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Agenda Item 21 b  

 
To:  Joint Audit Committee 

 
Date:  9 July 2015 

 
By: Director of Finance (Sussex Police)/Chief Executive (OSPCC) 
 

Title:  Committee Update: Reports from Other External Bodies 
 

 

Purpose of Report: 
 
This report highlights findings from external regulatory and other bodies relevant to 

Sussex Police.  
 

 

Recommendation  
 

- That the Committee notes the report. 

 
 

 

Her Majesty Inspectorate of Constabulary (HMIC) 
 
1.1 HMIC conducted a programme of inspections throughout 2014-15 which 

included the first Police Effectiveness, Efficiency and Legitimacy (PEEL) 
Assessment. HMIC used criteria that allowed graded judgements to be made in 

some areas (This will be developed to all areas for the 2015-16 assessment)  
 
1.2 HMIC published the following interim PEEL assessment of Sussex Police in 

November 2014: 
 

• Effectiveness: Sussex Police is good at reducing crime and preventing 
offending. The force requires improvement at investigating crime. It is good 
in tackling anti-social behaviour. Sussex graded as “Good” in two of the 

three areas where judgments were made.  HMIC assessed Sussex as 
“requires improvement” in relation to investigating offending.  

� Efficiency: Sussex Police is on track to achieve the savings required by the 
end of the spending review period. It has made good progress in developing 
collaboration plans with Surrey Police so that it is better placed to achieve 

savings in the future, while protecting the policing service it provides to the 
public. Sussex graded as “Good” in all areas assessed. 

� Legitimacy: Sussex Police has made good progress in communicating to all 
staff the importance of acting with integrity at all times while fulfilling their 

duties. The force has implemented systems to prevent and detect corruption 
effectively. The force also publishes data to show it is transparent in the way 

gifts, hospitality and business interests are dealt with. Investigations and 
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the rationale for decisions in disciplinary cases are clearly recorded and 
carried out in an effective and timely manner. (No graded judgments made) 

1.3 Sussex individual/thematic reports which were used to inform the PEEL 
assessment have been published as follows: 

 
• Crime inspection, November 2014 
• Domestic abuse inspection, March 2014 

• Strategic Policing Requirement, November 2014 
• Value for Money, July 2014  

• Police Integrity and Corruption, November 2014  
• Crime Data Integrity, August 2014 

 

1.4 Full details of the PEEL Assessment for Sussex Police and copies of the above 
reports can be accessed from the HMIC website.1 

 
1.5 HMIC are currently undertaking a programme of inspections which will inform 

the 2015-16 PEEL assessment, to be published in February 2016.  Full details 

can be found on the HMIC website.2 
 

1.6 The following HMIC reports will be published in July 2015: 
 

• In harm’s way: the role of police in keeping children safe’ - a summary of 
findings from 21 inspections on the police response to child protection 
conducted over the last two years (Sussex is not yet one of the forces that 

has been inspected); 
• ‘Online and on the edge: real risks in a virtual world’ – findings from an 

inspection of how police forces deal with children who are being exploited via 
the internet; and  

• ‘Building the picture: an inspection of police information management’ – an 

examination of how successfully police share and cross check information in 
order to build a picture of criminality (this inspection is the result of findings 

in HMIC’s 2014 report into police failings in sharing and recording allegations 
related to Jimmy Savile). 

 

1.7 Actions to address recommendations contained in HMIC inspection reports are 
overseen by the Organisational Reassurance Board, which receives regular 

updates on progress and assurance that work has been completed.  
 
 

Independent Police Complaints Commission (IPCC) 
 

2.1 The IPCC continue to provide scrutiny of a number of individual cases that are 
deemed to be serious or sensitive, in addition to providing general oversight of 
complaint management. Cases of note are subject to regular monitoring by the 

Deputy Chief Constable (DCC) and Sussex Police & Crime Commissioner (SPCC) 
as part of ongoing governance and scrutiny meetings.  

                                                 
1 http://www.justiceinspectorates.gov.uk/hmic/sussex/ 

 
2 http://www.justiceinspectorates.gov.uk/hmic/publication/hmic-inspection-programme-2015-

16/ 
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2.2 The SPCC, DCC and Head of Professional Standards Dept. (PSD) meet regularly 

with the IPCC Commissioner for Sussex to discuss investigations and case 
outcomes.   

