
Report to:  POLICE and CRIME COMMISSIONER for SUSSEX 
 

BUDGET MONITORING POSITION at 30 September 2015   
 

 
RECOMMENDATIONS  

 
The Police and Crime Commissioner is asked to APPROVE: 
  

[a] the net revenue budget position for the police fund as at the 30 
September 2015; and  

[b] budget transfers from Divisions to Specialist Crime for the Special 
Investigation Unit as set out in paragraph 9.2 

[c] the proposed approach to use the estimated budget surplus for 2015-16 
as set out in section 6 including the transfer of £2m to Delegated Budget 
Holder Reserve 

[d] the capital budget position as at the 30 September 2015 and proposed 

changes to the capital budget as set out at Appendix C(ii)  

 

 
Introduction 

 
1.1 This report sets out the budget position for the total police fund for as at 30 

September 2015 and provides a summary of the key decisions taken by Officers 

within the Scheme of Consent since 1 July 2015. 
 

Revenue Budget Position  
 
2.1 The latest revenue budget includes approved carry forward of revenue funding 

from last financial year, as agreed by the Police and Crime Commissioner (PCC) 
as set out in the Final Outturn Report for 2014-15 and other budget changes 

approved by the PCC as part of the budget report at 30 June 2015. 
 
2.2 The overall budget position is detailed at Appendix A and summarised below. 

 
 Police Fund Revenue Budget at 30 September 2015 

 

  Year to Date Full Year 

  Actual  Budget  Variance 
Annual 

Budget 
Forecast Variance 

  £m £m £m % £m £m £m % 

Operational Delivery Budget 122.3 124.5 (2.2) (1.8%) 248.6 244.7 (3.9) (1.6%) 

Office of PCC Budget 0.6 0.6 0.0 0.0% 1.2 1.2 0.0 0.0% 

Community Safety Grants 1.5 1.5 0.0 0.0% 1.8 1.8 0.0 0.0% 

Victim Support & Restorative 

Justice 
(0.4) 0.0 (0.4) #0.0% 0.1 0.1 0.0 0.0% 

Financial Provisions (0.2) (0.1) (0.1) 100% 2.0 1.9 (0.1) (5.0%) 

Transfers to/from Reserves 0.0 0.0 0.0 #0.0% (3.1) (3.1) 0.0 0.0% 

Total Police Fund 123.8 126.5 (2.7) (2.1%) 250.6 246.6 (4.0) (1.6%) 

 
Note: percentage variances relate to the actual difference and therefore may not cast in the table due to rounding to 
nearest £’000. Budgets are net of Income and Grants. 



2.3 As at the end of September the overall police fund budget is underspent against 
budget by £2.7m year to date and a forecast underspend of £4.0m for the full 

year based on current assumptions and plans. This is predominately due to 
Police Officer numbers being below the forecast level. 
 

 
Operational Delivery Budget 

 
3.1 Details of expenditure and income for the year to date and forecast are set out 

in the monthly performance report to the PCC. In summary the Operational 

Delivery Budget is £2.2m underspent to date with a current forecast for total 
expenditure underspend of £3.9m.  

 
3.2 The main elements of the year to date and forecast variances are: 
 

 
Police Officer Pay 

 
3.3 Police officer strength is 120fte (4.2%) below establishment leading to an 

overall underspend against budget on police pay allowances and pensions of 

£2.6m.  The budget assumes an overall average level of vacancies of 1% but 
actual experience this year to date is above this due to early retirements and 

leavers being higher than forecast. As part of the change programmes for 
Sussex Police only (Local Policing Programme) and Surrey and Sussex Police 
(Policing Together Programme) plans are being developed and implemented to 

manage demand and operate with a lower number of police officer posts. 
 

 Police Staff Pay (inc. PCSOs)  
 

3.4 The number of police staff vacant posts was 128fte (6%).  The budget assumes 
an overall average level of vacancies of 5% and a number of these vacant posts 
are covered by short term contractors, agency staff or overtime working. As at 

the end of September  the overall police staff pay, agency and overtime 
budgets are  balanced but the forecast is for an overspend of £0.3m.  

 
3.5 Police Staff overtime is expected to be overspent by £0.5m by year end, this is 

mainly in Communication Department where overtime is being used to cover 

vacancies and has been used to manage increases in calls over the summer 
period. 

