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Appendix A 
 

Overarching strategic policies 

Policy/Procedure/ 

Process 

Last 

review 

date 

Programmed 

review date 

External 

review 

agency 

Principle 
1  

Community 

Focus 
 

Principle 
2  

Common 

Purpose 

/Service 

Delivery 

Principle 
3  

Standards 

of Conduct 

Principle 
4  

Decision 

Making & 

Risk 

Management 

Principle 
5   

Capacity & 

Capability 

Principle  
6  

Public 

Accountability 

Responsibility 

Police & Crime Plan April 2015 April 2016 P&C Panel � �    � PCC 

Annual Governance 
Statement - PCC 

July 2015 July 2016 JAC 

Ext audit 

 �    � Chief Exec 

Annual Governance 
Statement - CC 

July 2015 July 2016 JAC 

Ext audit 

 �    � DoF 

Code of Corporate 
Governance 

March 
2015 

September 
2016 

JAC 

Int audit 

�     � PCC/CC 

Memorandum of 
Understanding 

March 
2015 

September 
2016 

JAC 

Int audit 

 � �    Chief Exec 

Financial 
Regulations 

March 
2015 

September 
2016 

JAC 

Int audit 

 � � �   CFO/DoF 

Financial 
Statements/Group 
Accounts 

September 
2015 

September 
2016 

JAC �     � CFO/DoF 

Contract Standing 
Orders 

March 
2015 

September 
2016 

JAC  � �    CFO/DoF 

Scheme of 
delegation from PCC 

March 
2015 

September 
2016 

Int audit  �  � �  Ch Exec 

CC Scheme of 
delegation  

March 
2015 

September 
2016 

Int audit  �  � �  DoF 

Revenue, Budget 
and Capital 
programme 

March 
2015 

March 2016 PCP 

JAC 

Ext audit 

 �   � � CFO/DoF 

Medium Term March March 2016 PCP �    � � CFO/DoF 
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Overarching strategic policies 

Policy/Procedure/ 

Process 

Last 

review 

date 

Programmed 

review date 

External 

review 

agency 

Principle 
1  

Community 

Focus 
 

Principle 
2  

Common 

Purpose 

/Service 
Delivery 

Principle 
3  

Standards 

of Conduct 

Principle 
4  

Decision 

Making & 

Risk 
Management 

Principle 
5   

Capacity & 

Capability 

Principle  
6  

Public 

Accountability 

Responsibility 

Financial Strategy 2015 JAC 

Treasury 
Management 
Strategy 

March 
2015 

 

March 2016 JAC 

Ext audit 

     � CFO 

Reserves Policy 

 

March 
2015 

March 2016 JAC 

Ext audit 

     � CFO/DoF 

Effective Internal 
Audit 

N/A N/A JAC      � PCC 

Joint Working 
Relationship Policy –
Partners  
Ref: 1068/2015 

March 
2015 
 

March 2017 Int audit 
HMIC 

� � �    PCC/CC 

Surrey/Sussex joint 
working –various  
S23 agreements 

N/A As 
appropriate 

 

Int audit 
HMIC 

� � �  �  PCC/CC 
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Office of the Police and Crime commissioner Operational Policies/processes/procedures 

Policy/Procedure/ 

Process 
Last 

review 
date 

Programmed 

review date 

External 

review 

agency 

Principle 
1  

Community 
Focus 

 

Principle 
2  

Common 
Purpose 

/Service 

Delivery 

Principle 
3  

Standards 
of Conduct 

Principle 
4  

Decision 
Making & 

Risk 

Management 

Principle 
5   

Capacity & 
Capability 

Principle  
6  

Public 
Accountability 

Responsibility 

Workforce and 
Development plan 

March 
2014 

Reviewed as 
required 

     �   

Chief Constable 
benefits policy 

March 
2014 

Reviewed as 
required 

     � �  

Business Continuity 
plan 

March 
2015 

March 2016   �  � �   

Complaints policies December 
2014 

Reviewed as 
required 

 � � � � � �  

Code of conduct - 
PCC 

November 
2014 

 

Reviewed as 
required 

   �     

Code of conduct - 
officers 

November 
2014 

Reviewed as 
required 

   �     

Risk strategy October 
2014 

October 2016  
under review 

    �    

Communications and 
Public Engagement 
Strategy 

July 2014 Reviewed 
quarterly 

 �     �  

Public Engagement  
Strategy 

March 
2015 

Reviewed as 
required 

        

Confidential reporting 
policy 

October 
2014 

Reviewed as 
required 

        

Decision making 
framework 

March 
2014 

September 
2016 

    �    

Freedom of 
Information 

November 
2012 

Reviewed as 
required 

        

Information Security   New policy 
being 
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Office of the Police and Crime commissioner Operational Policies/processes/procedures 

Policy/Procedure/ 

Process 
Last 

review 
date 

Programmed 

review date 

External 

review 

agency 

Principle 
1  

Community 
Focus 

 

