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         Agenda Item 18 c 
 

To:  Joint Audit Committee 
 

Date:  6 July 2016 
 
By:  Deputy Chief Constable 

 
Title:  Local Policing Programme Update Report 

 

 
Purpose of Report: To update the committee on the progress of the 
Local Policing Programme, focussing on how the programme is delivering 

to plan and budget; and managing risks and benefits within tolerance. 
 

 

Recommendations  
 

- that the Committee note the contents of this report. 

 

 
 

1 Introduction 
 

1.1 This is the fourth update to the Joint Audit Committee on the Local 

Policing Programme since it was mobilised in May 2015.  The 
programme has concluded the first year of its four year plan.  

 
2 Main Body of Report  

 
2.1 The programme is now in week 61 of the plan, we last reported in 

week 47.  The programme is currently rated GREEN which means 

that performance is good and on track to deliver with issues and 
risks being managed successfully within the Programme.  This is an 

improving picture from the last update. Of the four projects within 
the programme three are currently rated GREEN and one AMBER, 
whereas one was rated GREEN and three AMBER in the last report. 

 
2.2   Update 

Changes to command structures to blend geographical and thematic 
service delivery have now bedded in.  Thematic Leads are now in 
place as are the reduced number of district commanders across 6 

new local policing areas.  As well as reducing command overhead 
costs, the new structure will encourage greater intra-force 

collaboration and consistency by grouping similar services, 
capabilities and skills into manageable, but integrated functions.  
 

2.3 The new Resolution Centre (RC) has been successfully introduced.  It 
provides a facility for investigating non-emergency calls from the 

public on-line or by telephone, effectively triaging and resolving 
reported incidents and allowing police officers to better prioritise 
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harm-based investigations and the pursuit of criminals.  The centre is 
currently handling over 100 calls a day, and when working to full 

potential will save £2.5m each year.   
 

2.4 We have also introduced the new Investigation Framework, which 
provides officers with a decision tool to make more consistent 
judgements.  Officers and staff working across all local investigations 

have been trained in its use and it is already leading to faster and 
more accurate allocation of investigative resources. 

 
2.5 Work is about to conclude to modernise the role of Police Community 

Support Officers (PCSOs), a post introduced nationally in 2002.  

Demands on policing have changed. New PCSOs will have greater 
powers to work with the community and partners to reduce crime 

and keep people safe.  PCSOs will be equipped with enhanced 
powers, greater technology and be better trained so that they can 
proactively problem solve within the local community, be flexibly 

deployed like police officers, and undertake more activities in support 
of police officers e.g. basic investigations. The enhancements to the 

role are being recognised through an increase in pay. 
 

2.6 Formal consultation with existing PCSOs has been concluded and an 
external recruitment process is underway to ‘top-up’ our in-house 
teams.  There will be a reduction to 196 PCSOs from July 2016. 186 

PCSOs will work between the three divisions and 10 at Gatwick 
Airport.  These changes will save Sussex Police £3.4m a year. 

 
2.7 Similarly, formal consultation on proposed changes to services, 

processes and the location of the Criminal Justice function have 

concluded.  From later this month, Sussex police will have a new 
centralised centre of excellence for Criminal Justice in Brighton and a 

flexible pool of staff dedicated to witness care across the county.  
This new model is aligned to national changes introduced by the 
Ministry of Justice intended to speed up and simplify the process for 

victims and witnesses and the drive to digitise the court process. 
There will be a reduction to 90 staff from June 2016, saving Sussex 

Police £1.9m per year.  
 

2.8 The design of a new performance framework, which looks to 

incorporate the recommendations of the Home Secretary’s review of 
police targets, has been submitted to the programme board and 

awaits formal approval. In the meantime we are continuing with 
work to upgrade our use of business intelligence to support the new 
framework and have appointed the Behavioural Insights Team to 

undertake the first phase of activity looking at the cultural aspects of 
managing performance differently.  