 
3.6 Agency and contractor costs are currently £0.9m; these are funded within the 

overall police staff pay budget. The main users of agency and contractors are 

the ICT Department. 
 

Other Budgets 
 
4.1 Expenditure in relation to fuel, buildings & premises and business expenses 

show a mix of small underspends and overspends. Forecast ICT costs include 
potential additional unbudgeted costs relating to the new Southeast Public 

Service Network (SEPSNSA) contract of £0.25m and a forecast overspend on 
operational costs of £0.9m arising from the Shoreham aircrash in August. 

  

Savings Performance 
 

5.1 The 2015-16 revenue budgets include a savings requirement of £14.1m. At the 
end of September 2015 £12.8m of these savings had been allocated to budget 



holders and expected to be achieved during 2015-16.  Further savings of £2.3m 
have been identified and are expected to be achieved before the end of the 

financial year. Whilst there remains a risk that these further savings will not be 
achieved in full in 2015-16 there is a high level of confidence that the savings 
requirement of £14.1m will be achieved in year. Full details are set out in 

Appendix B. 
 

5.2 The overall Operational Delivery Budget forecast for the year takes into account 
the potential for non delivery of savings.   

 

Risks and Issues 
 

6.1 The following potential financial risks and issues to the Operational Delivery 
Budget have been identified: 

 

• SEPSNSA - The Force signed a contract with BT in the last financial year as 

part of the South East Police Shared Network Service Agreement (SEPSNSA).  

An issue has arisen regarding the scope of services included within this 
agreement, which could create an additional cost of circa £0.25m per annum 

and this amount is included in forecast expenditure for 2015-16.  A similar 
issue is being faced by other forces in this agreement.  ICT are investigating 
and are due to report to the Finance Planning & Performance Board in 

November. 
 

• Shoreham Air Crash – Additional costs of responding to the Shoreham air 
crash operation are estimated to be  £0.9m and this amount is included in 
forecast expenditure for 2015-16 

 
• Employment Cases – There remains a potential risk of backdated and on-

going costs arising from various employment tribunals, most notably re holiday 
pay (Bear Scotland case). The impact of these is uncertain and no budget 
provision or forecast has been included yet pending further agreement of any 

changes required.  
 

• Resolution Centre – In order to enable the Resolution Centre (a key enabler 
for the Local Policing Programme to managed demand on local policing teams) 
to be set up and  start delivering in the current year upfront costs of up to 

£0.2m are required in 2015-16, these have not yet been included in the 
forecast. 

 
• Digital Forensic Examinations – As reported at the end of June there is a 

significant backlog of requests for digital forensic examinations, a plan to 

reduce this backlog is being implemented in year and a business case for the 
future development of this service is being prepared for consideration as part 

of the budget setting for 2016-17. The  estimated cost to manage the backlog 
in the current year is £0.8m, this is not yet included in the forecast 

expenditure, subject to final agreement of plans proposed by the Gold Group 
set up to manage this issue.  

 

• Business Case Implementation Costs – There are a number of one off costs 
arising from implementation of business cases for Policing Together 

Programme (Specialist Crime, Operations, ICT, HR and Finance). Some budget 
provision has been made for implementation costs in the capital budget but the 
majority of these costs such as redundancy are revenue costs and it is 

proposed that they are funded from within the Operational Delivery Budget; 
the estimated overall cost is circa £0.5m. 



 
6.2 Taking into account the above factors the underlying budget position for the 

Operational Delivery Budget in 2015-16 is expected to deliver a £4m surplus. In 
view of the likely very challenging grant funding position for 2016-17 and the 
difficulty in increasing the pace of delivery of savings to meet this, it proposed 

that £2m of this surplus is transferred to the Delegated Budget Holder Reserve 
in order to be used as a one off funding source in 2016-17 to meet any gap 

between funding reductions and savings delivery.  
 
6.3  The forecast for 2015-16 will be updated at the end of October to reflect the 

agreed approach on the risks and issues above. 
 

PCC Budgets 
 
7.1 Expenditure on the Office of PCC is in line with budget at the end of September 

with an initial forecast of a small underspend at year end. 
 

Community Safety Budget 

 
7.2 The current forecast on Community Safety assumes expenditure will be £1.8m. 

The grants comprise £1.4m Community Safety Partnership and £0.4m of grants 

from the Safer in Sussex Partnership. 
  

