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Police & Crime Commissioners: Integrity Working Group —
Review of the Police Complaints System

Katy Bourne, Sussex Police & Crime Commissioner, welcomed the opportunity to
comment on the proposed direction and approach to the review of the police complaints
system and would like to make the following response in relation to the two questions
identified by the Police & Crime Commissioner Integrity Working Group:

1. Description of any new/innovative local approaches to dealing with police
complaints to enable us to put together a series of case-studies.

There are a number of forums through which the Commissioner is able to exercise her
responsibilities in scrutinising matters relevant to complaints, integrity and corruption.

In particular, Governance & Integrity accountability meetings between the Commissioner
and the Head of the Professional Standards Department are held on a quarterly basis
and matters of complaints regarding police officers and staff are examined in detail.

A specific emphasis is given to complaints at these meetings in terms of the Force level
management information provided and an exception report of high risk complaints and
related issues is also presented. Direct challenges are made by the Commissioner at
these meetings where appropriate.

This structure, content and approach of these meetings were commended by HMIC as
part of their recent Integrity and Corruption inspection.

In addition, Mrs Bourne has held the Chief Constable to account for the handling of
police complaints at her Performance & Accountability Meetings (PAMs) which are
webcast live on a monthly basis.

In particular, the minutes from the PAMs on 20 September 2013, 21 February 2014 and
25 July 2014 demonstrate this accountability first-hand regarding thematic police
complaints relating to the policing of the anti-fracking protests at Balcombe, IPCC upheld
appeals and the use of Tasers. The minutes of these PAMs can be viewed using the
following link: www.sussex-pcc.gov.uk/webcasts/<http://www.sussex-
pcc.gov.uk/webcasts/

Furthermore, a network of officers from Police & Crime Commissioner offices, with
responsibility for handling complaints against Chief Constables has been set up, to share
learning and good practice. The network was created following a recent IPCC training
event,



2. Any views in relation to the review: what would you like to see included,
what outcomes would you like to see, learning from local initiatives that should
be taken into account.

Mrs Bourne acknowledges that the review of the police complaints system should
recognise and reflect the changes in the policing landscape, and the inception of Police &
Crime Commissioners in particular.

It is fundamentally important that budgetary implications regarding the capacity and
capability of police forces are considered ahead of any proposed changes to the police
complaints system. In particular, the Commissioner would strongly suggest that
assessments regarding costs, staffing and the anticipated impact to individual police
forces are made in the context of the current financial climate.

It is worth noting that whilst the IPCC caseload remains unchanged, police forces are
being asked to do more with less, at the same time as the core Police Grant from central
government continues to reduce. Therefore, Mrs Bourne would encourage further
considerations to be made regarding the risk and resilience to Anti-Corruption Units in
light of any further spending cuts.

The Commissioner would also like to see an outcome focussed assessment framework
developed which would enable each police force to demonstrate that their investigations
are professional, thorough and objective. This quality assurance is particularly salient
given that this involves the police force investigating officers from their own force area.
In addition, this framework would provide Police & Crime Commissioners with an
effective tool to scrutinise the performance of their respective police forces in terms of
holding their Chief Constable to account.

Mrs Bourne would be happy to discuss any of the above points raised and would
welcome being updated with any progress.



