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College of Policing — Senior Officer Appointments

Katy Bourne, Sussex Police & Crime Commissioner, welcomes the opportunity to comment on
the College of Policing consultation on Senior Officer Appointments and would like to make the
following response.

Q1. Have you been involved in the selection of a Chief Constable?

Mrs Bourne has been involved in the selection of one Chief Constable in Sussex. This took
place in June 2014.

Q2. What, if any, do you feel have been the main challenges in your selection
processes for Chief Constable? (E.g. time, support available, legislation requirements
etc.)

The Commissioner considered the following areas to be a particular challenge in respect of the
selection process for the Chief Constable of Sussex Police:

e Attracting a sufficient humber of high-calibre applicants;

e Reassuring potential applicants that the selection process was not predetermined and was
fair, open and transparent;

« Competing against the enhanced remuneration and benefits packages available in London
and other regions; and

e Attracting applicants willing to move to Sussex where the cost of living (e.g.
accommodation) is particularly high.

Q3. How many applicants did you receive for your last Chief Constable vacancy?
Three applicants were shortlisted for the Chief Constable vacancy in 2014.

Q3a. From the options below please select the statement that best reflects your
thoughts on the number of applicants for your most recent Chief Constable vacancy?

The Commissioner thought that there were “Too Few” applicants for the Chief Constable
vacancy.

Q4. What concerns, if any, would you have about low numbers of applicants for a
Chief Constable selection process?

Mrs Bourne would be concerned about low numbers of applicants for Chief Constable selection
processes because of the reasons set out above in Q2.

Q5. Selection panels will often have background knowledge of evidence provided by
internal candidates. With that in mind, to what extent do you agree with the
following statement: “"The selection process provided me with sufficient information
to assess the potential of external candidates compared with internal candidates”

The Commissioner is inclined to “agree” with the above statement.



Q5a. What, if any, additional information do you think would be useful in a selection
process to compare external and internal candidates?

Mrs Bourne recognises that comparing internal and external candidates as part of the selection
process would be assisted if the following additional information was made available:

« Detailed psychological personality profiles;
e Appraisals and Personal Development Reviews (PDRs)*; and
» Objective views from the College of Policing and/or HMIC.

* The Commissioner is aware that many serving Chief Constables do not have appraisals or
PDRs.

Q6. Nationally, it appears that there has been an increase in the proportion of Chief
Constable Appointments that have been given to internal candidates (current DCC).
What factors, if any, do you think may have driven this increase?

The Commissioner understands that the driver behind the increase in the proportion of Chief
Constable appointments given to internal candidates is potentially a result of perceived
misconceptions by external candidates that these appointments are already pre-determined.

As a result, Mrs Bourne recognises that Police & Crime Commissioners (PCCs) must reassure
any potential candidates that the selection processes will be fair, open and transparent. This
should include personal letters to eligible candidates making them aware of the vacancy and
follow-up telephone calls.

The lower remuneration and benefit packages available for Chief Constables in the ‘*home
counties’ and difficult relationships with PCCs in different police force areas are also potential
factors which are contributing to a reduction in the number of external candidates applying for
roles.

Q7. Do you think there is anything PCCs could do to attract a higher number of
candidates to Chief Constable selection processes?

The Commissioner acknowledges that PCCs could attract a higher number of candidates to
Chief Constable selection processes by taking a more personal approach to recruitment as set
out in Q6.

Providing PCCs in the home counties with a greater flexibility to offer more attractive
remuneration and benefits packages may assist with this too.

Implementing restrictions on the number of roles which Chief Officers can perform in any one
police force would also necessitate and incentivise individuals to apply for senior roles in other
police force areas. However, this can only succeed if there is greater flexibility with
remuneration and benefits packages.

Q8. What factors do you think are important when selecting for a Chief Constable?

The Commissioner recognises that operational competence and experience, personal values
and experience in chief officer roles are all important factors when selecting a Chief Constable.



Q9. In your experience what do you think is the strongest predictor of successful
performance in the role of Chief Constable?

The Commissioner acknowledges that the legacy of achievements in previous Chief Officer
roles and the respect and esteem individuals are held in by the workforce and partner
colleagues are both strong indicators of likely successful performance in the role of Chief
Constable.

Q10. What role do think there is for national organisations such as the College of
Policing, HMIC, NPCC and CPOSA in providing strategic advice, support and
coordination in order to ensure that the strongest possible field of candidates is
available to a PCC and Chief Constable?

Mrs Bourne recognises that there may be a role for the College of Policing and HMIC to provide
PCCs with a more informed and professional view of the operational competence, experience
and personal qualities of potential Chief Constable applicants.

The Commissioner does not think that this advice, support and coordination should be
extended to the National Police Chiefs’ Council or the Chief Police Officers Staff Association
because this could present a conflict of interest in their role as professional bodies for these
candidates.

Q11. To what extent do you agree or disagree with the following suggestions for how
to attract a larger pool of candidates to apply for a Chief Officer role?

« Reinstating the requirement to have served at Chief Officer level within another Force (this
could include secondments) — Agree (with pay and flexibility caveat);

e Introducing the requirement to have a minimum number of applicants per vacancy before a
selection process can go ahead - Disagree;

e Creation of more directive and mandated guidelines from The College of Policing for PCCs
and Chief Constables to adhere to in selection processes — Disagree;

« A national assessment centre for the rank of Chief Constable and Deputy Chief Constable
that would lead to approval for successful candidates to apply for Chief Constable and
Deputy Chief Constable positions - Disagree;

« A national development centre to identify strengths and areas for development to support
applications and selection at the rank of Chief Constable and Deputy Chief Constable -
Agree;

e National co-ordination and input into Chief Officer selection processes from the start and
throughout - Disagree;

« National co-ordination of an ‘Executive Search’ function working with recruiting PCC/CC to
match candidates with requirements — Agree;

« National process to identify suitable candidates and provide a shortlisting service prior to
Force selection processes — Agree (with caveat, only if requested by PCC); and

« Allowing applications from staff employed in specific external organisations e.g. Home
Office security agencies — Agree.

Q12. Please use the space below to outline any suggestions you may have that you
think would encourage eligible candidates to apply for Chief Constable vacancies:

Reassuring potential applicants that selection processes are not predetermined and flexible
competitive remuneration and benefits packages would encourage eligible candidates to apply
for Chief Constable vacancies.



Q13. Please use the space below to make any further comments on the issue of Chief
Officer Appointments you feel you have not been able to express elsewhere in this
questionnaire.

The Commissioner would like to see a more rigorous approach taken in respect of existing
Chief Constable and Deputy Chief Constable appraisals and PDRs.
Mrs Bourne would be happy to discuss any of the above points raised and would welcome

being updated with any decisions made in respect of Chief Officer Appointments.

Katy Bourne
Sussex Police & Crime Commissioner



