
 

Agenda Item No: 4 
JOINT AUDIT COMMITTEE MEETING 
 
DATE:   Wednesday 7 December 2017 
 
LOCATION:  Sussex Police Headquarters, Lewes. 
 
PRESENT: Mr K Ford (Chairman) 

 Mr D Rooke   
 Miss J York  
 Mr M Heap 
 Prof. Stephen Shute 

 
IN ATTENDANCE: Mr M Streater, Chief Executive and Monitoring Officer, Office of 

Sussex Police & Crime Commissioner 
Mr I McCulloch, Chief Finance Officer, Office of the Sussex Police & 
Crime Commissioner 
Mr G York, Chief Constable, Sussex Police 
Mr B O’Reilly, Deputy Chief Constable, Sussex Police 
Mr P Gillett, Director of Finance, Sussex Police 
Ms M Kadwell, Corporate Finance Manager, Sussex Police 
Mr D Tonkin, Corporate Development, Sussex Police 
Mrs K Wrathall, Risk Manager, Sussex Police 
Mr D Torney, Equalities and Diversity Manager, Sussex Police 
Mr D Paul, SERIP Programme Manager, Sussex Police 
Mr N Roberts, Joint Chief Information Officer, Surrey & Sussex Police 
Ms S Naylor, Programme Director (Integration and Control), Sussex 
Police 
Mrs D Hill, Assurance Manager, Office of Sussex Police & Crime 
Commissioner 
Mr P King, Associate Partner, Ernst & Young 
Mr R Allen, Audit Manager, West Sussex County Council 
Mr N Pitman, Head of Internal Audit (Interim), West Sussex County 
Council 
Mrs S Bleach, Assurance Officer, Office of Sussex Police & Crime 
Commissioner 
 

MINUTES OF THE LAST MEETING – 20 SEPTEMBER 2017 
 
460.  Notes of accuracy relating to the minutes were raised and noted for amendment. 

Members queried a number of actions and sought clarity on their progress.  
 
461.  Subject to amendments around accuracy the minutes were approved as a correct 

record of the meeting. 
 
JAC MEMBERS ANNUAL REPORT – RESPONSE FROM THE POLICE & CRIME 
COMMISSIONER  
 
462.  Members received a report from the Police & Crime Commissioner providing them with 
a written response to the JAC’s Annual Report, that was presented on 20 September 2017. 
 
463. There was no further discussion in response to the report, the report was noted. 
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JAC MEMBERS ANNUAL REPORT – RESPONSE FROM THE CHIEF CONSTABLE 
 
464. The Chief Constable presented his report providing members with a written response to 

the JAC Members Annual Report from the Chief Constable, as requested at the 
previous meeting on 20 September2017. 

 
465. The report set out responses under the following headings; 
 

Committee Membership 
Governance Framework 
ICT 
Local Policing Programme 
Collaboration 
2017/18 Priorities 

 
466.  The Chief Constable expressed his appreciation and thanks to members and his own 

staff in the work they do for this Committee and welcomed the newest members – Mr 
Heap and Prof. Shute. 

 
467. The Chief Constable invited Members to visit areas within the Force and meet 

personnel. 
 
468.  Members commented that a heavy reliance was placed on the Organisational 

Reassurance Board (ORB) and there being a potential weakness if it were ever to 
become ineffective; the Chief Constable explained that the Force has moved towards 
a learning culture and that he is content under the leadership of the Deputy Chief 
Constable that the Board operates effectively. The Chief Constable was clear that 
continued overview of the board is important. 

 
469.  In response to Members comments on ICT, the Chief Constable outlined that this was 

an expensive area and Sussex Police are engaged at a national level reviewing a 
common platform in policing including digital investigation and inte lligence as well as 
being a lead on the Digital First project which essentially is looking at getting evidence 
to the Crown Prosecution Service.  

         The Chief Constable outlined the importance of the Enterprise Resource Planning 
(ERP) system and Emergency Services Mobile Communications Project (EMCP) 
projects. The Chief Constable also shared his vision for a single device for officers that 
meets all of their needs – Body Worn Video, biometric testing, statement taking and 
airwave. 

 
470. The Chief Constable confirmed he had recently met with the Parish Councillors to 

explain the new local policing model following the closure of the Local Policing 
Programme. 

 
471. The Chief Constable welcomed the Members priorities for 2017/18. 
 
472.  Members thanked the Chief Constable for his comments, noted they would continue to 

support and challenge where appropriate and the report was noted. 
 
