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Abstract 

This policy details how organisational risks identified to the Force from both 
internal and external sources will be effectively managed by Sussex Police. 

Policy  
1 Introduc tion  

1.1 This policy is required to ensure organisational risks to Sussex 
Police are recorded and managed effectively. The aim is to reduce 
the frequency of risk events occurring and the impact they may have 
on the services we provide and targets the Force have set.  

1.2 Organisational risk management is about identifying threats to the 
achievement of the Forces' organisational objectives and its regional 
and national responsibilities. These include a wide variety of actual 
or possible events or consequences that have the potential to 
threaten the performance, reputation or financial position of the 
organisation; the safety of staff or the wider public or the ability to 
comply with legislation or national doctrine. 

1.3 The Force Risk Management Policy and Risk Management Strategy 
are key elements of the Force governance framework, which is set 
out in the Code of Corporate Governance for Sussex Police and 
Crime Commissioner (SPCC) and the Chief Constable for Sussex 
Police.  

2 Application  
2.1 This policy applies to all police officers and police staff Everyone 

within the organisation has a responsibility to identify risks that the 
organisation might face and should bring these to the attention of line 
managers for consideration and assessment by senior management. 
The policy details the specific responsibilities of chief officers, 
divisional and departmental heads, the Force Risk Manager and 
nominated risk coordinators. 

3 Purpose  
3.1 The main objectives of this policy are to:- 

• Integrate risk management into the organisational culture to 
facilitate the identification and scrutiny of our most significant 
risks  

• Manage risk in accordance with best practice and national 
guidance  



 

 

• Preserve and enhance the effectiveness of service delivery 

4 Scope  
4.1 This policy details the process for recording and managing 

organisational risks identified through understanding of business 
activity and associated threats and opportunities. It also includes 
risks and recommendations identified by external bodies. 

It does not include operational risks which are managed via the 
control strategy, using the National Intelligence Model (NIM) 
processes. 

5 Policy Statement  
5.1 Sussex Police is committed to ensuring organisational risks are 

identified, managed and scrutinised to maintain and enhance the 
effectiveness of service delivery.  

6 Benefits  
6.1 • Operational efficiency is delivered by the appropriate 

allocation of funding and resources.  
• Minimises loss, damage or injury  
• Protects the professional image and reputation of Sussex 

Police  

7 Responsibilities  
7.1 Any member of staff has the responsibility to identify a risk, although 

it is generally more likely to arise from a senior officer or member of 
a management team.  

• Chief Officers  are responsible for the identification and 
management of all risks that are relevant to their portfolio 
which may affect the delivery of the portfolio’s objectives.  
Chief Officers will ensure that these risks are reviewed on a 
regular basis at their portfolio meeting.  

• Divisional Commanders and Departmental Heads  are 
responsible for the identification and management of risk in 
their areas of control and for ensuring that identified risks are 
recorded using the Force risk management. They must 
identify and review their risks and recommendations on a 
monthly basis at Command Team Meetings.  

• Force Risk Manager  is responsible for the following: 
providing the Head of Profession function for risk 
management within Sussex Police; reviewing and updating 
the Force Risk Management Policy and Procedures; leading, 
advising and reporting on risk management and overseeing 
the risk management system.  

• Risk co-ordinators  are responsible for working with their 
chief officer or division/departmental command teams to 
identify record and track risks on the risk management 



 

 

system. They must ensure their risks are regularly reviewed.  

 
 
Procedure  
   
1 Introduction  

1.1 The aim is to proactively identify and evaluate these organisational 
risks and to determine and implement an appropriate response in an 
informed and controlled manner. 

1.2 In managing risks, the following principles will be adopted:  

• Evaluation of organisational risks will use a consistent, 
corporate methodology;  

• The response will be proportionate; that is the cost and likely 
effectiveness of potential control measures will be weighed 
against the probability of the risk event occurring and the likely 
scale of impact;  

• In some cases no control action will be appropriate and the 
risk will be tolerated, subject to ongoing monitoring and 
periodic re-evaluation of probability and impact. 

1.3 Sussex Police recognise that risks need to be managed, rather than 
avoided and that consideration of risks is part of the decision making 
process.  

1.4 Responsible and informed risk-taking in the interests of achieving the 
strategic objectives of the Force will be supported, subject to 
appropriate action to mitigate risks where possible. For the Force 
Risk Management Strategy please refer to Appendix A. 

2 Risk Identification  
2.1 A senior officer or member of a management team is most likely to 

identify an organisation risk, although it is also possible for any 
member of the organisation to identify a risk. Risks may be identified 
that are specific to a department or division or may be identified at a 
higher strategic/forcewide level.  

2.2 Risks should always be raised via the nominated risk coordinator for 
a division/department, who will ensure that the risk is correctly 
described and check if it is already on the system.  

2.3 There is a specific requirement to identify the “cause” and “effect” of 
each risk identified. Examples of typical phrasing is given below: 
   

Expressing risks – examples of typical phrasing  

Impact  Cause/Consequence/Harm  Event  

………will occur If.....happens, as a result of Loss to… 

Failure to… 



 

 

Lack of …. 

Partnership 

with…. 

Opportunities 

to…….. 
 

2.4 The risk coordinator will raise and review strategic and/or 
divisional/departmental risks with their command teams and ensure 
that the risk management system accurately reflects the latest status 
of the risk.  

