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       Agenda Item No: 20 c 
To:  Joint Audit Committee  

 
Date:  9 December 2015 

 
By:  Deputy Chief Constable 
 

Title:  Local Policing Programme Update Report 
 

 

Purpose of Report: 
To update the committee on the progress of the Local Policing 
Programme, focussing on how the programme is delivering to plan and 

budget; and managing risks and benefits within tolerance. 
 

 

Recommendations – that the Committee note the contents of this 
report. 
 

 

Background 
 

1.1 The Local Policing Programme was mobilised at the end of April 
2015.  Its objective was to implement the new Local Policing 
Model, developed using a Target Operating Model methodology 

and accompanied by a Strategic Outline Business Case, agreed in 
March 2015.  The programme is working to a four year plan which 

is attached to this report at Annex A.  
 

1.2 It their latest efficiency review, HMIC found that ‘Sussex Police is 
well prepared to face its future financial challenges. The force has 
a thorough understanding of its current demand, its finances and 

its plans for change. Its direction of travel is one of improvement 
from an already strong base. The preparatory work in designing 

the new operating model is robust and gives the force a good 
understanding of demand.’ 

 

Key Facts 
 

2.1 The Local Policing Programme is forecast to deliver £29m of 
savings over the next 4 years.  The programme consists of 4 
distinct projects – Prevention and Partnerships; Resolution 

and Response; Investigation, Criminal Justice and Custody; 
and, Command and Performance.  We forecast a reduction of 

700 posts in local policing as a consequence of implementing the 
new model.  The programme is in week 32 of its 4 year plan. 

 

Progress Report 
 

3.1 The programme is currently rated AMBER which means that 
performance is mixed across the projects with some attention 
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needed to manage delays and/or benefits realisation.   Of the four 
projects within the programme, two are rated GREEN and two 

AMBER. 
 

3.2 The introduction of a Resolution Centre and a new 
Investigation Framework are key enablers for reducing demand 
and a prerequisite for the introduction of the new Local Policing 

Model.  That is why our plan prioritises the delivery of these core 
capabilities.  The Resolution Centre detailed design and 

implementation plan was completed on time and budget.  It is 
currently in phase 1 delivery.  Phase 2 will commence at the end 
of November.  So far, actual workflow and performance are better 

than forecast, albeit we are only 4 weeks into the new processes. 
 

3.3 The Investigation Framework has completed its detailed design 
on time and has commenced its controlled implementation in the 
Resolution Centre.  The roll-out of the framework to all local 

investigation teams is being re-planned based on initial feedback 
from the Programme Board asking for it to be accelerated.  A more 

detailed evaluation and external review by the Behavioural 
Insights Team an option being considered to ensure maximum 

utility and optimise usage. 
 
3.4 Changes to the role, powers, numbers and deployments of PCSO’s 

will conclude detailed design during December.  We plan to consult 
formally with impacted staff and UNISON over the proposals in 

December, subject to sign-off by the Programme Board and the 
Joint Investment Board.  Similarly, changes to our Criminal 
Justice services, process and organisation will conclude detailed 

design in late December – later than originally planned - with 
formal consultation with staff and UNISON scheduled to begin in 

January.  This is also subject to governance approvals. 
 
3.5 The new prevention model is currently in the detailed design 

phase, with formal engagement with partners and stakeholders 
beginning in November via workshops.  This is a longer term piece 

of work as are the detailed designs for investigations and 
response that commenced this month.  
 

3.6 Likewise, the development of a new performance framework for 
local policing is in the early phase of detailed design following to 

delayed start, but we have now agreed design principles and a 
preferred approach to mapping future performance based on a 
blend of qualitative and quantitative measures more aligned to 

outcomes for victims, witnesses or other calls for service. 
 

3.7 Changes to command level responsibilities have already taken 
place; Local Policing Area commanders have assumed thematic 
leadership for cross-force services to better integrate activity and 

break down silo working and district commanders have been 
designated for all new district boundaries, as new districts are 

phased in over time. 
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Risks 

 
4.1 The programme is managing 23 open risks of which 5 are rated as 

RED risks, a summary is reproduced below along with current 
control measures. 
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R0026 There is the risk that further 
abstraction of officers from 
the LPP team due to Force 
commitments and 
promotion / sickness may 
place the programme 
milestones at risk. 
Programme resources are 
stretched resulting in 
slippage or quality loss 

12 The risk was accepted by the Board and 
mitigations and tasks have been put in place 
and are being actioned. 
A resourcing plan was developed and 
shared with ACC Smith  

Treat 1. Reallocate staff to priority and immediate 
deliverables 
2. Bring forward Delivery Partner Support 
(Christy Hopkins) 
3. Enlist experts for specific tasks 
4. Update plans highlighting potential impacts 

R0001 There is a risk that there 
are insufficient savings in 
the force level plans to 
bridge the budget gap. This 
could result in the LPP 
model needing to be 
redesigned which would 
incur additional cost and 
jeopardise the timeline. 