Victim Support & Restorative Justice Services 
 
7.3 The budgets for victim support and restorative justice totalling £1.9m are fully 

committed and planned to be spent by year end.   
 

Financial Provisions  
 
7.4 Financial provisions include the revenue and financing costs of the capital 

programme, interest receivable on cash balances and the pay and price 
contingency.   

 
 

 Financial Provisions as at 30 September 2015 
 Year to Date Full Year  

 Actual Budget Variance 
Annual 

Budget 
Forecast Variance 

  £000 £000 £000 % £000 £000 £000 % 

Investment Income (347) (250) (97) 39% (500) (500) 0 0% 

Capital Financing 101 101 0 0% 2,447 2,447 0 0% 

Pay & Price contingency 0 0 0 0% 100 0 (100) 100% 

Total (246) (149) (97) 65% 2,047 1,947 (100) (5%) 

Transfers to/(from) 

reserves 
0 0 0 0 (3,143) (3,143) 0 0 

Note: percentage variances relate to the actual difference and therefore may not cast in the table due to rounding to 
nearest £’000. 

 
7.5 The PCC authorised the use of £0.25m from the pay and price contingency as a 

contribution to the costs of Body Worn Video. There are currently no further 
commitments to the pay & price contingency. 

 
7.6 Investment income is overachieving by £0.02m due to slightly higher rates of 

interest achieved from approved lenders and increased cash holding due to 

lower capital spend than planned.  



 
7.7 The final dividend payments for Heritable Bank are expected to conclude before 

the end of the calendar year.  Of the £0.366m principal value unrecovered at 
the start of the year, £0.273m was received in August 2015 and the remaining 
£0.093m is anticipated to be received by the end of December.  This represents 

one off income which was not included in forecast figures due to uncertainty of 
receipt.  An impairment recognised in prior years will be released via Financial 

Provisions in 2015-16 when the final dividend receipt is confirmed.  
 
Capital Budget Position  

 
8.1 The capital budget for 2015-16 includes approved carry forward of funding from 

last financial year, as agreed by the PCC as set out in the Outturn Report for 
2014-15 and other budget changes approved by the PCC as part of the budget 
report at 30 June 2015.   The overall budget position is summarised below and 

detailed at Appendix C. 
 

Capital Budget as at 30 September 2015 

  Year to Date Full Year  

  Actual Budget Variance 
Annual 

Budget 
Forecast Variance 

  £m £m £m % £m £m £m % 

IT Strategy 0.9 0.5 0.4 48.3% 5.5 4.6 (1.0) (18.2%) 

Fleet Strategy 1.2 1.2 0.0 0% 2.6 2.6 0.0 0.% 
Estates 

Strategy 5.5 5.9 (0.4) (6.6%) 12.9 12.4 (0.4) (3.2%) 
Policing 

Together 0.1 0.0 0.1 100.0% 3.7 1.6 (2.1) (56.8%) 
Operational 

Investments 0.2 0.1 0.1 50% 1.9 1.8 0.1 5.3% 
Asset 

Replacement 0.0 0.0 0.0 0% 0.2 0.2 0.0 0% 

TOTAL 8.1 8.0 0.1 1.3% 26.8 23.2 (3.5) (13.2%) 
Note: percentage variances relate to the actual difference and therefore may not cast in the table due to rounding to 
nearest £m. 

 
8.3 The overall capital programme budget is overspent by £0.1m year to date.  

Based on the current budget it is anticipated that there will be a year end 

underspend of £3.5m.   
  

8.4 The variance to date comprises underspends on estates programmes, all due to 
timing of payments being later than planned and changes to some scheme start 
dates and overspends on various IT Programmes, where the profile of spend is 

ahead of plans. The budget profiles will be updated in the next quarter to reflect 
known or planned changes in project start dates.   

 
8.5 The forecast outturn underspend relates to projects and schemes mainly in the 

Policing Together, Estates Programme and ICT Strategy. These reflect delays 

and changes to schemes reported on as part of the Final Outturn for 2014-15, 
which have an on-going impact. 

 
8.6 Some minor changes are proposed to the capital programme, where schemes 

are no longer required or the total budget required is less than originally 

anticipated. These amount to a decrease in the capital budget of £0.27m in 
2015-16, details are included in Appendix C (ii). 

