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Agenda Item No. 19 
 

To:  Joint Audit Committee 
 

Date:  9 December 2015 
 
By: Director of Finance (Sussex Police)/Chief Finance 

Officer (OSPCC) 
 

Title:  Report on Debts Approved for Write- Off 
 

 
Purpose of Report: 

 
The Committee is invited to consider and comment on bad debts approved 

for write off since March 2015. 
 

 
Recommendations  

 
The Committee is asked to note and comment on the report 

 

 
Introduction 
 

1.1 The Joint Audit Committee Terms of reference require the 
Committee to “Consider and comment on bad debt write-offs 

approved under the arrangements outlined in the Financial 
 Regulations” 

 
1.2 Financial Regulations June 2015 (extract only) set out the 

following: 

 
 The writing off of bad debt can be authorised by either the PCC’s 

CFO or the CC’s CFO in respect of their own corporations up to a 
value of £10,000 for individual bad debt cases and £25,000 
cumulatively in any one financial year. The write off of bad debts 

greater than these limits requires the approval of both CC CFO and 
PCC CFO up to a maximum of a cumulative value of £50,000 in any 

one financial year. 
 
1.3 This report sets out two debt write offs approved by the Director of 

Finance in the current financial year.  
 

Bad Debts Approved for Write Off During 2015-16 
 
2.1 In June 2015 it came to the attention of the Head of Shared 

Business Services that overpayments of salary had been made to 
two Sussex employees. The overpayment related to four separate 

allowances being paid as part of a salary protection arrangement 
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which should have ended in part by 31 March 2012 and in full by 31 
March 2013. These payments were ceased with immediate effect. 

  
2.2 The two individual total gross overpayments of salary amounted to 

£14,431.86 and £22,117.74 
 
2.3 The circumstances of each individual case were considered and 

legal advice taken on the respective responsibilities of the individual 
and the employer in notifying and actioning changes to allowances. 

The two employees were given the opportunity to make 
representations on the proposal for recovery of these 
overpayments.  

 
2.4  It was recommended by the Head of Shared Business Services and 

agreed by the Director of Finance that responsibility for these 
overpayments should be equally shared between Sussex Police and 
the individual.  On this basis a write off of 50% of the overpayment 

was agreed and the individuals asked to repay the remaining 50%. 
A repayment plan has been agreed with both individuals for their 

share of the respective overpayments.  
 

2.5 The two separate amounts of debt write off agreed are £7,215.93 
and £11,058.87. These have been agreed by Director of Finance 
and Chief Financial Officer as required under Financial Regulations.  

 
2.6 The Head of Shared Business Services has undertaken a review of 

all payments and allowances made to individuals under protected 
salary arrangements i.e. that are temporary in nature with a fixed 
end date. There are no other overpayments being made to Sussex 

Police employees relating to protected salary payments which 
should have ceased.  

 
2.7 Procedures for the notification and automatic stop of protected 

salary payments have been reviewed and updated to ensure these 

are always clear to the employee and made at the correct time. In 
addition the employee handbook and employment contract for 

employees has been updated and strengthened to make clear the 
responsibilities of employees to notify their line manager or payroll 
team in the event that they believe they are not being paid the 

correct salary (over or under paid).   
 

Conclusion 
 
3.1  The write of salary overpayments has been agreed by Director of 

Finance and Chief Finance Officer in line with Financial Regulations 
and measures put in place to minimise the risk of further 

overpayments of salary being made. 
 
Contact List 

Contact: Mark Baker, Director of Finance, Sussex Police 
Email:  mark.s.baker@sussex.pnn.police.uk 

Tel: 101 Ext: 544051 