9 02/06/2015 - Plans will be reviewed when 
they are submitted & the risk revised 
07/07/15 - DOF has reaffirmed targets to all 
budget holders.  
29/07/15 - It was agreed at the LPPB that 
this risk will continue to be monitored as it is 
discussed at each STB 
04/09/15 - Design contingencies paper 
presented to the board and it was agreed 
that the programme will manage this risk and 
take opportunities within the existing model.  

Tolerate 24/07/15 - Risk being taken to COM by RS as 
there is a £11.3m savings gap.  
29/07/15 - 1. Other forcewide projects / 
programmes are to consider contingencies to 
bridge the gap. 2. RS will take the risk to COM.  
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R0003 Technology - There is a risk 
that the technology 
requirements of the new 
model are not affordable or 
cannot be delivered on 
time, resulting in demand 
not being reduced or officer 
productivity gains not being 
realised. 

9 02/06/2015 - Mobile devices have now been 
issued although Network access is still being 
developed 
17/07/15 - The mobile project has some 
snags but is about to complete the enrolment 
of devices issued to the NPT and NRT 
officers. 
29/07/15 - Shane McDermott, Solutions 
Architect is working with Hilary Oglieve to 
ensure that programme requirements are 
linked it with the overall strategic delivery 
26/08/15 - all projects within the LPP have 
submitted their initial requirements to Shane 
McDermott which will be fed into the overall 
force technology requirements mapping lead 
by Hilary Oglieve 
16/09/15 - Meeting held with Mobile to 
ensure LPP are fully sighted on mobile 
timscales and changes to dependencies are 
noted. 
21/10/15 - Meeting to be held with 
HO/SN/SD/SU to reset ICT enabler 
baselines 

Treat 1)IT will remain fully engaged in the programme 
and their ability to provide technical solutions 
will be closely monitored and reported  
2) Engaging with Niche and Mobile to specify 
requirements  
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R0024 If future demand on Public 
Protection increases 
beyond current 
assumptions this could 
result in an unsustainable 
model for Investigations 
and Response and either a 
decline in service levels, or 
reduction in LPP savings to 
address the issue.  The 
LPP will need to work 
closely with Public 
Protection to understand 
the demand which local 
policing may need to 
mitigate. 

8 04/09/15 - Risk and mitigations agreed by 
LPP Board  
25/09/2015 - Additional controls have been 
added to assist in mitigating this risk. 

Treat 1. Investigations Business Lead to sit on the 
Public Protection Board. 
 
2. Investigations Business Lead and to work 
with the Public Protection to assess options for 
addressing challenges from increased demand.  
 
3. Head of Crime to sit on LPP Board 
 
4. Test demand analysis at intervals using  
2015/16 and 2016/17 actual data to check 
assumptions 
 
5. Examine workstream and LPP 
contingencies. 
 
6. Review LPP skills and training requirements 
to provide serious cases resilience. 
 
7. Examine collaborative mechanisms and 
opportunities for resilience with Surrey PVP. 
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R0025 There is a dependency 
between LPP and Public 
Protection in relation to the 
management of high risk 
cases, policy and 
procedure on Domestic 
Abuse and changes to the 
SOLOs work-pattern. This 
creates a challenge for 
managing the boundaries 
and handovers between 
Public Protection and local 
policing.  

8 04/09/15 - Risk and mitigations agreed by 
LPP Board  
25/09/2015 - Additional controls have been 
added to assist in mitigating this risk. 

Treat 1. Investigations Business Lead to sit on the 
Public Protection Board.  Designated PVP Lead 
to work with the Investigations Lead to ensure 
handovers are appropriately designed and LPP 
model is ‘future proof’. 
 
2. Head of Crime to sit on LPP Board 
 
3. Develop options for providing different 
degrees of flex for managing boundary cases. 
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Conclusion 
 

4.1 The programme is well established and performing to an 
acceptable standard.  Key milestones have been met thus far with 

slippage and risk being managed proactively.  The programme has 
a clearly auditable process and governance for gateway approvals.  
The next 3 – 6 months in the plan are exceptionally challenging 

given the quantity of work required and its wider impact on the 
organisation. 

 
Annex A – Four Year Plan 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
Contact details: 
Name:   Graeme Kyle  

Job Title:  Programme Director   
Tel Number: 07920768643 

Email:  Graeme.kyle@sussex.pnn.police.uk 
 
 

         
 


