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         Agenda Item No. 20 
 

To:  Joint Audit Committee 
 

Date:  6 July 2016 
 
By:  Business Manager, Victim and Witness Services  

 
Title: Update on commissioning services for victims 

 
 

 
Purpose of Report: 

 
Further to the report to the Joint Audit Committee in June 2015, this 

report provides an update in terms of deliverable and expenditure. It also 
provides an outline of the future priorities for the Police and Crime 
Commissioner.  

 

 
Recommendation  

 
- that the Joint Audit Committee notes the content of the report 

 

- that the Joint Audit Committee presents any further questions to 
Business Manager, Victim and Witness Services  

 
 

 

1.0 Introduction 
 
 

1.1 In April 2015, Police and Crime Commissioners across England and 
Wales became responsible for commissioning services that support 

victims of crime. 
 

1.2 This responsibility was previously held by the Ministry of Justice 

(MoJ) and a grant arrangement with Victim Support provided a 
national service to victims of crime. 

 
1.3 For 2015-2016, the grant settlement for Sussex Police and Crime 

Commissioner was £1,810,827 and the final year out-turn shows 

the full grant was spent on services to support victims of crime and 
provide restorative justice services. 

 
1.4 The grant settlement for 2016-17 is £1,949,330, the additional 

£138,503 is an uplift to represent the increased demand from 

victims of child sexual abuse. 
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2.0 Commissioning activity update 

 
2.1 The commissioning strategy was presented to the JAC in June 2015 

and outlined the 3 main strands of activity: 
 

o Victim Support contract for needs assessment and non-

specialist support services 
 

o Co-commissioning with statutory partners 
 

o Grant provision to the Voluntary Charity and Social-

Enterprise (VCSE) sector  
 

2.2 The following information provides an update on the key 
achievements for each of those commissioning strands. 
 

2.3 Victim Support contract 
 

2.3.1 The contract is entering its second year of delivery; the overall 
contract was for 3 years, with an option for +12 month extension. 

 
2.3.2 The contract remains at its fixed price of £578,000 and is servicing 

the number of victims as projected in the call-off contract baseline. 

 
2.3.3 Open-book accounting has allowed for service improvements to be 

identified and surplus funding to be redirected into new ways of 
working. 
 

2.3.4 Victim Support are now successfully contacting 81% of all victims 
that go via the needs assessment centre.   

 
2.3.5 The governance for these arrangements is outlined in Appendix A. 

 

 
2.4 Co-commissioning with partners 

 
2.4.1 A key achievement has been the co-commissioning of a joint 

domestic and sexual abuse service with Brighton and Hove City 

Council and East Sussex County Council. 
 

2.4.2 This service has been commissioned for a 3-year period, providing 
greater stability to the sector and in turn, a better quality of 
service. 

 
2.4.3 Pooled budgets have allowed for more flexible and responsive 

services to be created. 
 

2.4.4 The PCC reconfigured funding streams so that the total contribution 

to this co-commission is £253,000 per annum, ensuring a 
significant financial stake in the contract and therefore influence 
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over service delivery. 
 

2.4.5 The governance for this arrangement is via a Memorandum of 
Understanding between the Lead Commissioner (BHCC) and the 

PCC (Associate Commissioner). These arrangements are delivered 
via the VAWG (Violence Against Women and Girls) Commissioning 
Group. 

 
2.4.6 Within West Sussex, the co-commissioning arrangement has been 

with the delivery of DRIVE Project; a whole-system response to 
domestic abuse. 
 

2.4.7 This arrangement is a £120,000 contribution from West Sussex 
County Council and £70,000 from the PCC in 2015/16 and 

£118,000 from the PCC in 2016/17. 
 

2.4.8 The governance for this arrangement is via co-commissioning 

arrangements with WSCC and a grant agreement to Safe Lives 
(Lead delivery agency). Appendix B provides the governance 

structure. 
 

2.5 Grant provision to the VCSE sector 
 

2.6 A Victims’ Services grant fund was established in 2015/16 to inject 

seed-funding into the sector. This process was managed via a 
criteria-based assessment, with panel consensus and approval by 

the PCC. 
 

2.7 Projects have supported a wide number of victims, with the total 

investment £110,124 in 2015/16. 
 

2.8 These projects are governed through an agreement of terms and 
monitored on a quarterly basis with a risk assessment carried out 
against the intended outcomes. 

 
2.9 Additionally, an enhanced grant fund was established to recognise a 

number of well-established VCSE programmes, which needed 
longer term funding to provide a sustainable platform for growth. 
 

2.10 The application process for this enhanced fund was via a business 
case application, requiring a higher level of detail than the normal 

victims’ services grant. 
 

2.11 Additionally, projects needed to demonstrate at least 2 years of 

evidence of existing provision and outcomes. 
 

2.12 The total investment from the enhanced grant fund in 2015/16 is 
£210,916.00 
 

2.13 These projects are governed through a more comprehensive grant 
agreement, with more detailed conditions on reporting and 

expenditure. These projects are also subject to enhanced 
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monitoring. 
 

2.14  Restorative Justice services are delivered through the Sussex 
Restorative Justice Partnership (SRJP) with governance directly to 

the Sussex Criminal Justice Board (SCJB). An overview of the 
programme can be seen on Appendix C.   
 

2.15   The SRJP has recently received a national award by Restorative 
Practices UK for the services provided to communities and in June 

2016, received the Restorative Justice Council (RJC) quality mark 
accreditation for adult post sentence services. 
 

3.0 Assurance  
 

3.1  In March 2015, an internal audit regarded the management of 
grants as ‘Satisfactory Assurance’ 
 

3.2 Following the implementation of new processes and governance 
arrangements, the internal audit in of March 2016 provided a 

finding of ‘Substantial Assurance’. 
 

 
 

 

 
Key contact: 

 
Contact:  Sara Jones, Business Manager Victim and Witness Services 
Email: sara.jones@sussex-pcc.gov.uk 

Tel: 01273 481563  
 