 



8.7 No further changes to the capital programme are proposed at the end of 
September. The five year Estates and ICT Strategies are currently under review 

and proposals for changes will be considered by the Joint Investment Board in 
November and December. Any proposed changes will be recommended for 
approval as part of budget setting for 2016-17. 

 
 

Decisions and Approvals 
 
9.1 Details of the key decisions and approvals in relation to contract awards, 

property assets and claims made by officers in line with the Scheme of Consent 
to September 2015 required from the PCC as set out at Appendix D. 

 
 
9.2 Financial Regulations require the PCC to approve budget transfers greater than 

£0.5m – the below transfer is included for approval. 
 

Amount 

£'000 

To 

Cost  

Centre 

(Dr) 

From  

Cost 

Centre 

(Cr) 

Description 

511,444 
Specialist 

Crime 
West Sussex 

Transfer of Police Officer Pay Budgets from West Sussex 

to Special Investigations Unit (SIU) as part of SIU 

restructure from October. 

292,000 
Specialist 

Crime 
Brighton 

Transfer of Police Officer Pay budgets from Brighton and 

Hove to Special Investigations Unit (SIU) as part of SIU 

restructure from October 

369,321 
Specialist 

Crime 
East Sussex 

Transfer of Police Officer Pay Budgets from East Sussex 

to Special Investigations Unit (SIU) as part of SIU 

restructure from October. 

 
9.3  The budget transfers detailed above relate to the implementation of the 

business case whereby Divisional Special Investigations Units have been 
transferred to Specialist Crime. 

 

 
 

 

Mark Streater      Giles York 
Chief Executive, Office of PCC  Chief Constable, Sussex Police 

 
Carl Rushbridge     Mark Baker 
Chief Finance Officer, Office of PCC Director of Finance, Sussex Police 

 
   

Contact:  Carl Rushbridge, Chief Finance Officer  
Email: carl.rushbridge@sussex-pcc.gov.uk 

Tel:  01273 481582 

 
Contact:  Mark Baker, Director of Finance 
Email:  mark.s.baker@sussex.pnn.police.uk 

Tel:  01273 404008     

 
 
 



Attachments 
 

Appendix A: Police Fund Revenue Budget Position  
Appendix B: Savings Performance 

Appendix C: Capital Budget Position  
Appendix D: Summary of Key Decisions under Scheme of Consent 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 



Police Fund Revenue Budget Position at 30 Sept 2015  Appendix A 

Cost Centre Group Desc 03 04 05 06 Actual Budget Variance Budget Forecast
Forecast 

Variance

£'000 £'000 £'000 £'000 £'000 £'000

Brighton & Hove Division Group 10,982 11,833 (851) 24,005 23,961 (44)

East Sussex Division Group 17,363 17,868 (505) 35,835 35,719 (116)

West Sussex Division Group 22,411 23,329 (918) 47,113 47,028 (85)

Public Protection 5,560 5,612 (52) 11,401 11,483 82

Neighbourhood Polic ing 320 285 35 538 546 8

Total: 56,636 58,927 (2,291) 118,892 118,737 (155)

Major Crime Team 1,696 1,725 (29) 3,456 3,540 84

Forensic Investigations 2,489 2,637 (148) 5,271 5,245 (26)

Intelligence - Surrey 74 122 (48) 244 229 (15)

Proactive Investigations (NCS) 784 875 (91) 1,750 1,720 (30)

SE Regional Organised Crime Unit 1,089 1,072 17 2,144 2,170 26

FI - Digital Forensics 482 433 49 838 846 8

Specialist Crime - Sussex 6,101 6,742 (641) 13,452 13,259 (193)

DSP Funding 0 0 0 0 74 74

DFT Capacity Management 15 0 15 0 588 588

Total: 12,730 13,606 (876) 27,155 27,671 516

Criminal Justice Department 4,194 4,577 (383) 8,960 8,686 (274)

PFI Contract 3,914 3,981 (67) 7,962 7,966 4

Gatwick (Self Funded) 26 18 8 73 0 (73)

Operations Command Cost Shared 8,968 9,264 (296) 17,970 17,318 (652)

Ops Command Non Cost Shared 549 807 (258) 1,652 1,209 (443)

