
Agenda Item No. 4 

 

Minutes of a meeting of the Joint Audit Committee held on 

Wednesday, 27 March 2013 at Sackville House, Lewes. 
 

Present: Mr D Rooke (Chairman), Mr K Ford, Mr A McGilvery and Mr R 

Murphy 
 

In Attendance:  

Mr S Waight, Deputy Sussex Police & Crime Commissioner,  

Mr J Eagles, Chief Finance Officer (Interim), Office of the Sussex Police & 
Crime Commissioner 

Mr M Baker, Director of Finance, Sussex Police 
Mr M Rowe, Head of Finance, Sussex Police 
Mr R Allen, Audit Manager, West Sussex County Council 

Ms H Thompson, Director, Ernst & Young 

Ms J Thorpe, Audit Manager, Ernst & Young 

Mrs D Hill, Policy Officer, Office of the Sussex Police & Crime 
Commissioner 

 

Appointment of Chairman of the Committee for 2013-14 
 

1. Resolved – that Mr David Rooke be appointed Chairman of the 
Joint Audit Committee for 2013-14. 

 

Apologies for Absence 
 

2. None were received. 

 
Urgent Matters 

 

3. None were received. 

 
Personal Interests 

 

4. None were declared. 
 

Reports 

 
5. Copies of the reports referred to in the minutes are contained in the 

minute book. 

 

Terms of Reference 
 

6. The Joint Audit Committee considered a report by the Chief 
Executive and Monitoring Officer which set out the draft terms of 
reference under which the Committee would function. It was 

reported that the Financial Management Code of Practice for the 
Police Service of England and Wales required the Police & Crime 

Commissioner and the Chief Constable to establish an independent 

Joint Audit Committee. Once established, the Committee has 



responsibility for determining its own terms of reference which 

should be reviewed on an annual basis. 

 
7. It was suggested that a useful way forward would be to ensure that 

the terms of reference, together with the protocol for meetings 
(minute numbers 9-11 refers) be combined into one document 
reflecting the template within the HM Treasury Audit Committee 

handbook (March 2007 version) (Annex D). This would ensure that 
best practice has been adopted and that all of the key issues: 

membership, reporting, responsibilities, rights, access and 

meetings have been covered. 
 

8. Resolved – that the terms of reference be amended to follow the 

HM Treasury template and be presented to the next meeting of the 

Committee on 26 June 2013. 
 

Protocol for Meetings of the Joint Audit Committee 

 
9. The Joint Audit Committee considered a report by the Chief 

Executive and Monitoring Officer which set out a proposed protocol 

for meetings of the Committee. 

 
10. As detailed in minute 7 above, it was agreed that the protocol 

would be revised in accordance with the HM Treasury template 

document. 
 

11. Resolved – that the protocol for meetings be amended and revised 
to follow the HM Treasury template (minute 8 above). 

 

Progress Report on the Preparation of the Annual Governance 
Statements 2012-13 

 

12. The Joint Audit Committee considered a report by the Chief Finance 
Officer and Director of Finance which detailed the progress made in 

the preparation of the Annual Governance Statement. 

 

13. The Annual Governance Statement is part of the Sussex Police & 
Crime Commissioner (SPCC) and Force arrangements for ensuring 
that a framework of good governance is in place. It was reported 

that, whilst in previous years, the Annual Governance Statement  
had been a combined Authority and Force Statement, this year 

there is a requirement for two separate statements; one for the 

SPCC and one for the Force. It was noted that draft working papers 
for both statements would be circulated to the Committee for 

comment in advance of the meeting on 26 June 2013. 

 

14. Resolved – that  
  (1) the Chairman of the Committee be invited 

  to attend the Annual Governance  

  Statement officer group meetings;  
 

 



(2) draft Annual Governance Statement 

working papers for the SPCC and the 

Force will included on the agenda of the  
next meeting on 26 June 2013; and 

(3) the process for the development of the 
Annual Governance Statements be noted. 

 

Draft Internal Audit Plan 2013- 14 
 

15. The Joint Audit Committee received the Draft Internal Audit Plan 

2013-14 prepared by the Chief Internal Auditor. 
 