473.  ACTIONS: 

(1) That the Assurance Officer arranges a future seminar on preventing near 
misses be programmed into the Committee’s work programme   

 
(2) That the Assurance Officer arranges for members to be invited to visit 

departments with Sussex Police 
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(3) POLICE SECTOR AUDIT COMMITTEE BREIFING 
 
474. The Associate Partner Ernst and Young (EY) explained that the Quarter 4 Police Sector 

Audit Committee Briefing had been released after the papers had been published for 
this meeting and therefore were tabled.  

 
475.  The key questions set out in the document (page 10) were discussed by the 

Committee as follows; 
 

Impact of recent pay award – It was reported that provision had been made within 
the current financial year for the additional 1% non-consolidated element of the 
settlement – The MTFS 17/21 only included a 1% annual increase. This was to be 
funded from reserves. The draft Police Grant Settlement was expected to be issued on 
13/12/17 which would provide clarity if further funding was to be provided to fund this 
increase.  
  
Workforce statistics – Members appreciated that this changes over time and were 
satisfied that the numbers reported reflected the responsibilities.  
 
2017/18 Audit of accounts – Members were satisfied with preparations for faster 
close as had been previously reported to the Committee.  

 
476. The report was noted. 
 
EQUALITY AND DIVERSITY SUMMARY PAPER 
 
477.  The Equalities and Diversity Manger presented a report setting out a summary of the 

activity undertaken by Sussex Police to meet the Equality and Diversity obligations that 
included an update on current risks. 

 
478.  In response to Member queries around lack of women in senior posts, the Corporate 

Development Manager explained that recruitment processes were underway and 
confirmed that engagement activity had increased. However, it was noted that 
significant increases would take time to be realised. 

 
479.  The Committee confirms that its role regarding the use of stop and search activity is to 

ensure that the Force has proper governance processes in place to monitor the 
effectiveness and legitimacy of the activity. 

 
480.  Members welcomed the report and in particular the Stonewall Service Delivery Toolkit 

for LGBT. The report was noted. 
 
REPORTS FROM OTHER EXTERNAL BODIES 
 
481.  The Deputy Chief Constable provided an update on reports from Her Majesty’s 

Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS), the 
Independent Police Complaints Commission (IPCC) and the Information 
Commissioner’s Officer (ICO). 

 
482.  It was reported that the ORB will monitor the plans for improvement identified. 
 
LOCAL POLICING PROGRAMME UPDATE REPORT 
 
483.  The Programme Director presented an update report to Members on the Local Policing 

Programme (LPP). 
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484.  It was reported that the LPP is now ‘live’ and the report detailed a final account of the 

savings realised. Members were advised that the Post Implementation Review would 
be completed in November 2018. 

  
485.  The Programme Director explained that all risks have been transferred to the Policing  

Board.  
A Programme Closure Report will be presented to the Force Joint Change Board in 
December (2018), and this will contain the final Financial Appraisal for the programme. 
It was reported that the savings referred to on page two was a saving of £19/20 million 
per annum. Members were advised that they would be provided with a copy of the 
closure report that outlined the savings.  

 
486.  The report was noted. 
  
487. ACTIONS:  
 

(1) That the Programme Director present the Local Policing Programme post 
implementation report to the Committee at a future meeting; 

(2) The Programme Director to provide the Programme Closure report to the 
Assurance Officer to add to the members area of the website 

 
INFORMATION COMMUNICATION TECHNOLOGY (ICT)  
 
NATIONAL ICT PROGRAMMES 
 
488.  The South East Regional Integrated Policing (SERIP) Project Manger and Joint Chief 

Information Officer presented a report on the National ICT Programmes.  
 
489.  Members commented favourably on the dashboard presentation within the report 

which illustrated different levels of risk within the programmes. They requested a more 
detailed narrative report on the Force’s exposure to the higher risk programmes at a 
future meeting. 

 
490.  The report was noted. 
 
491.  ACTIONS: 
 

(1) The SERIP Project Manager report in more depth on the operational, 
reputational and financial risk elements of the programmes exposed as 
being at greatest risk to the next Committee in June 2018. 

 
INFORMATION COMMUNICATION TECHNOLOGY (ICT) ASSURANCE PROCESSES 
 
492. The Chief Finance Officer and Deputy Chief Constable presented a report  which began 

to explain how management obtains assurance regarding ICT to Members. 
 
493.  The Chief Constable commented that the report highlighted that there may be 

duplication in the assurance process. Members asked whether there were any gaps of 
or duplication between assurance boards. The Joint Chief Information Officer reported 
that he felt this may happen but it is his role to challenge this.  

