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       Agenda Item No: 15 (d) 
 

To:  Joint Audit Committee 
 

Date:  20 March 2018 
 

By:  Chief Finance Officer and Director of Finance 
 
Title: Local Audit Quality Forum 
 

 
Purpose of Report: The purpose of this report is to notify the Committee 

about a new Local Audit Quality Forum set up by Public Sector Audit 

Appointments and the plan for the Chair and others to attend the inaugural 
meeting. 
 

 
Recommendations:  

 

Members are asked to note the attendance of the Chair and others at the 
inaugural meeting and to provide suggest topics that the Forum could 
cover in future. 

 
Terms of Reference: 

 

19. Reviewing the reports of the External Auditors and other inspection 
agencies (for example, HMIC) and ensuring that the appropriate 
action is being taken where necessary to address identified areas of 
weakness. 

 
20. Recommending approval of the external audit programme. 

 
21. Considering the reports of the External Auditors on the annual 

financial accounts and statements, including detailed consideration 
of the annual Management Letter and the report to those charged 

with governance.  Ensuring appropriate steps are being taken to 
address all issues of concern highlighted by the External Auditors. 

 
Background 

 
1.1 The Committee received a report at the December 2016 meeting 

setting out the options to appoint external auditors for the financial 
year 2018/19 onwards. The report can be found at this link 

https://goo.gl/HetuLe. The Committee reviewed the options and 

recommended that the Police and Crime Commissioner (PCC) opt-in 
to a sector led option led by Public Sector Audit Appointments’ 
(PSAA) for the appointment of external auditors to the ‘group’ for 

five financial years commencing 1 April 2018. PSAA operates on a 
not-for-profit basis. 

 
1.2 The PCC accepted the recommendation. The PCC and Chief 

Constable then opted in and became members of the PSAA national 

https://goo.gl/HetuLe
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scheme. Auditors have now been appointed and the proposed fee 
structure is to be finalised.  

 
1.3 PSAA has created a new Local Audit Quality Forum and has invited 

two delegates per membership (four in total for Sussex PCC and 
Chief Constable) to the inaugural event. This report sets out the 

aims and objectives of the Forum and the intention that we will 
attend the meeting. 
 

Local Audit Quality Forum (LAQF) 
 
2.1 The LAQF will be a forum within which representatives of relevant 

audit bodies can work together and collaborate with others to share 
good practice and strive to enable improvements in the quality, 

efficiency and effectiveness of audit arrangements and practices in 
principal local authorities and police bodies in England. PSAA wants 

to develop a momentum and a passion for continuous improvement 
in audit arrangements throughout the entities and sectors for which 

PSAA has a mandate. 
 
2.2 The objectives are to: 

 

a) encourage representatives of local audited bodies to work 
together to share and learn from good practice leading to real 
improvement in audit quality, efficiency and effectiveness; 
 

b) bring together and join up the wider local audit community, 
creating a forum in which local audited bodies can engage with and 

better understand the roles and concerns of auditors and other 
players and develop the ability to navigate the whole system; 

 
c) support and enable more confident leadership of audit 

committees, in turn contributing to more effective corporate 
governance and stronger public accountability; 
 
d) equip audit committees to carry out effective scrutiny of audit 

quality, auditor performance and audit outputs; 
 
e) enable sharing and exchange of good audit practice between 
sectors and jurisdictions, and ensure where appropriate that local 

audit learns the lessons and implements the good practice of 
others; and 

 
f) provide a forum in which PSAA can develop a closer relationship 
and engage in dialogue with audited bodies about developments in 
local audit and its appointing person scheme. 
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Financial Arrangements of the LAQF 
 

2.3 The LAQF is directly relevant to the fulfilment of PSAA's core 
functions so will be funded from PSAA's general revenues, therefore 

participation will be free of charge to opted-in authorities. Those 
authorities that chose to not opt into PSAA arrangements are able 

to participate in the LAQF for a modest charge. 
 

Anticipated Benefits of the LAQF 
 

2.4 The intention is that the LAQF will: 
 

a) raise the profile of local audit and lead to a greater appreciation 
of its critical role as a foundation stone of good governance and 

strong public accountability; 
 

b) deliver and, using clearly defined key performance indicators, 
measure real improvements in the quality, efficiency and 
effectiveness of local audit; 
 

c) enable the development of a much deeper and engaged 
relationship between PSAA and audited bodies; 
 
d) create a much more joined-up local audit community working 

collaboratively to deliver the highest standards and best outcomes; 
and 

 
e) be perceived as a helpful added-value benefit for membership of 

the appointing person scheme. 
 

2.5 The LAQF will be led by the needs of local audited bodies and PSAA 
will develop arrangements to gather intelligence and feedback 

about bodies' needs; and design events or other activities to 
respond effectively to them. 

 
2.6 During the first year PSAA will hold a launch event on 18 April 2018 

in London and two or three further seminars focusing on relevant 
themes. The Chair and Chief Finance Officer have booked places on 

the event. The Agenda for the inaugural meeting is included at 
Appendix A. 

 
2.7 PSAA is hoping that attendees at the inaugural and subsequent 

events will provide ideas and suggestions to help them to design 
attractive, relevant programmes.  

 
2.8 Subject to demand, other types of service such as training for audit 

committee chairs and members and development of peer-to-peer 
networks, may be developed. The LAQF will be led by the needs of 

local audited bodies so we will develop arrangements to gather 
intelligence and feedback about bodies' needs; and design events 
or other activities to respond effectively to them. 
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2.9 The JAC is requested to provide any suggested topics and ideas 
that the Chair can share at the inaugural meeting. 

 
 

Risk Management  
 
3.1 None. 

 

Financial Implications  
 

4.1 Places at the event are free and travel costs for those attending will 
be met from the JAC budget. 

 

 
 
 

 
 

 

Iain McCulloch        
Chief Finance Officer 
Office of the Sussex Police & Crime Commissioner   

 

Peter Gillett  
Director of Finance 
Sussex Police 
 

 


