
 Agenda Item No. 4 

 

Minutes of a meeting of the Joint Audit Committee held on Wednesday, 
18 September 2013 at Sackville House, Lewes. 
 

Present: Mr D Rooke (Chairman), Mr K Ford, Mr A McGilvery and Mr R 
Murphy 

 

In Attendance:  
Mrs K Bourne, Police & Crime Commissioner for Sussex 

Mr M Richards, Chief Constable, Sussex Police 

Mr M Streater, Chief Executive, Office of the Sussex Police & Crime 

Commissioner 
Mr J Eagles, Chief Finance Officer, Office of the Sussex Police & Crime 

Commissioner 

Mr M Baker, Director of Finance, Sussex Police 
Ms H Thompson, Audit Director, Ernst & Young 

Ms J Thorpe, Audit Manager, Ernst & Young 

Mr G Jones, Chief Internal Auditor, West Sussex County Council 

Mr R Allen, Audit Manager, West Sussex County Council 
Ms C Bengough-Drake, Shared Business Services Manager, Sussex Police 

Mr M Rowe, Head of Finance, Sussex Police 

Ms M Kadwell, Financial Accountant, Sussex Police 
Mrs D Hill, Policy Officer, Office of the Sussex Police & Crime Commissioner 

Mrs N Skelton, Policy Officer, Office of the Sussex Police & Crime 
Commissioner 
Mr D Tonkin, Force Diversity Manager, Sussex Police 

Mrs K Wrathall, Risk Manager, Sussex Police 
 

Apologies for Absence 

 
68. None were received. 

 

Urgent Matters 

 
69. None were received. 
 

Personal Interests 
 

70. None were declared. 

 
Reports 

 

71. Copies of the reports referred to in the minutes are contained in the 

minute book. 
 

Minutes of the Last Meeting of the Committee held on 26 June 2013 

 
72. Resolved – The Minutes of the previous meeting of the Committee 

held on 26 June 2013 were reviewed page by page and approved as a 
correct record.  

 



73. In answer to a question, it was reported that an update on Minute No 

36. which related to clarification on ‘reports on the management of 

major incidents, “near misses” and lessons learnt’ would be provided 
by the Director of Finance at the next meeting of the Committee. 

 
74. Minute 57 (2) referred to the inclusion of OSPCC staff within the 

Sussex Police ‘Break the Silence’ Confidential Reporting Scheme and it 

was reported that the action had been completed and staff had been 
given access to the Scheme. The Committee was advised that the 

Commissioner has quarterly performance meetings with the Head of 

Professional Standards Department at which the use of the Break the 
Silence Scheme and the continued review of its suitability for staff 

would be considered. 

 

Annual Governance Statements 
 

75. The Joint Audit Committee considered a report by the Chief Finance 

Officer and Director of Finance which provided the Committee with 
the Annual Governance Statement (AGS) 2012-13 as part of the 

Sussex Police & Crime Commissioner (PCC) and Chief Constable’s 

(CC) arrangements for ensuring that a framework of good governance 

is in place. 
 

76. The Committee had been advised and updated on the progress in the 

preparation of the Annual Governance Statement at previous 
meetings. Following Chartered Institute of Public Finance and 

Accountancy guidance, the PCC and Chief Constable had prepared 
separate Annual Governance Statements, supported by combined PCC 
and CC notes. 

 
77. It was reported that a full review of the process would be undertaken 

 in advance of the development of the 2013-14 Annual Governance 

 Statement to streamline the process following the first year of office 
 of the Police & Crime Commissioner. On behalf of the Committee, the 

 Chairman thanked officers for their work on developing the AGS and 

 also Mr McGilvery who had represented members on the officer 

 working group. Progress reports on work on the development of the
 forthcoming AGS would be presented to each meeting of the 
 Committee. 

 
78. Resolved – that  

 

(1) the Police & Crime Commissioner for Sussex be 
recommended to approve the Annual Governance 

Statement and associated action plans for areas of 

improvement for her office; and 

(2) the Chief Constable be recommended to approve the 
Annual Governance Statement and associated action 

plans for areas of improvement for Sussex Police. 

 
  



Statement of Accounts for the Year Ended 31 March 2013 

 

79. The Joint Audit Committee considered a report by the Chief Finance 
Officer and Director of Finance which set out the Police and Crime 

Commissioner’s Group and the Chief Constable’s final Statement of 
Accounts for 2012-13 financial year. 

