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        Agenda Item No.14  
To:  Joint Audit Committee 

 
Date:  10 December 2014 

 
By:  Chief Executive and Monitoring Officer 
 

Title:  Forward Work Programme  
 

 

Purpose of Report: 
 
The Forward Work Programme is a standing item on the Joint Audit 

Committee agenda for review and approval. The training programme is 
attached (Appendix A) for comment together with the work programme 

(Appendix B). 
 

 
 

Recommendations – the Committee is asked to  
 

(1) approve the work programme; and  
(2) suggest future training topics. 

 

 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
Contact details: 

Name:   Mark Streater 
Job Title:  Chief Executive and Monitoring Officer 
Tel Number: 01273 481584 

Email:  mark.streater@sussex-pcc.gov.uk 
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Appendix A 
Training Schedule: 

 
 

Seminars undertaken to date (held prior to the Committee meetings): 
 

• Statement of Accounts – March 2013 (Head of Finance) 

• Risk Management – June 2013 (Force Risk Manager) 
• Internal Audit – September 2013  (Chief Internal Auditor) 

• Health & Safety – November 2013  (Force Health & Safety 
Manager) 

• Challenges Facing the Public Sector – November 2013  

(Audit Director, Ernst & Young) 
• Equalities and Diversity – March 2014 (Force Diversity 

Manager) 
• Serving Sussex 2015 Update – June 2014 (Change 

Delivery Manager) 

• Treasury Management – September 2014 (Capita 
Management) 

• Non-financial Performance Information and the role of the 
Committee – December 2014  (Chief Inspector Curry) 

•  
 
Workshop Sessions Undertaken 

   
  27 February 2013  

• Introduction to the current landscape and requirements of 
the Audit Committee  

• Best Practice within Audit Committees  

• Role of External Audit  
• Internal Audit Requirements  

 
  20 March 2013 

• Neighbourhood Policing and Communications Dept  

• Serving Sussex 2015 
• HR, PSD and Integrity  

• Risk Management 
• FC&JD, Ops, CDD and Corporate Communications 

 

  15 May 2013 
• Serving Sussex 2015  

• Annual Governance Statement  
• Feedback from Alan McGilvery following AGS meeting on 

24 April 2013 
      

30 January 2014 
• Schematic of Scrutiny /Reassurance Boards currently 

operating  

• Role and effectiveness of the Joint Audit Committee 
• Preparation of the Financial Statements 2013-14 
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30 April 2014 
• Terms of Reference Discussion  

• Accounts – to gain a better understanding of the accounts 
in preparation for the Committee meeting in June  

• IT Infrastructure – to gain an understanding of the IT 
infrastructure in advance of the Committee meeting in 
June  

 
7 November 2014 

Joint training session with Surrey on Collaboration 
   
 

Proposed training topics: 
 

  Training session – 2015 
• Target Operating Model 
• Assurance Framework 

• Partnership Governance 
 

 
 

 
 
 

 
 

 



4 
 

                 Appendix B 
Work Programme 

 

March 2015 July 2015 September 2015 December 2015 

Standing Items 
• Forward Work Programme 

review 
• Internal Audit progress report 
• Annual Governance 

Statement – Update Report 
• Risk Management 

 
Other Items 
• Draft Internal Audit Plan 

2015-2016 
• External Audit, Annual Fee 

letter 2014-15 and audits 
2015-2016. 

• Treasury Management 

Strategy 
• Update for preparation of 

Statement of Accounts. 
• Partnership Governance 

Arrangements 

• Equalities and Diversity 
Strategy 

• Assurance Framework 
 

 

 

Standing Items 
• Forward Work Programme 

review 
• Health & Safety 
• Internal Audit progress 

report 
• Risk Management 

 
Other Items 

• Election of Chairman 

• Draft Statement of 
Accounts 

• Draft Annual Governance 
Statement 

• Terms of  Reference Review 

• Audit Committee Annual 
Report 

• Treasury Management 
Annual Report 

• External audit 2014/15 

Audit Plan for PCC and CC  
• Internal Audit Progress 

Report and Annual Opinion  
• Contract Waivers 
• Complaints Update 

Standing Items 
• Forward Work Programme 

review 
• Internal Audit progress 

report 

• Annual Governance 
Statement – Update 

Report 
• Risk Management 
 

Other Items 
• PCC, CC and Group 

Annual Governance 
Statements and 
Statement of Accounts for 

2014-1 
• External Auditor’s Report 

for the PCC and CC on the 
2014-15 Statement of 
Accounts and the VFM 

Conclusions 
• Review compliance with 

the Office of the PCC and 
the Force policies for 
declaration interests and 

gifts and hospitality. 

Standing Items 
• Forward Work Programme 

review 
• Health & Safety report 
• Internal Audit progress report 

• Annual Governance 
Statement – Update Report 

• Risk Management 
 

 

Other Items 
• External audit 2014-15 

Annual Audit Letter for the 
PCC and CC 

• Treasury Management Mid 

Term Update 
• Counter Fraud Arrangements 
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