Agenda Item No: 11

To: Joint Audit Committee
Date: 26 March 2014

By: Deputy Chief Constable
Title: Health and Safety

Purpose of Report: The purpose of this report is to provide a summary
of injury/incident data, review of the current strategic health and safety
risks and progress towards a joint Surrey/Sussex approach to Health &
Safety.

Recommendations

Members of the Committee are asked to note the report.

Introduction

1.1 Effective and efficient health and safety management must not be
seen as merely seeking legislative compliance. It must be regarded
as a core business activity that is integrated into all operational
policing activities and support functions.

1.2 The benefit of a proactive culture and positive corporate health and
safety management contributes significantly to not only reducing
workplace, injuries, incidents, ill-health and its associated costs, but
to the morale and productivity of the organisation’s workforce.

1.3 This report provides a limited overview of injury/incident data,
current health and safety risks and the ongoing development of a
collaborative health and safety service with Surrey police.

Health and Safety Responsibilities

2.1 These were described in detail in the report to the Joint Audit
Committee dated 27 November 2013, and are not rehearsed in this
paper, other than to remind the committee that following
completion of the Stage 2 Transfer (by 1 April 2014), the OPCC
shall remain the ultimate Duty Holder, but shall only have health
and safety responsibility for their own employed office staff. The
Chief Constable will assume the relevant responsibility for the
remaining police staff.



Injury/Incident Data - Overview

3.1  Force Incident & Assault Management System (FIAMS)

e Force wide statistical reports and graph development continue to
progress with Senior Officers & Managers through Departmental
Health & Safety Meetings. Access to the report mechanism
within FIAMS to be allocated to identified roles in Force to
support the H&S Team with Divisional & Departmental requests
for specific incident/assault data.

« Phase Two, following a scoping exercise, the integration of 'Use
of Force' forms and Custody Adverse Incidents (centralising all
data) is ongoing. Updates will continue to be provided as
appropriate.

3.2 5 Year Annual Comparison
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3.3 The top five causes for total injuries are:

(i) Assaulted

(i) Restraint - Struggle

(iii) Slips, Trips, Falls

(iv) Staff Safety Training

(v) Awkward movement

3.4 The top five causes for injuries resulting in absence / restricted

duties are:

(i) Assaulted

(i) Restraint - Struggle




(iii) Awkward movement
(iv) Slips, Trips, Falls
(v) Pursuit on foot.

Strategic Health & Safety Risks

4.1 Summarised below, are the key strategic health and safety risks on
the Force Risk Register. A member of the Health & Safety team is
currently seconded to the Facilities Department, monitoring
estates/facilities risks and providing health and safety advice,
guidance and support to the Facilities and Estates departments in
the management of these matters and the progression of the
Future Workplace Programme.

4.2 Defective cladding at Brighton Police Station (Risk ref. STR957)

Following issues prior to Christmas, repair work has been
undertaken with additional fixings added to the trim and cladding.
No issues arose in the bad weather experienced in January or
February. Further investigation will be undertaken week
commencing 17 March. A report on whether further work is needed,
prior to the building refurbishment, is expected at the end of March.

4.3 Fire Risk Management - Astley House (Risk ref. STR 1315)

The fire detection system at Astley House has been identified as
requiring upgrade to enhance existing smoke detection and
introduce a new flame detection system.

4.4 Surrey & Sussex health & safety processes and practices (Risk ref.
STR1304)

Following interim agreement between the two Deputy Chief
Constables to align health and safety, it has been agreed that the
Lead Force model will be applied and that a collaborative Surrey
Sussex Health & Safety Service will be established.

The Business Case is scheduled for decision at the Collaboration
Deputy Chief Constables’ Board in March 2014 (postponed from
December).

Recommended - that the report be noted.

Robert Mann
Force Health & Safety Manager

Contact: Robert Mann, Force Health & Safety Manager
Tel No: 101 Ext. 44365
E-mail: robert.mann@sussex.pnn.police.uk