 

80. It was reported that the External Auditor’s report, considered at the 
meeting (minute no’s 84-88 refer) set out the Audit Director’s 

assessment of the accounts which indicated a proposal to issue an 

unqualified audit opinion on the Sussex Police & Crime Commissioner 
and the Chief Constable’s financial statements. The accounts must be 

published by 30 September each year and, following the placement of 

a public notice in the local press, would be placed on the SPCC and 

Sussex Police websites with copies distributed electronically to local 
and national stakeholders, including local libraries. 

 

81. The Committee discussed the challenge of presenting the accounts in 
a meaningful way to members of the public and it was suggested that 

there was some flexibility in the wording and structure of the 

foreword.  

 
82. The Committee thanked and congratulated the Director of Finance 

and his team for work undertaken on producing the Statement of 

Accounts. 
 

83.  Resolved – that the Committee recommends for approval to the 
PCC and CC their respective annual financial accounts and statements 
for the year ended 31 March 2013. 

   
 

Sussex Police – Police & Crime Commissioner and Chief Constable – 

Audit Results for the Year Ended 31 March 2013 
 

84. The Joint Audit Committee received the Police & Crime 

Commissioner and Chief Constable Audit Results report which 

summarised the External Auditor’s preliminary audit conclusion in 
relation to Sussex Police Group’s financial position and results of 
operations for the year ended 31 March 2013.  

 
85. The audit is designed to express an opinion on the 2012-13 financial 

statements for both the Sussex Police & Crime Commissioner (PCC) 

and the Chief Constable, reach a conclusion on the Commissioner’s 
and Chief Constable’s arrangements for securing economy, efficiency 

and effectiveness in the use of resources, and address current 

statutory and regulatory requirements. The Audit Director, Mrs 

Thompson, reported that she would be issuing an unqualified audit 
opinion on the financial statements. 

 

86. It was reported that Mrs Thompson would be shortly moving to 
another police force area as she had been auditing the Sussex Police 



accounts for the past seven years. There would be a transition over 

the coming months to another Audit Director. 

 
87. The Committee reviewed the letters of representation for signature 

by the PCC and CC respectively. 
 
88. Resolved – that the Audit Results for the Police & Crime 

Commissioner and Chief Constable for the Year Ended 31 March 
2013 be noted. 

 

 
Health and Safety Update 

 

89. The Committee received the Health and Safety Update prepared by 

the Force Health & Safety Manager.  
 

90. The report provided a summary of health and safety responsibilities 

and national and organisational health and safety, activities, 
legislative changes/updates and management of associated risks 

which could influence or affect the service delivery of Sussex Police 

and the Office of Sussex Police & Crime Commissioner. 

 
91. In answer to a question relating to joint working with Surrey Police 

in the progression of an effective and efficient collaborative health 

and safety service, it was reported that the collaboration with Surrey 
was not a statutory requirement but one driven by efficiency.   

 
92. The Committee considered the report and asked that, to obtain 

firmer assurance, more detail be provided in future reports, for 

example details of training courses undertaken, summary of 
incidents and claims. Significant health and safety risks facing the 

Office of the Sussex Police & Crime Commissioner and Sussex Police 

should also be detailed in the report. 
 

93. Resolved – that  

 

  (1) the Health and Safety updated report be noted, and 
 

(2) the Health & Safety Manager be requested to present a  

detailed report to the Committee at its next meeting on 
27 November 2013. 

 

 
Internal Audit – Update Report 2013-14  

 

94. The Committee received the Internal Audit – Update Report 2013-

14, covering the audit work completed 1 April to 18 September 
2013, by the Chief Internal Auditor. 

 

95. The report set out an opinion on the adequacy of the Office of the 
Sussex Police & Crime Commissioner’s and Sussex Police’s control 



environment as a contribution to the proper, economic, efficient and 

effective use of resources. 

 
96. In response to members’ questioning, the Chief Internal Auditor 

confirmed that there were no significant issues of concern to report. 
The establishment visit to East Sussex Division had been given a 
limited assurance by Internal Audit and it was agreed that 

establishment visits reports that were given limited assurance would 
be sent to members of the Committee for information. 