OC Force Level Ops 913 22 891 22 1,048 1,026

Communications 7,377 7,347 30 14,923 14,701 (222)

Corporate Communications Department 556 582 (26) 1,229 1,170 (59)

Op Otter 200 0 200 0 0 0

Total: 26,697 26,598 99 52,791 52,098 (693)

Chief Officers Costs 668 585 83 1,150 1,169 19

CO Operations 240 240 0 738 738 0

Corporate Development 1,346 1,277 69 2,874 2,911 37

Change Delivery Department 1,398 1,086 312 2,485 2,883 398

Professional Standards 1,229 1,181 48 2,365 2,344 (21)

Total: 4,881 4,369 512 9,612 10,045 433

Information Technology 6,878 6,672 206 11,934 12,702 768

Total: 6,878 6,672 206 11,934 12,702 768

Finance 555 537 18 1,069 1,080 11

Facilities Management 6,117 6,085 32 12,112 12,316 204

Fleet 309 379 (70) 902 807 (95)

Joint Transport Service 0 0 0 0 0 0

Joint Procurement Service 100 137 (37) 275 223 (52)

Joint Insurance Services 766 493 273 897 1,218 321

Total: 7,847 7,631 216 15,255 15,644 389

Human Resources 1,199 1,146 53 2,303 2,345 42

Learning & Development 2,509 2,721 (212) 5,440 5,474 34

Shared Business Services 1,434 1,480 (46) 2,985 2,996 11

Total: 5,142 5,347 (205) 10,728 10,815 87

Portfolio Holders Budget Total 120,811 123,150 (2,339) 246,367 247,712 1,345

Non Delegated 507 430 77 (543) (5,849) (5,306)

Total: 507 430 77 (543) (5,849) (5,306)

Other Police Pensions Costs 961 948 13 2,774 2,794 20

Total: 961 948 13 2,774 2,794 20

Operational Delivery Budget 122,279 124,528 (2,249) 248,598 244,657 (3,941)

Police & Crime Commissioner 1,695 2,117 (422) 3,143 3,140 (3)

Total: 1,695 2,117 (422) 3,143 3,140 (3)

Financial Provisions & use of Reserves (247) (149) (98) (1,096) (1,196) (100)

Total: (247) (149) (98) (1,096) (1,196) (100)

OPCC Budget 1,448 1,968 (520) 2,047 1,944 (103)

Police Fund Total 123,727 126,496 (2,769) 250,645 246,601 (4,044)

Year To Date Full Year 2015-16

 



 