Principle 
2  

Common 
Purpose 

/Service 

Delivery 

Principle 
3  

Standards 
of Conduct 

Principle 
4  

Decision 
Making & 

Risk 

Management 

Principle 
5   

Capacity & 
Capability 

Principle  
6  

Public 
Accountability 

Responsibility 

developed 

Publication Scheme April 2014 Reviewed as 
required 

        

Records Management 
and Disposal 

November 
2012 

Reviewed as 
required 

        

Financial/procurement  
procedures 

Individual 
procedures 
regularly 
reviewed 
as 
required 

N/A Int audit  �  �   CFO 
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Sussex Police Operational Policies/Processes/Procedures 

Policy/Procedure/ 

Process 

Last 

review 

date 

Programmed 

review date 

External 

review 

agency 

Principle 
1  

Community 

Focus 
 

Principle 
2  

Common 

Purpose 

/Service 
Delivery 

Principle 
3  

Standards 

of Conduct 

Principle 
4  

Decision 

Making & 

Risk 
Management 

Principle 
5   

Capacity & 

Capability 

Principle  
6  

Public 

Accountability 

Responsibility 

Operational Delivery 
Plan 

April 2015 April 2016 HMIC � �    � CC 

Organisation Charts Reviewed 
as 
required 

N/A 

 

N/A     �  CC 

Job Descriptions for  
Chief Officers 

Reviewed 
as 
required 

N/A N/A  � � �   Assistant 
Chief Officer 
for People 
Services 

Chief Officers Benefits 
Policy 

April 2015 April 2016      � � Assistant 
Chief Officer 
for People 
Services 

Financial/procurement  
procedures 

Individual 
procedures 
regularly 
reviewed 
as 
required 

N/A Int audit  �  �   DoF 

Performance 
Management  

System 

As 
required 

 HMIC 

Int audit 

�   �   DCC 

Workforce Strategy – 
Joint Surrey/Sussex 
People Plan 

December 
2015 

As required HMIC     �  Assistant 
Chief Officer 
for People 
Services 

Force Vetting policy 

Ref: 592/2015 

August 
2015 

August 2017 

 

N/A   �    DCC 
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Induction Scheme As 
required 

N/A N/A   �    Assistant 
Chief Officer 
for People 
Services 

Learning  and 
Development 
(training) policy 

March 
2015 

March 2017 HMIC     �  Assistant 
Chief Officer 
for People 
Services 

Code of conduct Jan 2014 Contained in 
employee 
handbook 
which is 
reviewed 
regularly 
required 

HMIC   �    DCC 

Business interests 
and additional work 
policy 

Ref: 965/2015 

November 
2015 

November 
2017 

HMIC   � �   DCC 

Anti Fraud & 
Corruption Policy  

Ref 612/2014 

May 2014 May 2015 

Under 

review 

HMIC   � �   DCC 

Whistle Blowing 
arrangements – as 
set out un above 
policy 

Ref 612/2014 

May 2014 May 2015 

Under 
review 

HMIC   �    DCC 

Register of interests 
(as set out in above 
in AF&CP policy) 

Ref 612/2014 

May 2014 May 2015 

Under 

review 

JAC 

Int audit 

PCC 

  � �   DCC 

Unsatisfactory 
Performance and 
attendance policy 

Ref:950/2015 

Feb 2015 Feb 2017 N/A`  � �    Assistant 
Chief Officer 
for People 
Services 
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Complaints procedure Set 
nationally 

Set nationally 
by IPCC  

PCC/IPCC/JAC � � � � � � DCC 

Performance appraisal 
system 

As 
required 

N/A HMIC 

Int audit 

  �    Assistant 
Chief Officer 
for People 
Services 

Risk Management 
Policy and Strategy 

Ref:1049/2016 

Jan 2016 January 2018 JAC 

Int audit 

   �   DCC 

Business Continuity 
management policy 

Ref: 1057/2014 

Oct 2014 Oct 2016 HMIC  �  � �  DCC 

Force Information 
Security Policy 

Ref:722/2015 

April 2015 April 2017 HMIC 

Int audit 

   �   DCC 

Health and Safety 
policy 

Ref: 1022/2013 

2013 Jan 2016 

Under 

review 

Health and 
safety 
executive 

    � � DCC 

Freedom of 
Information 
compliance 

Ref: 722/2015 

April 2015 April 2017 Information 
commissioner 

�   �  � DCC 

Communications in 
Sussex Police Policy 

Ref: 1124/2016 

March 
2016 

March 2018 HMIC �  �    DCC 

Media Relations and 
Integrity Policy 

Ref: 1125/2016 

March 
2016 

March 2018 HMIC �  �    DCC 

Social Media policy 

Ref: 1086/2016 

March 
2016 

March 2018 HMIC �  �    DCC 

 