2.5 New strategic risks should be brought to the attention of the staff 
officer for the chief officer who has responsibility for the relevant 
portfolio area.  

3 Recommendations  
3.1 The risk management system also has the capability to handle the 

tracking and monitoring of any 'recommendations'.  
3.2 All recommendations that have been identified by external bodies 

such as the Independent Police Complaints Commission (IPCC), Her 
Majesty's Inspectorate of Constabulary (HMIC), internal audits etc. 
will be logged on the system. This will ensure that Sussex Police 
tracks the progress and completion of actions to put in place the 
required controls/recommendations that have been identified. 

4 Risk Management  
4.1 All organisation risks should be entered on the Force risk 

management system, and an appropriate officer/member of police 
staff (the owner) assigned who will be responsible for 
controlling/mitigating the risk.  

4.2 Where a risk cannot be adequately controlled, it must be escalated 
to chief officers.  The risk management system can be used to reflect 
escalation of risks.  

4.3 The response to the risk may use one or a combination of the 
following: 

• Terminate:  Cease the activity causing or contributing to the 
risk if it is too great for the organisation to bear or if ways to 
reduce it are impractical or overly expensive.  

• Treat:  Devise a control strategy of measures to reduce the 
probability of the risk occurring or the severity of the impact if 
it does and check regularly that these control measures are 
being implemented and are effective. 

• Transfer : Move the risk to another party by sharing or 
contracting out all or part of the risk. (Insurance is a method of 
transferring the financial effects of a risk to another party that 
is the insurer).  

• Tolerate:  In some circumstances, it may be appropriate to 
simply tolerate the risk.  



 

 

• Monitor:  it is considered appropriate that the risk should 
remain 'live,' and be regularly monitored, without taking further 
action as it is considered that there are sufficient control 
measures in place.  

4.4 Assurance (evidence to support the closure) must be entered on the 
risk management system when a risk is archived and closed.  The 
Risk Manager will oversee the closure of all risks on the risk register 
and report closed risks to the Organisational Reassurance Board 
(ORB). 

5 The Role of Meetings in Managing Risks  
5.1 The strategic/portfolio boards chaired by chief officers will: 

• Review the strategic risks for the portfolio area to ensure they 
are scored correctly and are being managed and controlled 
effectively;  

• Identify and record any new risks that need to be managed;  
• Review any divisional/department risks which have been 

marked for the board's attention:  
• Review the top strategic risks held by the Force(risks scored 8 

and above – please see appendix A for details of the risk 
scoring matrix);  

• Consider any risks that may need to be escalated to Extended 
Chief Officer Meeting/ Chief Constable. 

6 Organisational Reassurance Board (ORB)  
6.1 The Deputy Chief Constable (DCC) as Chair of the Organisational 

Reassurance Board (ORB) retains the responsibility on behalf of the 
Chief Constable for ensuring that robust risk identification and 
management processes are in place across the Force and that risk 
management practices are adhered to. 

6.2 The ORB will have an advisory, development and monitoring 
responsibility and will make recommendations in respect of policy, 
practice and training that address issues affecting organisational 
development in the management of risk and opportunities. 

6.3 The ORB will provide recommendations to improve the 
organisation's effectiveness to respond to risk-based decision-
making.  

6.4 The ORB which meets every two months, will review the Force top 
strategic risks to ensure that the critical risks affecting the Force are 
being identified and managed. Top scored strategic risks are those 
scored at 8 or above using the risk rating matrix, i.e. red risks. High 
amber risk scored at 6 will be presented for information only, to 
indicate emerging risks (See Appendix A, Risk Management 
Strategy for further details). 

6.5 The ORB will provide formal approval for the Force top risks. 
6.6 Regular monitoring reports will be considered by the Board to 

provide assurance that risks are being reviewed regularly by risk 



 

 

owners, control strategies are live and effective and that the risk 
register reflects the true picture of current risks faced by the Force. 

6.7 ORB members will consider and confirm the risks that have been 
addressed and/or are no longer relevant and which should be 
archived on the risk management system. 

6.8 The ORB will ensure recommendations identified by external bodies 
and actions to address them are recorded and tracked through the 
risk management system. Updates on progress and completion of 
actions will be reported to the ORB to ensure effective oversight of 
delivery. 

7 Extended  Chief Officer Meeting  
7.1 The Extended Chief Officers Meeting (Extended COM) will review 

any risks which have been escalated to them and allocate resources 
as needed to treat these risks.  

8 Sussex Police and Crime Commissioner (SPCC)  
8.1 The SPCC has responsibility for maintaining a strategic oversight of 

the Force's risks and the risk management process. 
8.2 The Deputy Chief Constable will submit quarterly reports, and by 

exception monthly reports, to the PCC to provide updates on current 
and emerging Force risks. 

9 Joint Audit Committee (JAC)  
9.1 The Joint Audit Committee (JAC) is responsible for reviewing the risk 

registers and assurance framework for both the PCC and Chief 
Constable and providing assurance that the risk management 
arrangements that are in place are adequate to effectively manage 
organisation risk and to monitor progress in addressing risk related 
issues reported to the committee. 

 9.2 Risk reports, including details of the Force top strategic risks, are 
presented to the JAC at each quarterly meeting. 

 


