
 
Victim Support VARC Restorative Justice (RJ) Referrals Process 

 
 

KEY 

Victim is contacted by VARC and asked if they would like information on RJ. If yes, RJ 

information is sent to the victim by the call taker, and the victim’s details are passed to the RJ 

Initial Response officer. 

Police RJ Staff check whether there are offenders linked to the cases on the VARC list within 

10 working days. 

Request made to Victim 

Support for a full Referral 

Form to be submitted. 

 

Victim Support contacts the victim to update that their 

details are going to be forwarded to the RJ Partnership for 

further suitability assessment. Consent Form is verbally 

agreed and Referral From is completed (including asking the 

victim about any vulnerability/accessibility/support services 

relevant to RJ). The Referral Form is forwarded to the 

relevant RJ hub generic account within 10 working days from 

receiving the request from the RJ hub. 

Victim Support Actions Police Actions 

RJ Initial Response Officer calls the victim back after 10 working days to confirm if they would 

like to be put forward for the RJ process. 

If yes, details are added to the ‘VARC RJ list’. The Victim Support RJ Administrator emails the 

list to the RJ hub generic accounts on a fortnightly basis. 

YES NO – crime is closed NO – crime is still under 

investigation 

Comment is added to Niche 

requesting OIC contacts the 

RJ hub should an offender 

be identified. Regular 

checks made to monitor 

progress of the crime. 

 

Comment is added to Niche 

requesting OIC contacts RJ 

hub should an offender 

ever be identified. 

Referral details are added to Divisional RJ Spreadsheet and usual New Referral process is 

followed. 

Victim Support advised 

referral will not be taken 

forward. No offender identified 

Offender is 

identified 

Victim Support contacts 

the victim within 10 

working days to update 

that their RJ application 

cannot go forward and 

state the reason why. 

Consider signposting to 

other relevant services. 