16. The report detailed the nature, level, service delivery and resource 

allocation in relation to internal audit work to be provided to the 

Sussex Police & Crime Commissioner (SPCC) and to the Force 
during the period 1 April 2013 to 31 March 2014. 

 

17. It was noted that the current status of the plan (attached at 
appendix A to the committee report) had been agreed and 

approved by the Chief Finance Officer on behalf of the SPCC and 

the Director of Finance on behalf of the Chief Constable. It was 

suggested that the draft Annual Audit Plan should in future be sent 
to the Chairman of the Committee for comment. 

 

18. During detailed discussion of the Plan, it was suggested that the 
detailed internal audit universe should be circulated to the 

Committee members for information. Members were surprised 
that the number of audit days allocated remained at 274 days and 
had not increased compared to previous years, despite the recent 

organisational change that had occurred. It was reported that 
whilst the overall number of days had not significantly increased, 

the focus on specific areas had reflected this need for reassurance. 

The area of change management was not looked at independently 
as an audit and it was suggested that the review of how change is 

managed should be included in future Governance audits. It was 

suggested that the days for each individual audit be shown on the 

plan. In answer to a question on the level of risk maturity of the 
organisation the Internal Audit Manager advised that, in his 
opinion, risk management processes were well embedded. 

 
19. Resolved – that  

  (1) the internal audit plan for 2013-14 be 

 approved;  
  (2) a progress report by the Chief Internal 

 Auditor be a standing item on future 

 Joint Audit Committee agendas; 

  (3) the draft Internal Audit Plan will be sent 
 to the Chairman of the Committee for 

 comment;  

  (4) the days for each individual audit be 
 shown on the Plan; and 



  (5) the detailed internal audit universe should 

 be circulated to members of the 

 Committee for information. 
 

Annual Audit Fees 2012/13 and 2013/14 and Joint Audit 
Committee Progress Report 
 

20. The Committee received a report by the Chief Finance Officer and  
 Director of Finance. The report informed members of the content 

of letters received from Ernst & Young regarding the fees to be 

charged to the Sussex Police & Crime Commissioner (SPCC) and 
the Chief Constable for the audit years of 2012-13 and 2013-14. It 

was noted that the fees were set nationally by the Audit 

Commission. The Committee also reviewed the Joint Audit 

Committee Progress Report from Ernst & Young to the members 
dated 27/3/13 with Appendix A the timetable of audit progress, 

communication and deliverables. 

 
21. Resolved – that  (1) the fee proposals (contained within the 

 minute book) for the 2012-13 and 2013-

 14 external audit be noted; and 

 (2) the Progress Report and Appendix be 
 noted. 

 

Update on Changes to the 2012-13 Annual Accounts and Review 
of Accounting Policies  

    
22. The Joint Audit Committee received a report by the Chief Finance 

Officer and Director of Finance on the recent changes for the 

2012-13 accounts and a review of accounting policies. 
 

23. It was reported that the Statement of Accounts are prepared in 

accordance with the International Financial Reporting Standards 
(IFRS). Implementation of the Police and Crime Commissioner 

(PCC) arrangements has represented the most significant change 

to reporting requirement for the 2012-13 year. This has 

introduced a requirement for merger accounting from 1 April 
2012. Single entity and group financial statement therefore need 
to be prepared for the first time on behalf of the PCC and the Chief 

Constable. 
 

24. It was noted that accounting policies are a required part of the 

statement of accounts that the Committee approves each year. 
The full set of accounting policies will be included in the draft 

accounts to be considered by the Committee in June. 

 

25. Resolved – that 
 

(1) the changes to the 2012-13 accounting code and 

requirements be noted; and 
(2) the accounting policies for 2012-13 be noted. 

 



Forward Work Programme and Schedule of Meetings 

 

26. The Joint Audit Committee received a report by the Chief 
 Executive and Monitoring Officer which set out the work 

 programme and schedule of meetings for the year ahead. 
 
27. It was noted that the work programme would be a standing item 

 on the agenda, and that it could be amended and revised as the 
 year progressed. 

 

28. Resolved – that the forward work programme and the schedule of 
meetings for the year ahead be noted; subject to the inclusion of 

additional items in the revised terms of reference (minute 8 refers). 

 

 
 

 

 
 

 


