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Review of Partnerships

Purpose of Report: To provide a draft matrix identifying partner
organisations and governance arrangements in place. (Appendix B).

Recommendations - that the Joint Audit Committee comment on and
note the attached matrix of partner organisations (Appendix B)

Introduction

1.1

1.2

1.3

1.4

As part of the development of the assurance map, the Joint Audit
Committee has highlighted the need to identify those organisations
where the Sussex Police & Crime Commissioner (SPCC) has formal
partnership arrangements.

The SPCC has a statutory requirement to enter into partnerships as
set out in the Police Reform and Social Responsibility Act 2011.
Those responsibilities relating to partnership working under the act
are summarised in the document at Appendix A (PCC functions).

The SPCC gives high priority to partnerships in supporting the
delivery of her Plan. This includes working closely with some
organisations to deliver shared priorities and aims where there is no
formal arrangement or transfer of funds. The Commissioner is
uniquely placed to work closely with these organisations across
Sussex to identify areas of success and to look for improvements
where needed in order to prevent crime, reduce re-offending and
improve public confidence. There are many established and
committed partnerships across Sussex striving to make our
communities safer. The Commissioner has an input into many of
these partnerships but does not have a formal role to play.

The purpose of this report is to identify those organisations where
formal arrangements exist and the nature of those arrangements.




Community Safety Partnerships

2.1

Community Safety Partnerships (CSPs) are a major part of the
arrangements for delivery of the crime and community safety
priority and were set up under Sections 5-7 of the Crime and
Disorder Act 1998. They comprise representatives from a variety of
organisations in each local community area. The CSPs work to
protect their local communities from crime and to help people feel
safer. The partnerships are part funded by the PCC. They are
required to work with the SPCC who hasd a formal (non-voting)
seat on each of the partnerships. Officers from the OSPCC attend
and contribute.

Working in partnership

3.1

3.2

Through her office, the SPCC has relationships ranging from
informing stakeholders through to partners. The level of
relationship is dependent on risk - financial, reputational, influence,
political.

Depending on the level of partnership there are a range of
measures implemented to provide governance around those
relationships including service level agreements and memorandums
of understanding.

Grant funding

4.1

4.2

The SPCC holds allocates a proportion of her budget through grant
funding to voluntary, community and social enterprise (VCSE)
organisations. Following a positive audit report we are reviewing
our processes for the allocation and evaluation of the funds to
ensure they better meet the audit requirements. Where there is
issue of grant or money, a clear measure of performance forms part
of the agreement to ensure outcomes are delivered.

The document at Appendix B sets out an initial list of partnership
organisations and the governance arrangements. It focusses
specifically on the partnerships with the SPCC. It is suggested that
the project should be extended to include arrangements with
Sussex Police. The Committee are asked to consider whether there
are any areas for further examination.
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