 
494.  The Joint Chief Information Officer explained that risks were flagged with both  Sussex 

and Surrey JAC's via the Deloitte ICT Strategy report and those risks continue to be 
reviewed and updated. 
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495.  The Chair requested the views of the Internal and External auditors on the matter. The 

Associate Partner E&Y asked about the governance of the boards, where they report 
to and how outcomes are monitored. The Head of Internal Audit suggested it would be 
helpful for the assurances to be provided in hierarchical form. This would also have the 
benefit of reducing double reporting. Members asked to see the meeting schedules for 
the Boards listed. 

 
496.  Members concluded that there is further work to be done to improve the assurance 

process and looked to the Deputy Chief Constable to provide this. 
 
497. The report was noted. 
 
498. ACTIONS: 
 

(1) the Deputy Chief Constable and Chief Finance Officer to present a further 
report on Assurance Processes to a future meeting of the Committee, 
including a terms of reference review the meeting schedules for the boards, 
and an assessment as to gaps or duplications in the assurance process.  

 
ANNUAL REVIEW OF REMAINING SCHEME OF CORPORATE GOVERNANCE 
REPORTS – FINANCIAL REGULATIONS. 
 
499.  The Committee received a report highlighting recommended changes to the Financial 

Regulations following the annual review process. The report presented the existing 
Financial Regulations with changes highlighted. The report also highlighted that the 
regulations presented had also been reviewed by Surrey JAC. 

 
  500.  The Chief Finance Officer reported that the requirement of an operational reserve has 

been deleted. It was reported that the Reserves Strategy would be sent to the 
Committee as part of the Medium Term Financial Strategy. 

  
501.  The Head of Internal Audit raised a note of accuracy on page 26 that the CIPFA Code 

of Practice, had been replaced by the Public Sector Internal Audit Standards. 
 
502.  The report was noted and agreed.  
 
503.  ACTIONS: 
 

(1) subject to the amendments detailed above, the Financial Regulations be 
approved and published 

 
ANNUAL REVIEW OF REMAINING SCHEME OF CORPORATE GOVERNANCE 
REPORTS – CONTRACT STANDING ORDERS  

  
504.   The members received a report on changes to the Contract Standing Orders (CSO) 

following their annual review. The report also highlighted that the CSO’s presented had 
also been reviewed by Surrey JAC. 

 
505. The Audit Manager referred to page 9 (point 3.5), which referred to outlining CSO’s 

over £500,000 and explained that, in accordance with the Elected Local Policing 
Bodies (Specified Information Order) 2011, all  contracts and invitations over £10,000 
needed to be published. 

 
506.  The report was noted and agreed.  
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507.   ACTIONS: 
 

(1) subject to the administrative amendments, the Contract Standing Orders be 
approved and published 

 
ANNUAL REVIEW OF REMAINING SCHEME OF CORPORATE GOVERNANCE 
REPORTS –  ANNUAL GOVERNANCE STATEMENTS UPDATE REPORT  
 
508.  The Committee received the Annual Governance Statements (AGS) Update report by 

the Director of Finance and Chief Finance Officer. 
  

509.  Members commented that a substantial amount of work had been undertaken in 
preparing the AGS for 2016/17. It was agreed that with this solid foundation the same 
approach should take place moving forward but work should be kept proportionate. 

 
510.  The report was noted. 
  
REPORTS FROM EXTERNAL AUDIT, ERNST & YOUNG - EXTERNAL AUDIT 2017-18 
ANNUAL AUDIT LETTER FOR THE PCC AND CC 

 
511.  The Associate Partner presented a report outlining the audit of accounts for 2017-18. 
 
512.  In view of the recent audit, the results reported to the Committee on 22 September 

gave an unqualified opinion with a few minor disclosure points that were corrected. 
The Associate Partner reported that he was happy to see that faster close for the 
2017/18 statement of accounts was already on the Committee’s agenda to be 
reviewed (See next item). 

 
513.  The report was noted. 
 
UPDATE ON CHANGES FOR THE 2017-18 ANNUAL ACCOUNTS AND FASTER CLOSE 
  
514.  The Corporate Finance Manager presented a report on the update on changes to the 

annual accounts including faster close. 
 
515.  Members were asked to formally approve an additional single purpose JAC meeting on 

the 30 July 2018 to approve the statements of accounts, letters of representation and 
Annual Governance Statements. 

  
516.  The Corporate Finance Manager stated that there are some risks associated with 

tighter deadlines and mitigations have been planned. It was reported that there has 
been far more detailed planning than previous years and early discussions with Ernst 
and Young. One outcome was that it has been agreed that the Property, Plant & 
Equipment (PPE) note would be audited before the year end. 