2.3 Following recent changes to Legislation, the IPCC is now empowered to issue 

recommendations to forces following the conclusion of their investigations 
which necessitate a formal response from the Force.  The IPCC requires the 

force to detail what they plan to do to respond to the recommendation within 
56 days, or provide a rationale as to why this is not possible or desirable.  The 
IPCC may publish both the recommendations and the responses in the interest 

of achieving maximum transparency. The Force has to date received several 
recommendations arising from one investigations and is proactively preparing 

its response to these. The preparation of the responses is receiving appropriate 
oversight from the relevant Chief Officer. 

 

The Home Office 
 
3.1 Following consultation by the Home Office in late 2014 the service is now 

responding to a number of key changes affecting the Police Disciplinary System. 
Of most relevance to the last 6 month period is the introduction of the 

requirement to hold Gross Misconduct, Special Case Hearings (Fast track cases) 
and Appeal Hearings in public for officers only from May 1st 2015.  The Force 
has responded effectively under the direction of the DCC to develop processes 

which will deliver greater transparency to the public.   

3.2 The Force has developed its plans in conjunction with Surrey Police so that both 
officers and the public will be treated fairly and consistently. Senior officers, 

staff and Independent Panel members involved in the current processes have 
received bespoke training to prepare them for the changes.  

3.3 In light of other changes affecting Officers only from 12th January, Police 

Regulations now prevent an officer from resigning or retiring whilst subject to 
misconduct or gross misconduct investigations. This is likely to have an impact 
on the number of cases that will be subject to hearings in public. Currently, an 

officer will only be allowed to leave the force under such circumstances with the 
permission of the DCC if the case is considered to be exceptional and it is in the 

public interest to allow the officer to cease to hold office.  However, it is 
understood that the Home Secretary has an intention to revoke this change and 
replace it with primary legislation, which will be placed before Parliament in due 

course, to allow forces to bring officers back to face disciplinary proceedings 
post retirement or resignation.  

3.4 Further changes to the composition of Hearing Panels will take effect in January 

2016 when the current Chief Officer chair will be replaced with an independent, 
legally qualified chair.  Negotiations continue between forces, PCCs, the Home 
Office and the College of Policing to define responsibilities for recruitment, 

selection and training. Costs to undertake these actions are likely to be borne 
exclusively by the PCC. 

 

Information Commissioner’s Office (ICO) 
 

4.1 The Sussex Police website was the target of a hacking attack in 2014.  The 
Force reported this breach as required to the ICO who undertook an 
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investigation.  The ICO has a series of powers, ranging from providing advice, 

through to monetary penalty notices through to prosecution of those who 
commit criminal offences under the Data Protection Act (DPA). The ICO decided 

that no further action was necessary, based partly on the actions taken by the 
Force when the breach was discovered.   

4.2 The Force recognises the value of audits from relevant outside bodies in 

assisting in understanding and meeting key obligations. In December 2014 we 
approached the ICO to scope out the possibility of an audit to provide an 
assessment of whether we are following good data protection practice. The 

audit will look at whether we have effective policies and procedures in place, 
whether we are following them and will include recommendations from the ICO 

on how to improve.  

4.3 As a result of our proactive approach, we have invited the ICO to audit three 
key data protection business areas.  They will be attending in early 2016, 

following our own Internal Audit work. The business areas selected are Data 
Quality Auditing, Information Security and Subject Access Processes.  The ICO 
will then provide a report which will either cement our current practices or 

highlight recommendations for improvement. 

 
The National Audit Office (NAO) 

 
5.1 The NAO published its report on financial sustainability of police forces in 

England and Wales on 4 June 20153.  

5.2 There are no specific recommendations for Sussex Police. The report presented 

a number of findings for the Home Office, police & crime commissioners, forces 
and the College of Policing’s approach to managing reductions in resources 

since 2010. It concludes that most forces do not have a thorough evidence-
based understanding of demand and that the service must invest in building 

that picture. This aligns with the local view and our ongoing work – most 
recently seen with the local policing programme - to understand of the rapidly-
changing demands the force is facing. 

 

 
Contact List 

 
Contact:  David Tonkin, Sussex Police  
Email: david.tonkin@sussex.pnn.police.uk  

Tel:  101 Ext: 545330 
 

Contact: Mark Baker, Director of Finance, Sussex Police 
Email:  mark.s.baker@sussex.pnn.police.uk 
Tel: 101 Ext: 544051 

 
Contact: Mark Streater, Chief Executive and Monitoring Officer, OSPCC 

Email: mark.streater@sussex-pcc.gov.uk 
Tel: 01273 481584 
 
                                                 
3 http://www.nao.org.uk/report/financial-sustainability-of-police-forces-in-england-and-wales/ 
 


