of additional costs to the end of September,
when the operation ceased, is £3.4m. A bid to the Home Office for Special Police Grant
funding has been submitted.

Further costs of policing other drilling sites in Sussex may lead to further additional costs
yet to be quantified.

Operations Sponsor (G8 in Northern Ireland) and Solentina (Marches in Northern
Ireland) are expected to be funded in full by a Special Grant, claims are currently
being collated.
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\ Chief Constable Financial Dashboard. Period ended September 2013

OPERATIONAL DELIVERY REVENUE BUDGET 2013-14 Buget Holder Varianees above £150i Revenue Budget Variance
Year to Date Full ¥Year 2013-14 £000s
Budget | Actual Variance Budget | Forecast Variance 1,200 0.00% + ; ; ; } ; ;
£m £m £m ] £m £m £m %% —
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PCSO pay 5.4 49| (0.5 -5.7% 10.7 10.1 (0.6) -5.5%
Police Staff and agenc 32.9 32.6| (0.3 -0.5% 65.5 65.1 (0.3) -0.5%|| e (1.00)%
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Other Employee costs 0.6 0.4 (0.2 -28.4% 1.2 1.0 (0.2 -16.5% . .
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Chief Constable Pay Costs Dashboard. Period Ended September 2013

Summary PAY Budgets £0005s Significant Pay Variances YTD
Year to Date Full Year 2013-14 400 = = =

Summary Position Budget | Actual Variance Budget | Forecast Variance 200 4 [@Police Officers mPolice Staff & Agency OPCSOs]|

£m £m £m Of £m £fm £fm Of 200 -
Folice Officer Pay 74.8 T3z (16D -2.2% 142.9 146.2 (2.7 -1.8% 100 -
Police Officer Overtime 2.1 3.2 1.1] 532% 3.9 5.2 1.3 33.5% o . . . . . . . .

i - - & v 5

Police Pay costs 76.9] 76.4[ (0.5) | -0.6%]| 1527 1514 (1.4 [ -0.9% (100 1R & & L’. & & | .;~°‘. & s
Police Staff 327 314 (1.3 -40% 65.3 63.1| (22)| -3.4% 4 K % P P & & &
Agenc 0.2 1.2 1.1 0.2 2.1 1.9 (2005% & & & & &
Total Staff & Agency 32.9] 32.6] (0.3)| 0.8% 65.5 65.1] (0.3)| 0.4% (@) & &
PCSC Pa 5.4 49| (0.5) -8.7% 10.7 10.1 (0.6 -5.5% (400) lei?
All Police Staff Costs 38.3 37.6| (0.7) -1.9% 76.2 75.2 {0.9) -1.2%
Total Pay Costs 115.2] 114.0] (1.2) | -1.1%]| 228.9 226.6] (2.3) | -1.09%
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