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Restorative Pathways Prison Access Process

Prior to making contact with the Restorative Pathways Project Lead (RPPL), RJ Facilitator(s)
have familiarised themselves with the case on ECINS and completed Step 1 of the Risk,
Information and Decision (RID) Checklist. Once deemed suitable, RJ facilitator (s) arrange an
appointment with the RPPL for a case discussion and to meet the wrongdoer with their co-
facilitator.

:

RPPL will arrange the appointment within 5 working days. Visits to HMP will be compliant
with agreed procedures and will take place in the IPR Centre/via Legal Visits where possible or
on the wing.
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RJ Facilitator contacts harmed parties from identified offence following discussion with the
wrongdoer. RJ Facilitator contacts the local RJ Hub if there are several offences / harmed
parties and requires additional information / risk assessments / contact details.
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If several meetings with the wrongdoer / If harmed parties do not wish to take part in
shuttle RJ is required, RJ Facilitator will RJ, arrange an exit appointment with the

liaise with the RPPL who will arrange wrongdoer or notify the RPPL who will advise
appointments within 5 working days. the wrongdoer, ensure a care package is in

place & notify the Responsible Officer.
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If the case is going to conference, RJ Facilitator calls a case review meeting and ensures all
paperwork (Step 3 of the RID), including up to date risk assessments are complete and
uploaded to ECINS.
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If the wrongdoer is in HMP Rochester,
contact the RPPL with three potential dates
and times for conference allowing four
weeks notice for transfer of wrongdoer to
HMP Lewes if required. Conferences may
take place in HMP Rochester. Task the
RPPL to review the case on ECINS.

If the wrongdoer is in HMP Lewes, contact
the RPPL with three potential dates and
times for conference allowing two weeks
notice. Task the RPPL to review the case on
ECINS.
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Post conference RPPL will ensure care package is put in place and notifies Responsible Officer

PLEASE NOTE APPOINTMENT TIMES AT HMP LEWES ARE 9AM & 1.30PM MONDAY TO
THURSDAY (MINIMUM 30 MIN, MAXIMUM 2 HRS) AND AT HMP ROCHESTER 9:15AM OR 2PM
TUESDAY. OTHER TIMES AVAILABLE ON REQUEST BUT WILL REQUIRE A CHANGE OF SHIFT SO

NOTICE REQUIRED.

Facilitator Actions Restorative Pathways Actions




