
         Agenda Item No 18 
 

To:  Joint Audit Committee 
 

Date:  9 December 2015 
 
By:  Chief Constable 

 
Title:  Current Position and completion of Mandated Training 

 

 
Purpose of Report:  The purpose of this report is to detail the current 
completion level of mandated training across the Force.  This training includes 

current mandated classroom training, E-Learning and short video content. 
 

 

Recommendations  
 

- L&D continue to provide weekly management information to Divisions and 

Departments on completion levels of mandated training. 
 

- Continue to work closely with Divisions and Departments to ensure 
completion of mandated training is achieved and accurately recorded. 

 

 

 
Introduction 

 
1. A number of training packages have been approved as mandatory for the 

Force by the Strategic Learning and Development Board.  This board 
consists of senior representatives from Divisions and Departments and is 
chaired quarterly by the Head of People Development.  

  
2. The purpose of the board is to scrutinise requests for Force-wide training, 

prioritise future training demands and to monitor performance of training 
activity.  Requests can come from both local and national stakeholders. 

 

3. Scrutiny of these completion levels also takes place at the Force 
Performance Accountable meeting and by the HR Business Partners and 

command teams at local performance meetings. 
 

4. This report details information about current mandatory courses and the 

level of completion against the agreed target audiences.   
 

5. Details of the current approved mandatory training and completion rates 
can be found in Appendix A (attached). 

 

 
 

 
 



Main Body of Report  
 

5.1 Mandatory training requests are reviewed, in conjunction with L&D, to 
ensure there is a clear training and organisational need.  The 

appropriate correct target audience and delivery method is agreed 
before being raised at the SLDB for approval and prioritisation. 
 

5.2 Completion rates are reported weekly to key stakeholders.  This 
information is reported by Divisions and Departments down to the 

individual level.  This data is also available to supervisors who can see 
individual training completion and discuss this through performance 
management meetings. 

 
5.3 The figures for classroom based training include those that have 

attended and those that have currently been booked to attend. 
 

Reasons for Non-Completion 

 
5.4 Many of the E-Learning packages can be completed as part of team 

briefings and discussed as a group.  It is currently a manual process for 
the supervisor to contact Shared Business Services with details of 

everyone in the group that completed this training.  
  

There have been instances where these names haven’t been sent and 

therefore not reflected on the completion figures.  We are working with 
divisions to identify where this hasn’t happened. 

 
5.5 Officers in collaborated areas may have completed E-Learning on the 

Surrey system and therefore not be shown as completed on the Sussex 

system – we are working with Surrey to cross share completion data to 
rectify this when it occurs.  

 
5.6 In order to further improve access to this completion data – we are 

implementing a single online report where this data can be accessed by 

key stakeholders down to the individual level for all mandated training.  
This will allow supervisors easier access to their team’s completion 

status. 
 
Conclusion 

 
4.1 L&D are working closely with divisions and Departments to ensure they 

have accurate and timely information on completion of mandated 
training.   
 

4.2 We will continue to ensure that force-wide training is appropriately 
commissioned, approved and delivered using the most appropriate 

method and recorded effectively. 
 
Contact details:   

Name:   Kevin Smith (Head of Learning and Development) 
Tel Number: 101 

Email:  Kevin.m.smith@sussex.pnn.police.uk 


