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           Agenda Item No.12 
 

To:  Joint Audit Committee 
 

Date:  10 December 2014 
 
By:  Chief Finance Officer and Director of Finance  

 
Title: Grants to Third Party Organisations 

 
 

Purpose of Report: 
 

To provide the Joint Audit Committee with details and governance arrangements for 
the issue of grant funding by the Police & Crime Commissioner to third party 

organisations. 
 
To provide the Joint Audit Committee with the project scope and plan to identify and 

evaluate the nature of relationships with our partner organisations. 
 

 

Recommendations:  
 

- that the Joint Audit Committee note arrangements for the issue of grant 

funding 
 

- that the Joint Audit Committee note the project plan for identifying and 
evaluating our relationships with partner organisations 

 
 

 
1. Introduction 

 
1.1 The Police & Crime Commissioner and the Chief Constable both hold budgets 

which enable them to allocate small grants and donations to external 
organisations.  The nature of each budget and process for allocating funds are 
set out in the paragraphs below. 

 
1.2 The payment of grant funding to external organisations is currently subject to a 

review by internal audit.  The review will be starting this month. 
 
2. Allocation of Grants and Donations 

 
Safer in Sussex Community Fund (Grants) 

 
2.1 The Commissioner has set aside a community fund to enable her to make Crime 

and Disorder grants to any person or organisation. These grants aim to secure, 

or contribute to securing, crime and disorder reduction in Sussex.  
 

2.2 The Safer in Sussex Community Fund (SISCF) and money recovered from the 
Proceeds of Crime Act (POCA) Fund both provide financial support to local 
projects that tackle crime and improve community safety. 
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2.3 Applications for grant funding are invited on a quarterly basis, and each 
application is assessed against published criteria measuring the ability of the 

project to actively and directly address the priorities in the Commissioner’s 
Police & Crime Plan.  The grants are limited to a maximum of £5,000 per 

organisation, or more in exceptional circumstances.  Details of the criteria and 
terms & conditions are included on the application form, and can be found 
online. An interim evaluation form, which has recently been sent to all 

successful applicants in the first tranche, is attached at Appendix A. As part of 
the assessment process, details of all applications are circulated to our 

Community Safety Partnership chairs and co-ordinators, who circulate these to 
their partnership members for comment.  

 

Since the launch of the Fund in December 2013, the Commissioner has 
allocated £412,891 to a total of 81 projects, which includes POCA- funded 

awards amounting to £101,013. 
 

2.4 The actual spending of the funds by each organisation is the subject of 

evaluation and monitoring after six months and the Office of the PCC is 
currently in the process of inviting all organisations in receipt of the first 

tranche of funding to provide an evaluation of spending against plans and 
outcomes.  

 
2.5 A list of projects that have been supported for grant funding is published on the 

Police & Crime Commissioner’s website and is also attached at Appendix B. 

 
Victims services (Grants) 

 
2.6 Police and Crime Commissioners are responsible for commissioning emotional 
 and practical support services for victims of crime in their local area from 

 October 2014. This responsibility was previously held by the Ministry of Justice 
 (MOJ) and the change follows a Government consultation in 2012, Getting it 

 Right for Victims and witnesses.  
 
2.7     To support the provision of these services, the PCC has received grant funding 

 from the Ministry of Justice over a period from 2013-15 as follows: 
 

- Capability and Capacity Grant funding November 2013- April 2014 £595,440 
- Specialist Victims’ Services Grant Funding April 2014- April 2015 £560,596 

 

2.8 A considerable proportion of this funding has already been allocated to: 
 

• Building capacity and capability of Restorative Justice services 
• Gap analysis for support services across Sussex 
• Needs assessments and focus groups of victims in Sussex 

• Procurement expertise in establishing national framework for non-
specialist referral services 

• Maintaining current levels of support to ensure victims are not adversely 
impacted 

• Preparing for local commissioning 

 
2.9 However, the requirement to provide victim support services access to the 

 appropriate funding from October 2014 still remains and a mixed-model of 
 funding has been adopted including the provision of funding to the three top 
 tier authorities. 
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2.10 Included in this provision, a competed fund of £50,000 has been established 

 through 2013-14 funding to pump-prime capacity for Voluntary Community and 
 Social Enterprise (VCSE) organisations to provide support services to victims of 

 crime particularly in the sector of: 
• Hate crime (including homophobic crime, elder abuse, victims with mental 

health issues and/or disabilities) 

• Domestic violence and sexual violence  
• Minority groups at risk – notably Female Genital Mutilation (FGM) and 

honour-based violence  
• Violence against children and young people 

 

2.11 As with the Safer in Sussex Community fund, applications for  are assessed and 
evaluated against the priorities of the Police and Crime Plan with a maximum 

grant of £10,000 per organisation. Funding arrangements for April 2015 onward 
are still to be announced by the Ministry of Justice. 

