Action Log

Ref Meeting and Action Officer Comments Due Date
Date Responsible
35/2015 9 December 2015 Minute 171 (1) — update on the Sussex Customer Service See agenda item no 12 for the meeting | Completed.
Police Mentoring Scheme be provided to the | Improvement and on 7 December 2016.
Committee on an annual basis. Diversity
Management
07/2016 24 March 2016 Minute 245 — Prepare statement setting out | Senior Governance The Joint Surrey/Sussex Audit Completed.
joint working between Sussex and Surrey Manager Committee meeting was held on 9
Joint Audit Committees, and other partners. November 2016. Members considered
amending terms of references however
it was agreed that key documents such
as audit reports, internal audit plans,
forward work programmes would be
shared. Details of training events would
also be forwarded to the respective
committees. The terms of references
would not be amended at this stage.
08/2016 24 March 2016 Minute 248 — A full review of the (Annual Risk Manager/Senior | A full review to be undertaken in Completed.
Governance Statement) process be Governance preparation for the 2017/18 AGS. An
undertaken next year. Manager update report on the proposed way
forward is tabled at agenda item no.16
for the meeting on 7 December 2016.
24/2016 6 July 2016 New Safety Management System to be Head of Health & See agenda item no. 11 for the meeting | Completed.

presented to a future meeting of the

Safety Service

on 7 December 2016.
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Committee.

25/2016 6 July 2016 Minute 48 — Members discussed pensions Chief Finance Officer | A seminar has been added to the work 23 March
and the related risks and asked for a briefing programme for March 2017. 2017.
at a future meeting.

26/2016 6 July 2016 Minute 71 — further updates on key Strategic Restorative | An update has been placed on the Completed.
performance indicators for the Sussex Justice Manager members’ area of the website.

Restorative Justice Partnership would be
presented to the Committee.

28/2016 22 September 2016 | Minute 87 (minute 21 from the meeting on 6 | Assistant Audit Updates were emailed to members on Completed.
July) details of the legal/insurance Manager 19 October 2016 and copies placed on
recommendations would be sent to the members’ area of the website.
members.

29/2016 22 September 2016 | Minute 99 — Accounts and audit to be Director of Finance The timetabling of the accounts and Completed.
brought forward for consideration at the July audit process for 2016/17 is currently
meeting. underway with more information

detailed in agenda item no. 18. The
Forward Work Programme has been
amended accordingly.
30/2016 22 September 2016 | Minute 111 — Changes in pension Director of Finance This action has been noted and ongoing | Completed.

contribution rates, the Home Office Police
pension has been reduced by £2.7m. Issue is
national risk and should be kept on national
agenda.

liaison will continue to be undertaken
by the Director of Finance.
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31/2016 22 September 2016 | Minute 116 — Letters of representation to be | Chief Executive & The Letters of Representation were Completed.
signed following the meeting. Interim Director of signed following the meeting on 22
Finance September.
32/2016 22 September 2016 | Minute 120 —requests for information Force Risk Manager | 7.2 (PCC) Performance Data — has been
(Annual Governance Statements) placed on the members’ area of the
website. Completed .
7.2 (SP) Partnership mapping exercise
information circulated to members on
19 October 2016.
33/2016 22 September 2016 | Minute 129 — Governance of shared Assistant Audit Consideration of the discretionary Completed.
information to be reviewed by Internal Audit | Manager projects to be undertaken during
as part of the discretionary projects to be 2016/17 is currently being undertaken.
identified and undertaken during 2016-17. See agenda item no. 17 for the meeting
on 7 December 2016.
34/2016 22 September 2016 | Minute 129 — Governance of shared Assurance Officer The issue was discussed at the joint JAC | Completed.
information to be included on the agenda meeting on 9 November (see action
for discussion at the joint seminar with 07/2016). A further meeting between
Surrey later in the year. the Joint Audit Committees is to be held
in January 2017 (date to be confirmed).
35/2016 22 September 2016 | Minute 130 — The Interim Director of Director of Finance. | An initial discussion between the Chief | Completed.

Finance to provide an update on the
retendering of the internal audit work.

Finance Officers and Directors of
Finance for both Surrey and Sussex has
been undertaken. A further update to
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be given at the meeting.

36/2016 22 September 2016 | Minute 133 — OSPCC to dip check the level of | Assurance Officer. A dip-check of the level of completed January 2017.
completed training to provide further training will be undertaken at the same
validation. time as the dip check of police
complaints which takes place on a
quarterly basis at the Professional
Standards Department.
37/2016 22 September 2016 | Minute 139 — Work programme to be Governance & See agenda item no 19 for the meeting | Completed.

amended to include a report on bad debts
and contract waivers in December.

The Audit Plan would be presented to the
committee in December rather than July.

Monitoring Officer

on 7 December 2016.

The work programme has been updated
accordingly.