Appendix B: Savings Schedule 15-16

Allocated 

at 

01/04/15

Allocated 

Since 

01/04/15

Current 

Total

To be 

allocated 

in year Total

£000s £000s £000s £000s £000s

Joint Transport Service 6 6 101 107

Joint Transport - ZBB Savings 70 130 200 200

Fleet Review 33 33 33

Duties 27 27 27

Support Service Saves -11 -11 -11

Finance & ICT Savings Plans 237 237 237

PTSS Collaboration Programme - IT 1,105 1,105 1,105

PTSS Collaboration Programme - Interim HR 72 72 72

PTSS Collaboration Programme - Interim Finance 3 3 207 210

PTSS Collaboration Programme Interim SBS 144 144 133 277

Joint Insurance & Procurement 7 7 7

Learning & Development Review (SC5) 332 332 332

HR Savings Plan 50 50 50

IT Improvement Programme 50 50 50

SSTT 301 301 301

SBSC Structural & Skills Review 82 82 82

Estates & Future Workplace Star Chamber 592 592 592

Estates & Future Workplace Programme 554 158 712 712

Total Support Services 3,647 294 3,941 441 4,382

Corporate Services Review 312 312 312

Health & Safety 0 4 4

Corporate Comms Savings Plan 88 88 88

Collaboration Change Team 53 53 53

Total Corporate Services 452 0 452 4 456

Specialist Crime Saves 831 -37 794 794

Specialist Crime Saves 43 43 43

SEROCU/Confi Unit 77 77 77

Special Branch 0 458 458

Total Specialist Crime 950 -37 913 458 1,371

Operations Saves 107 107 107

Operations 85 85 85

Operations (Sussex Only) 45 45 45

Roads Policing 0 451 451

Casualty Reduction Partnership (Sussex Only) 108 108 108

ANPR Infrastructure and Intercept Teams 741 741 741

Search Management 20 20 20

Specialist Search Unit (Sussex Only) 0 364 364

Operational Dogs 142 142 273 415

Dog School 55 55 55

Emergency & Ops Planning 88 88 88

Public Order Training/CBRN 20 20 20

Tactical Firearms and Gatwick 12 12 12

Total Operations 1,424 0 1,424 1,088 2,512

Crime Management Review 223 223 223

LPP - Star Chamber 5 Savings 72 72 72

Enterprise Programme - CMU 104 104 104

LPP Target 1,273 1,273 327 1,600

Total Local Policing 1,345 327 1,672 327 1,999

Niche - Sussex 326 326 326

Total Business Enablement 326 0 326 0 326

Functional Command - Force Control Room -9 -9 -9

Quest Resourcing & Contact Centre 242 242 0 242

Total Contact & Deployment 233 0 233 0 233

Star Chamber 5 22 22 22

Winsor (SPP & CRTP) 296 296 296

Police Officer Allowances 171 171 171

Vacancy Factor 762 762 762

Total Other Savings Initiatives 1,229 272 1,501 0 1,501

Total Savings 9,607 856 10,463 2,318 12,781

Savings b/f from 2014/15 2,372 2,372 2,372

Savings in Year 11,979 856 12,834 2,318 15,152

Target 14,076 14,076 14,076

Savings Cashflow 2,097 1,242 1,076

Portfolio/Project

2015/16

 



 
Capital Budget Summary by Capital Scheme at 30 September 2015 Appendix C (i)

Actual Budget Variance Budget Forecast Variance

Scheme £000 £000 £000 £000 £000 £000

Telephony Refresh/Migration 40 25 (15)

Networks 338 338

SEPSNA 128 121 7 209 249 40

Strategic Wireless Solution 22 22 60 60

Firewalls 1 1 70 35 (35)

Technical IA Controls 150 (150)

Haywards Heath PS Mobile Phone Boosters 76 64 (12)

Sum of Networks 151 143 8 943 771 (172)

Sharepoint Upgrade 32 10 22 159 212 53

Microsoft IIS 100 (100)

File Service 70 (70)

Sum of End User Computing 32 10 22 329 212 (117)

Server & Storage 70 70

Core Infrastructure 867 750 (117)

Remediation Datacentre 6 2 4 380 250 (130)

Sum of Core Infrastructure 6 2 4 1,317 1,070 (247)

Application Platforms 230 115 (115)

SAP Hardware Upgrades 100 (100)

Sum of Application Platforms 330 115 (215)

Joint Desktop Project 280 133 147 973 1,178 205

Windows 2003 Refresh 115 60 55 565 462 (103)

Making IT Better 146 50 96 251 251

Public Services Network Project 91 30 61 221 224 3

Impact Level 4 Refresh 10 10 83 50 (33)

Monitoring Apps 62 34 28 220 220

Disaster Recovery for Data Centres 40 (40)

Shared Data Warehouse 275 (275)

Joint IT Strategy (Sussex share only) 704 307 397 2,628 2,385 (243)

Information Technology Strategy 893 462 431 5,547 4,553 (994)

Fleet Strategy 1,197 1,203 (6) 2,601 2,605 4

Fleet Other 17 17 18 18

Digital Forensic Team 320 320

Covert Authorities System Refresh 31 31 160 160

Child Abuse Image Database 162 92 (70)

i2 ANPR/iBase 44 2 42 2 44 42

Specialist Crime 75 33 42 644 616 (28)

Digital Recording 6 7 (1) 137 137

Criminal Justice 6 7 (1) 137 137

ANPR Strategic Road Additions 25 3 22 135 135

SSRP Investments 315 313 (2)

Emergency Services Network 45 45

Operations Department 25 3 22 495 493 (2)

Command & Control 50 50

Body Worn Video 15 15 500 500

Communications 15 15 550 550

E-Filing 32 32 43 47 4

HR Shared Business Services 32 32 43 47 4

Gatwick MANPAD Vehicles 1 1

Gatwick 1 1

TOTAL CORE CAPITAL PROGRAMME 2015 2,261 1,755 506 10,035 9,019 (1,016)

Policing Together Programme 199 199 2,190 151 (2,039)

