Agenda Item No: 22

To: Joint Audit Committee

Date: 7 December 2017

By: Chief Executive & Monitoring Officer

Title: Review of Police Complaints reporting to the Joint

Audit Committee

Purpose of Report:

The report sets out the current scrutiny of police complaints by the Police
& Crime Commissioner (PCC) and consideration of the Joint Audit
Committee’s role within that process, as requested at the meeting on 11th
July 2017.

Terms of Reference:

The Committee received its first update on the handling of complaints by
the Office of the Police & Crime Commissioner on 24 September 2014. A
further update was provided on 9th July 2015 as requested by members
(action log reference 53/2014), 6th July 2016 (action log reference
23/2016 records the request for an annual report on police complaints to
the Committee) and 11 July 2017. There is no requirement within the
Committee’s terms of reference for a report on complaints.

Recommendations - that the Joint Audit Committee notes the current
scrutiny of the police complaints process undertaken by the OSPCC and
considers requesting further reports as indicated during the review of the
risk register.

Complaints Handling

1.1 Complaints against all police officers and staff, with the exception of
the Chief Constable, in Sussex Police are investigated by the
Professional Services Department (PSD). Within the Department is
a team of officers trained to undertake professional investigations
and investigating internal allegations of misconduct. PSD is also
responsible for upholding the Sussex Police Values and the
Standards of Professional Behaviour.

1.2 The PCC has a statutory responsibility to consider complaints
about the Chief Constable. Where complaints are made against the
Chief Constable, these are recorded and investigated in accordance
with the Independent Police Complaints Commission (IPCC)
statutory guidance. Generally complaints are made about the Chief
Constable by virtue of the fact he is the most senior officer of the



http://www.ipcc.gov.uk/page/statutory-guidance

police force. The IPCC are clear that complaints about the Chief
Constable are only relevant where he has had a direct or personal
involvement or influenceina case. The performance team
within the OSPCC is responsible for handling correspondence,
recording and investigating complaints against the Chief Constable
on behalf of the PCC.

Scrutiny of Complaints

2.1

2.2

2.3

The PCC holds Governance and Integrity Accountability meetings
with the Head of PSD and an Employee Relations lead from the
Human Resources Department, Sussex Police four times a year.
The terms of reference (Appendix A) for the meetings include the
provision of summary complaints information and an exception
report setting out high profile cases.

Representatives from the OSPCC team visit PSD to undertake a
quarterly dip-check of complaints. This involves a comprehensive
review of complaints relating to the use of force and discrimination
with a random sample of local resolution and investigation
complaints undertaken. Issues of concern are raised with PSD
directly and followed up at the Governance & Integrity meetings.

A further strand of scrutiny is from the Independent Police
Complaints Commission. The IPCC oversees the police complaints
system in England and Wales and sets the standards by which the
police should handle complaints. It is independent, making its
decisions entirely independently of the police and government. PSD
and the OSPCC meet with the IPCC on a quarterly basis to consider
complaints issues and emerging trends.
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