Agenda Item 20a

To: Joint Audit Committee

Date: 23 March 2017

By: Director of Finance (Sussex Police)/Chief Executive (OSPCC)
Title: Reports on the management of major incidents, “near misses”

and lessons learned

Purpose of Report:

This report highlights the management of major incidents, “near misses” and lessons
learned, for scrutiny by the Committee.

The Committee’s procedural arrangements set out a requirement in the information
requirement for each meeting of the committee to receive “reports on the
management of major incidents, “near misses” and lessons learned. For this purpose
a major incident is one which would have a significant impact on the resources and/or
finances of the SPCC and/or Sussex Police”.

Recommendation

- That the Committee undertakes to review the extent and nature of information
relating to ‘near misses’ at its July meeting, amending terms of reference if
required.

1.1 In response to an instruction from the chair of the Joint Audit Committee and
to streamline information provided, ensuring input and advice is focused on
adequacy of the assurance and reporting arrangements it is proposed that
consideration be given at the July Joint Audit Committee meeting to
reviewing in detail the force’s governance arrangements for ‘Near misses’.

1.2 A Near Miss is an unplanned event that did not result in injury, illness, or
damage - but had the potential to do so. Only a fortunate break in the chain
of events prevented an injury, fatality or damage; in other words, a miss
that was nonetheless very near.

1.3 The Head of Health & Safety offers a simplified version: ‘No one was injured,
but given slightly different circumstances, they could have been.’

1.4 In terms of the reporting process, the Health & Safety team check every
incident which is reported and subject to a robust process which is outlined
in the Standard Operating Procedure. Members will recall the report outlining
the New Health and Safety Management System at their December 2016
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meeting.

1.5 No changes are proposed to the process of reporting management of any
major incidents, and lessons learned, for scrutiny by the Committee.
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