 

97. The Committee reviewed the audit reviews and the current status of 
the work planned for 2013-14 and asked a number of questions. The 

Chief Internal Auditor advised that approximately 50 of the planned 

274 audit days had been used so far. It was noted that the review 

on Special Constables had received limited assurance and it was 
agreed that a progress report on the status of this review would be 

presented to the next meeting of the Committee. 

 
98. The Committee considered the status of outstanding 

recommendations and was reassured that the percentage 

implemented is now 86% compared to 58% reported in June. Four 

of the five remaining medium recommendations were scheduled to 
be completed by December 2013. The one remaining high priority 

recommendation related to an Accounts Receivable recommendation 

and was made during 2012. This has now been partially 
implemented with significant progress being made to address the 

weakness identified.  There is also one outstanding medium 
recommendation which relates to the 2012/11 audit plan. This is an 
IT audit ‘Network Infrastructure’ and the recommendation related to 

IT security password policy settings. 
  

99. Resolved – that  

 
(1) the Chief Internal Auditor’s findings to date, 

as detailed in the Internal Audit – Update 

Report 2013-14 be noted;  

(2) an update on the IT Network Infrastructure 
audit be provided at a future meeting of the 
Committee; and 

(3) establishment visit reports that were given 
limited assurance (e.g. East Sussex 

Division) would be sent to members of the 

Committee. 
 

IT Audit Status 

   

100. The Joint Audit Committee received a report by the Head of IT on 
the IT Audit Status. 

 

101. It was reported that three significant audits had taken place over the 
last few years: virus protection, user account management and 

network infrastructure. The virus protection audit had been 



conducted in 2013 and achieved satisfactory assurance with two 

recommendations which were still open and would be implemented 

as part of the IT Infrastructure programme. The user account 
management audit had achieved satisfactory assurance and had 

made nine recommendations of which seven are still open. The 
network infrastructure had been conducted in 2011 and achieved 
limited assurance. Out of the 18 recommendations made, two are 

still open and will be delivered by the Infrastructure Programme. A 
progress report will be presented to a future meeting of the 

Committee (see Minute 99 (2)). 

 
102. Resolved – that the current status and actions being undertaken to 

respond to the Audit recommendations be noted.  

 

 
Update on Internal Audit 2013 – Accounts Payable and Accounts 

Receivable  

 
103. The Joint Audit Committee received a report by the Director of 

 Finance which set out the status of the Accounts Payable (AP) and 

 Accounts Receivable (AR) internal audit actions.   

 
104. The report was requested at the previous meeting of the Committee 

 held on 26 June 2013 and provided an update on the internal audit 

 actions, advised on how the actions eliminated or mitigated the risks 
 set out in the audit reports and highlighted the next steps. 

 
105. It was reported that the positive impacts of the internal audit review 
 can be seen to reflect a more structured, transparent and controlled 

 operational environment and that all Internal Audit 
 recommendations should be implemented by 31 December 2013. It 

 has been accepted that there are still some weaknesses in the 

 systems and processes although these do not form part of the 
 internal audit control review. Further improvement opportunities 

 formed part of the ongoing continuous review. 

 

106. Resolved – that the update report on the Accounts Payable and 
Accounts Receivable Internal Audit be noted. 

 

 
Forward Work Programme 

 

107. The Committee received the Forward Work Programme report by the 
Chief Executive and Monitoring Officer. 

 

108. Resolved – that, subject to some additions and reformatting, the 

Forward Work Programme be approved. 
 

  



 

Exclusion of the Press and Public 

 
109. Resolved – that the public and press be excluded from the meeting 

for the remaining business on the grounds that if the public and press 
were present there would be disclosure to them of exempt 
information as specified in paragraph 7, Schedule 12A, Local 

Government Act 1972 as amended (information relating to any action 
taken or to be taken in connection with the prevention, investigation 

or prosecution of crime).  

 
Any Other Exempt Items Considered Urgent by the Chairman 

 

110. The Committee received an update from the Chief Constable on the 

cost of policing the operation at Balcombe, West Sussex. 
 

 

Risk Management 
 

111. The Committee considered the Risk Register in respect of matters 

relevant to the corporate governance of the Police & Crime 

Commissioner and the Force. 
 

 

 
 

 
 
Mr D Rooke 

Chairman 


