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Purpose of Report: The purpose of this document is to set out the nature, 
level, service delivery and resource allocation in relation to internal audit 
work to be provided to the Police & Crime Commissioner (PCC) & the Chief 
Constable during the period 1st April 2018 to 31st March 2019.  This is 

supported by the Internal Audit Charter setting out the scope, purpose and 
responsibility of the internal audit activity. 
 
Terms of Reference: 

 
Paragraph 16 of the Terms of Reference for the independent Joint external 

Audit Committee of the Sussex Police & Crime Commissioner & the Chief 
Constable, require that the internal audit plan be approved. 
 
16. Approving the internal audit plan and monitoring performance, with 

particular reference to the adequacy of cover, quality and timeliness of 
audits and to consider reports dealing with the management and 
performance of the providers of Internal Audit services. 
 

 
Recommendations  
 

1) That the Joint Audit Committee considers and makes 

recommendation(s) as appropriate on the Internal Audit Charter and 
the 2018/19 Internal Audit Plan for the Office of the Sussex Police & 
Crime Commissioner and Sussex Police Force. 

 

 
1. Introduction 
 
1.1 The purpose of this document is to set out the nature, level, service 

delivery and resource allocation in relation to internal audit work to 
be provided to the Police & Crime Commissioner (PCC) & the Chief 

Constable during the period 1st April 2018 to 31st March 2019, and a 

provisional assessment for the work to be provided for 2019 and 
2020 (Appendix 1). 
 

1.2 The purpose of the Internal Audit Charter is to formally define 

internal audits purpose, authority and responsibility (Appendix 2). 
 

 



2. Internal Audit Plan 

 
2.1 The aim of internal audit’s work programme is to provide 

independent and objective assurance to management, in relation to 
the business activities; systems or processes under review that: 

 
 The framework of internal control, risk management and 

governance is appropriate and operating effectively; and 
 

 Risks to the achievement of the Office of the Sussex Police & 
Crime Commissioner and Sussex Police Force objectives are 

identified, assessed and managed to a defined acceptable 
level. 

 
2.2 The Internal Audit Plan provides the mechanism through which the 

Chief Internal Auditor can ensure most appropriate use of internal 
audit resources to provide a clear statement of assurance on risk 

management, internal control and governance arrangements.   
 

2.3 Internal audit focus should remain proportionate and appropriately 
aligned to key areas of organisational risk.  The audit plan will 

remain fluid to ensure internal audits ability to react to the 
changing needs of the OSPCC & SPF.  This will be achieved through 
ongoing liaison with the Chief Financial Officers to discuss progress 
and consider new and emerging risks. 

 
2.4 Other reviews, based on criteria other than risk, may also be built 

into the work plan.  These may include ‘mandatory’ audits or 
reviews requested or commissioned by management.  Any 

commissioned review must be able to clearly demonstrate a 
contribution to the audit opinion on risk management, control and 

governance. 
 

2.5 We continue to work closely with other assurance providers 
(external audit, consultants, other internal audit providers (for 

collaborative service operations) etc.) to ensure that duplication is 
minimised and a suitable breadth of assurance is obtained. 

 
3. Internal Audit Carter 

 
3.1 There is a requirement within the Public Sector Internal Audit 

Standards that the Charter is reviewed annually by the Joint Audit 
Committee prior to approval by the Police and Crime Commissioner 

and the Chief Constable. 
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