 

 
Proceeds of Crime Act (POCA) fund (Donations) 

 
2.12 The Sussex Police fund is derived from the Incentivisation return from the 

Home office which is determined by performance in connection with asset 
recovery under the Proceeds of Crime Act legislation.  The returns are credited 
to the Force each quarter from the Home Office and the accounts are managed 

and audited throughout the year by the Finance Department at Police 
Headquarters.  The Home Office are provided with an annual audit report with 

regards to the Asset Recovery Incentivisation Scheme by each and every 
organisation that is in receipt of these funds.   
 

2.13 The Asset Seizures Reserve holds a contingency of £306k for 12 months salary 
for 8 individuals in the Economic Crime Unit.  Current year salary costs are then 

deducted from POCA funds received in year, before further distributions are 
made to the PCC and Divisions or Departments. 
 

2.14 The monies returned by the Home Office remaining after deduction of current 
year salary costs are divided with 50% being held by the Office of the Police & 

Crime Commissioner and 50% to Sussex Police.  The Police & Crime 
Commissioner uses the fund to support applications for donations to be made to 
community groups through the Safer in Sussex Community Fund.  

 
2.15 Sussex Police apportion their element of the fund based on the previous asset 

recovery performance of each Division.   Applications are received from 
Divisions and must be approved by the Divisional finance meeting in order to 
provide scrutiny by the Division of the fund with a reconciliation audit trail 

performed by the Finance Department at Headquarters throughout the year to 
monitor spend and balance.        

 
Police Property Act Fund (Donations) 

 

2.16 The Police Property Act Fund (PPAF) comprises the proceeds of sale of property 
which has come into the possession of the Police and whose ownership cannot 

be ascertained.  This includes monies received by the police from the sale of 
found property and from property confiscated by court order and then sold.  
The main aim of the fund is to support local projects undertaken by the 
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voluntary/charitable organisations that benefit the communities of Sussex.  An 
Internal Audit published in March 2014 examined this fund last year and the 

policy and procedures are unchanged since that review was carried out. 
 

2.17 Sussex Police PPAF funds are applied as 75% via Charitable donations and 25% 
Division allocations.  Allocations to divisions may only be applied to defray costs 
incurred in storage and/or movement of found property and goods seized as 

the result of crime.  This includes refurbishment of property stores and upkeep 
of the website used to sell property.  Divisional awards are transferred on a 

case by case basis when requested in accordance with the provisions of the Act. 
Records are maintained by the Financial Accounts team. 
 

2.18 The Charitable donations are administered by the Force Crime and Justice 
Department at Police Headquarters and applications for donations are received 

from community groups within Sussex.  Each application must be supported by 
a police officer or member of staff, and approved by the Inspector for Force 
Crime and Justice Department. An application must not be repeated within 

three years.  The maximum level of any donation made from the Fund is 
£5,000 for a registered Charity and £2,500 for any body other than a registered 

Charity.  Typical donations are between £100 and £500.  A record of all awards 
made is maintained and was deemed satisfactory by last years audit review.  

For the purposes of this protocol, Donations for “Charitable Purposes” is defined 
as follows: 

 

o Donations made to registered charities to enable them to fulfil the objects 
of their charity registration with the Charity Commissioners. 

 
o Donations made to properly constituted clubs, organisations or similar 

non-statutory, not-for-profit bodies to enable them to provide service to 

communities located within the Force area. 
 

2.19 Donations may exceptionally be made to statutory bodies where that donation 
is a contribution towards the partnership costs of providing a free service to 
communities within the Force which is not statutorily required to be provided by 

that body. 
  

 
Partnerships mapping 
 

3. Following a recommendation by Internal Audit, the Joint Audit Committee 
requested that a map be provided identifying all partner organisations working 

with the Police and Crime Commissioner.  The project plan and scope is 
attached at Appendix C.   The aim of the project will be to identify all partners, 
to determine the nature and the expected outcomes of the partner relationship.   

 
Officer contacts 

 
Mary Clarke      Miranda Kadwell 
Senior Governance Manager   Financial Accountant 

Office of the OSPCC    Sussex Police 
mary.clarke@sussex-pcc.gov.uk   miranda.kadwell@sussex.pnn.police.uk 

(01273) 481587     (01273) 470101 (ex.544524) 