  
517.  Members commented on a point regarding vehicle depreciation, and the differences in 

years 3,5,10. It was explained that the variation in ‘lives’ depended on the use of the 
vehicles. 

   
518.  The Corporate Finance Manager advised that there could be a conflict of time 

commitment with the same staff working on the Force Management Statements and 
the faster close of accounts  as both had the same deadline 31 May 2018.  Members 
asked for the Director of Finance to provide assurance that this had been taken into 
account at the next meeting. 
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519.  The report was noted. 
 
520.  ACTIONS: 
 

(1) the Director of Finance to provide assurance to the Committee that 

competing demands of staff time would be reviewed and managed. 
 
INTERNAL AUDIT UPDATE REPORT 2017-18 
  
521.  The Chief Internal Auditor presented the Internal Audit Update Report to members.  
 
522.  Members were concerned that there were recommendations that dated back to March 

2016. The Corporate Finance Manager confirmed that two out of the six outstanding 
recommendations, had been cleared. 

  
523.  Members referred to the audit of business continuity plans and the Audit Manager 

confirmed that there were 31 recommendations in total with seven outstanding. Of the 
seven outstanding, one was a refresh, three were business outcome assessments and 
three were new recommendations. 

  
524.  Members asked for an update on the ICT Audits which were to be Compete by Surrey. 

The Head of Internal Audit confirmed that the Terms of Reference for the IT strategy 
and General Data Protection Regulation (GDPR) had now been received. 

  
525.  The Head of Internal Audit reported that the Internal Audit Service within West Sussex 

County Council, would become the Southern Internal Audit Partnership from February 
next year. Benefits of this change include greater resilience, expertise and there is also 
a cost benefit.  

 
526.  The report was noted. 
  
527.  ACTIONS: 
 

(1) the Chief Internal Auditor would share the ICT report with the Assurance 
Officer to add to the members area of the website for review. 

 
TREASURY MANAGEMENT MID-YEAR REPORT 2017-18  
 
528.  The Chief Finance Officer presented Treasury Management Mid-Year Report 2017-18 

to members. 
  
529.   In relation to A-rated counter parties, Members discussed the investment with 

Santander and asked if the Chief Finance Officer was comfortable with the banks 
credit rating. The Chief Financial Officer reassured members that he was satisfied with 
the security of the investment was within the boundaries of the approved Treasury 
management Statement but would seek further assurance from our Treasury Advisers 
LINK Asset Management of their latest blended credit view.  

 
530.  The report was noted. 
 
531.  ACTIONS: 
 

(1) The Chief Finance Officer to provide Members with an up to date credit 
rating. 
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REVIEW OF POLICE COMPLAINTS REPORTING TO THE JOINT AUDIT COMMITTEE  
 
532.  The Assurance Manager presented a report setting out the current scrutiny of police 

complaints by the Police & Crime Commissioner (PCC) and consideration of the Joint 
Audit Committee’s role within that process to members. 

 
533.  Members agreed with the recommendation to request further reports as warranted 

from their review of the risk register from time to time. 
 
534.  The report was noted 
 
535.  ACTIONS: 

(1) Members of the Committee will request further reports as warranted during 

the review of the risk register. 

FORWARD WORK PROGRAMME  
  
536.  The Chief Executive and Monitoring Officer presented the Forward Work Programme 

report which outlined future training and discussions to be held at the forthcoming 
meetings. 

 
537.  Members asked for the following changes to be made to the work programme: 
 

 the July meeting be added to the Forward work programme;  

 standing item on contract waivers to added to the programme; 
 the forward work programme show a full years plans;  

 the External Audit Annual Plan be moved to March 2018; 

 future seminars on the following topics be arranged for 2018 
 Value For Money, 

 Near misses, with Sgt. Dennison- Wilkins and ACC Burton (put in full titles), 
members suggested this should be with senior staff/officers as well as the 
Committee. 
 

538.  The report was noted. 
 
539.  ACTIONS: 

(1) the Assurance Officer adds the July meeting to the Forward Work 

Programme;  

(2) the Assurance Officer adds Contract Waivers to the forward work 

programme as a standing item; 

(3) the Assurance Officer amends the Forward Work Programme to show a full 

year; 

(4) the Assurance Officer moved the External Audit Annual Plan to March 

2018; and  

(5) the Assurance Officer adds seminars on Value for Money and Near Misses 

in 2018 

Keith Ford – Chair 

20 March 2018 