Public Facing Digital Services 138 138

Digital Enablement 128 128

Mobile Policing 63 52 11 860 704 (156)

Quest 76 76 88 88

ERP 51 51 345 345

TOTAL SERVING SUSSEX 2015 389 251 138 3,661 1,554 (607)

Uckfield PS 50 50

HQ Car Park 500 250 (250)

Kingstanding Structural Works 31 50 (19) 86 86

Cost of Capital Receipts 77 7 70 7 73 66

Peacehaven PS Provide 20 20

Hammonds Drive 28 (28) 28 6 (22)

Unit 6 Cliffe Industrial Estate (3) (3)

Custody Centres 235 265 (30) 561 561

Brighton John St Options Appraisal 221 553 (332) 2,500 2,613 113

HQ Comms External 637 638 (1) 657 655 (2)

HQ Teaching & Admin 1,449 1,523 (74) 2,629 2,862 233

Centenary House Refurbishment 33 33 33 33

HQ Malling House 18 18

HQ Gatehouse 1 1

Shoreham Airport Hangar (SSU) Reprovide 63 63 90 63 (27)

Lancing Police Station Reprovide 137 137

East Grinstead Police Station Reprovide 150 180 30

Midhurst Police Station Reprovide 22 20 2 270 240 (30)

Selsey Police Station Reprovide 2 (2) 145 100 (45)

Hastings Police Station Refurbish 881 880 1 1,366 1,402 36

Sussex House Decant 11 27 (16) 535 320 (215)

Haywards Heath PS Refurbish 678 678 832 848 16

Crawley PS Refurbish 743 726 17 726 743 17

Petworth Police Station Reprovide 11 (11) 50 50

Ferring PS Reprovide 8 15 (7) 30 10 (20)

Newhaven PS Reprovide 96 96 320 320

Future Workplace Team 114 60 54 300 300

Future Workplace IT 236 278 (42) 706 506 (200)

Pulborough PS 150 (150)

Estates Strategy 5,532 5,920 (388) 12,864 12,447 (417)

Gatwick ANPR Replacement 84 84

Countywide ANPR Replacement 130 130

Total Asset Replacements 214 214

Total Capital Budget 8,182 7,926 256 26,774 23,234 (3,540)

Year to Date Full Year

 



APPENDIX C (ii) 
Proposed Changes to the Capital Programme 

 
Capital Schemes – No longer required 

 

 
 
 

Scheme Amount £m Reason 

CAID Database 0.07 
Total costs now finalised and additional budget not 

required 

Microsoft IIS 0.10 No further expenditure anticipated for this scheme 

SAP Hardware Upgrades 0.10 
No further expenditure anticipated for this scheme 

(transition to a new ERP) 

Total   0.27  



Appendix C (iii) 
Revised Capital Budget 

  
RECONCILIATION TO FINAL CAPITAL BUDGET 2015-16

Type Amount Budget

£000 £000

Original Budget 2015/16 25,447

Capital Budget as at 31/05/15 25,447

Capital Budget as at 31/06/15 30,920

Capital Budget as at 31/07/15 26,771

Policing Together Programme Slippage into 2016/17 (1,500)

Shoreham Airport Hangar Slippage into 2016/17 (27)

Selsey Police Station Re-provide Slippage into 2016/17 (45)

Ferring PS Re-provide Slippage into 2016/17 (20)

Pulborough PS Slippage into 2016/17 (150)

Hammonds Drive Slippage into 2016/17 (22)

HQ Car Park Slippage into 2016/17 (250)

Telephone Refresh/Migration Slippage into 2016/17 (15)

Firewalls Slippage into 2016/17 (20)

Technical IA Controls Slippage into 2016/17 (150)

Core Infrastructure Slippage into 2016/17 (117)

Remediation Datacentre Slippage into 2016/17 (130)

Application Platforms Slippage into 2016/17 (115)

Impact Level 4 Refresh Slippage into 2016/17 (33)

Disaster Recovery for Datacentre Slippage into 2016/17 (40)

Shared Data Warehouse Slippage into 2016/17 (275)

Slippage into 16/17 (2,909) 23,863

Midhurst Police Station Budget reduction (30)

Future Workplace IT Budget reduction (200)

File Service Budget reduction (70)

Desktop Project Budget reduction (190)

Budget reductions (490) 23,373

Child Abuse Image Database Budget deletion (70)

