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CJ Detailed Design

Implementation planning

CJ Gate 2

1

Detailed Design

Implementation 
planning

Gate 2

Benefits realisation

Scope & 
plan

Implement

Response model more dependent upon ICT. The resolution centre also would ideally have been implemented and refined before 
Response is implemented. This also gives the project time to deliver the Resolution Centre
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Detailed Design (including work with partners)

Implementation 
planning

Implement

Full savings delivered in year 4 as 
remaining dependencies go live

Gate 2

Significantly more design work required, particularly around partnerships. This area will require extended negotiations and consultations. 

Scope & 
plan

Scope & 
plan

Design com model
Scope & 

plan
Gate 2

Implementation
planning

Gate 3

Gate 3

Mobilise & 
refine plan

Engagement with 
force e.g. survey

Design Gate 2

Implementation 
planning

Benefits realisation

Scope & 
plan

Benefits realisation

Benefits realisation

Aiming to realise 43%  savings in year 3

The performance framework will need to be reviewed and tweaked 
following a full performance year. Additional elements of design and 

implementation may take place in year 2 and year 3.

New ICT supports benefit realisation (e.g. through process efficiency and demand reduction)

Mobile releases

Video enabled justice

Vehicle telematics

Business Intelligence

CRM

Online crime 
reporting for bus. Victim self-service

ERP

Design RC
Scope & 

plan
Phased roll out

HR
Strategy

FY savings target
review

FY savings target
review

FY savings target
review

FY savings target
review

Aiming to realise 62% of Investigation savings 
and 100% of CJ savings

Benefits realisation

Aiming to realise 44% savings in 
year 3

Control programme governance, maintain controls, provide central support, monitor demand reductions, manage programme comms and track programme-wide benefits 

HR redeployment process

Full command savings  are not 
expected  until year 3

PCSO phase 1 (vacancies) Benefits realisation

Vacancies removed over the year, so £1.3m savings 
realised in year 1. Full savings (+£0.3m) from year 2.

PCSO phase 2 Benefits realisation

Headcount removed start of Q2, so only 75% of 
savings in year 2. Full savings from year 3 

Benefits 
realisation

Remaining savings delivered in year 
3 with all headcount removed

Gate 3

Implement

Implement

Gate 3

Custody Detailed Design
Implementation 
planning

Implement

Benefits 
realisation

Full savings delivered in year 4 as 
remaining dependencies go live

Custody savings realised in year 4. This 
reflects the complexity of the area and 
potential for protracted negotiations / 

procurement

Resolution Centre

Out of scope but key milestones are critical to delivery of 
demand reductions and new ways of working

RC Gates

Inv Detailed Design

CJ Gate 3

Inv G2 Inv G3

Focus on Investigations 
and CJ

Gate 1

Implement

Superintending ranks could be implemented early, including thematic leads. They 
can then be aligned to the implementation of projects and support the change.  