 
2.9 The changes we have made to the role of PCSOs are only the first 

layer in the new ‘prevention model’.  This is the first major change to 

the Neighbourhood Policing function since 2002. The key elements of 
our future prevention services will continue to be: community 

engagement; working with partners; and, preventing crime. The 
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detailed design of the prevention model will be completed by the end 
of this year. 

 
2.10 Looking beyond prevention, we will also be making significant 

changes to the way we organise both our response function and 
investigation capability in the months ahead.  Police Constable 
numbers have been protected in the response function given the 

importance of it in delivering an emergency service, however we will 
be introducing new vehicle-borne technology so we can deploy more 

intelligently, reducing duplication and improving response times.   
Officers will also become more multi-skilled to reduce the time taken 
to deal with the paperwork around arrests. 

 
2.11 The investigations function will be reorganised to deliver an initial 

and secondary investigative function to both volume and complex 
crimes and develop new improved processes for managing 
investigations.  This will create a single investigation unit with a 

mixed workforce of detectives, uniformed officers and police staff 
investigators under one management structure and, utilising the new 

Investigation Framework, will re-prioritise the types of cases that will 
be investigated.  The focus will be on reducing harm and on 

protecting the vulnerable. 
 

2.12 The scope of the programme was increased this month with the 

addition of a new project to manage an investment uplift in Public 
Protection.  A business case supported by a detailed demand analysis 

was approved by the Investment Board and the work to both recruit 
staff and improve business processes will be controlled by the Local 
Policing Programme team to ensure there is consistency with other 

dependant projects, rigour in project management, and value for 
money from the cost of change. 

 
3 Risk 

 

3.1 There are 14 open risks in total (as opposed to 19 reported in the 
last update), of which 7 are red risks (as opposed to 10 reported last 

time).  This followed the closure and/or transfer of a number of risks 
following the closure of the Resolution Centre project. A summary of 
the red risks is set out below. 

 

LPP 
Technology - There is a risk that the technology requirements of the new model are 

not affordable or cannot be delivered on time, resulting in demand not being 

reduced or officer productivity gains not being realised. 
LPP 

There is a risk that PCSOs and Police Staff become disengaged with the programme 

and the organisation, caused by uncertainty and lack of clear messaging, resulting 

in loss of productivity and morale and unsustainable staff turnover 
LPP 

There is the risk that further abstraction of officers from the LPP team due to Force 

commitments and promotion / sickness may place the programme milestones at 

risk. Programme resources are stretched resulting in slippage or quality loss 
LPP There is a risk that the transition to the new CJ model will have an adverse impact 

on local investigation performance at go-live as new roles, skills and teams are 
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embedded.  

LPP There is a risk that further delays to the Mobile project and Niche patch 

fixes/upgrades will impact upon Response and Investigation designs. 
LPP There is a risk that if the demand for learning and development resources exceeds 

the unit’s capacity, then LPP training requirements will not be met or prioritised. 
LPP There is a risk that is the transfer of skills from PCWs to investigating officers is not 

fully completed,  
 
 

4 Stakeholder Engagement 
 

4.1 We have just embarked on a further round of stakeholder 
‘roadshows’ to communicate progress to Local Authorities, District 
and Parish Councils and to delivery partners. 

 
4.2 Regular workshops are held with partners so that future services 

can be co-designed.  We are committed to delivering services that 
‘work’; where there is a statutory requirement; or where there is a 
locus for keeping people safe.  To do that effectively it intends to 

cut out wasted effort and unnecessary cost. 
 

5 Conclusion 
 

5.1 The Local Policing programme continues to perform to an 

acceptable standard. Key milestones have been met thus far with 
only limited slippage. The programme has a clearly auditable 

process and governance for gateway approvals.   
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

Contact details: 
 
Name:  Graeme Kyle  

Job Title: Programme Director  
Tel Number: 07920768643 

Email: Graeme.kyle@sussex.pnn.police.uk 
  