Microsoft IIS Budget deletion (100)

SAP Hardware Upgrades Budget deletion (100)

Budget Deletions (270) 23,103

HQ Teaching & Admin Phase 1 Bring forward from future budgets 200

Bring forward from future budgets 200 23,303

Cost of Capital Receipts Budget increases 80

Brighton John St Options Appraisal Budget increases 112

HQ Teaching & Admin Phase1 Budget increases 33

HQ Malling House Budget increases 0

East Grinstead Police Station Re-provide Budget increases 30

Hastings Police Station Refurbish Budget increases 36

Sussex House Decant Budget increases 0

Haywards Heath PS Refurbish Budget increases 16

Crawley Police Station Refurbish Budget increases 3

Sharepoint Upgrade Budget increases 70

Windows 2003 Refresh Budget increases 190

Budget increases 570 23,872

i2ANPR/iBase Budget increases 43

Revenue to Capital Transfers 43 23,915

Revised Capital Budget 23,915  
 



Appendix D 

Summary of Key Decisions Under Scheme of Consent to September 2015 
 

    Details Division/Department Value Approved by 

Date 

approved 

        Exc VAT     

        £'000     

FINANCE             

Debt write off   None         

Up to £10,000 Director of 

Finance 

       

TOTAL            

Disposal of goods             

Fleet: 

Up to £10k (book value) 

individual value for 

vehicle disposals limited 

to Head of 

Transport/Director of 

Finance. 

 

IT and Other Equipment 

Up to £1,000 delegated 

budget holder and Head 

of Finance 

Up to £10,000 Director of 

Finance 

Vehicles (over £10,000) None     

      

IT hardware (over 

£10,000) 
None         

Plant and Equipment 

(over £50,000) 
None         

            

TOTAL       

Business case  (over 

£50k)  (Expenditure) 

Approved business 

cases: 
     

Up to £50,000 Delegated 

Budget Holder 

Up to £100,000 Portfolio 

Holder 

Up to £250,000 DCC 

 

Datacentre Remediation – 

agreed to spend £80k on 

Phase1 in relation to 

£380k budget which forms 

part of IT’s capital budget 

IT 80 JIB 17/07/15 



Up to £500,000 Director 

of Finance 

 

ESN – agreed to spend 

£90k on 2 resources. 

Funding to be identified by 

Heads of Finance 

 

IT 90 JIB 17/07/15 

  
ERP – Sussex share of 

joint ERP budget 
ERP 343 JIB 17/07/15 

TOTAL       513    

Provisions of Police Services (Income) 
        

Up to £50,000 Delegated 

Budget Holder 

Up to £100,000 Portfolio 

Holder 

Up to £250,000 DCC -  

Up to £1m Director of 

Finance 

To other 

organisations over 

(£50k) i.e. police 

forces (mutual aid) 

None     

 

      

  To other external 

bodies over £50k)  

e.g. football, 

Goodwood 

None     

TOTAL            

Contracts              

Up to £50,000 Delegated 

Budget Holder 

 

Over £50,000 DoF 

Awards: None     

Extensions: None     

      

      

Terminations: None     

TOTAL            

ESTATES             



Property acquisition 

(all)   None         

Property disposal (all)  None     

Up to £1m Director of 

Finance         

       

Leases (all)  None     

Construction Contracts 

over £50k 

 None     

TOTAL            

HR/PSD        

Compensation (civil 

claims)      
 

  

Hickman & Rose - 

Solicitors CI0020112 
Civil Claims 60 HOD 23/07/15 

 

Up to £25,000 Deputy 

Claims Manager  

Up to £50,000  Head of 

PSD,  

Over £50,000  Director of 

HR 

 

Dighton, Pierce Glyn – 

Solicitors CI0004912 
Civil Claims 68 

HOD 
03/08/15 

 

Mar & Mars Woods - 

Solicitors Civil Claims 25 HOD 

 

 

 

06/08/15 

            

TOTAL       153     

             

   None         

Ex-gratia payments             

PUBLIC: Up to £20,000 

Director of Finance 

Over £20,000 PCC 

  None         

            

STAFF: Up to £10,000 

Director of Finance 

Over £10,000 PCC 

           

  None 
    

    

TOTAL            

 Donations 

sponsorship received 
  

  
  



TOTAL       

 


