
 

 

 

 

 

 

 

 

 

HMIC – Police Effectiveness, Efficiency and Legitimacy: Leadership Question Set  

 

Katy Bourne, Sussex Police & Crime Commissioner, welcomes the opportunity to 

comment on the leadership question set to be used as part of the Police Effectiveness, 

Efficiency and Legitimacy (PEEL) inspection programme in 2017/18 and would like to 

make the following response. 

 

Are there are any new or emerging issues that we should be focused on (or 

indeed anything we should no longer look at)?  

 

The Commissioner has suggested the following two areas that HMIC may want to focus 

on now that leadership, as an enabler, has been embedded back into the other pillars of 

PEEL:  

 

Consistency – How consistent is the leadership approach within the force? 

Representation – How is the force encouraging greater representation from under-

represented groups at senior ranks and grades; and 

 

Are the questions striking the right balance, for example we have more 

weighting on fair and respectful treatment of the workforce, and planning for 

the future than other areas, such as understanding demand for example?  

 

Mrs Bourne is satisfied that the draft-question set provides a solid basis from which 

HMIC will be able to collect evidence of leadership within each police force area in 

England and Wales.   

 

It would be difficult to comment on the proportionality and appropriateness of the 

weightings for each of the questions until the full PEEL inspection programme in 2017/18 

has been completed. The Commissioner anticipates that some of these leadership 

questions, and their subsequent weightings, may evolve or change in time. This is in line 

with changes to the rest of the PEEL inspection process since its introduction in 2014.     

 

 

The Commissioner would be happy to discuss any of the above points raised and would 

welcome being updated with any decisions made in respect of the leadership question 

set. 

 

Katy Bourne 

Sussex Police & Crime Commissioner 


