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Agenda Item 19b 

 

To:  Joint Audit Committee 

Date:  Tuesday 20 March 2018 

By: Deputy Chief Constable 

Title:  Reports from other external bodies 

 

Purpose of Report: 

This report highlights reports from Her Majesty‘s Inspectorate of 

Constabulary and Fire & Rescue Services (HMICFRS), Independent Office 

for Police Conduct (IOPC), Information Commissioner’s Office (IOC) and 

Interception of Communications Commissioner's Office (IOCCO) for 

scrutiny by the Committee. 

Terms of Reference:  

5. Considering the arrangements to secure value for money and review 

assurances and assessments on the effectiveness of these arrangements. 

6. Considering any partnership arrangements and reviewing assurances 

on the associated governance arrangements and control mechanisms  

 

Recommendations  

- That the Committee notes the report. 

 

 

Her Majesty Inspectorate of Constabulary and Fire and Rescue 

Services (HMICFRS) 

1.1   Police Effectiveness, Efficiency and Legitimacy (PEEL) 

In 2017 HMICFRS undertook the fourth PEEL annual assessment of 

Sussex Police. The Efficiency report (including Leadership) was 

published in November 20171 and reported to the December 

committee meeting. The Legitimacy report (also including 

leadership) was published in December 20172. The report covering 

                                              
1 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-
sussex.pdf 
 
2 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-
sussex.pdf 
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https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-sussex.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-sussex.pdf
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Effectiveness, the final main report of the PEEL annual assessment, 

will be published on 22 March 2018. 

1.2 PEEL: police legitimacy 2017 - Sussex Police 

Sussex was again assessed as “Good” overall for legitimacy and 

HMICFRS’s overall summary was as follows: 

“Sussex Police is good at how legitimately it keeps people safe and 

reduces crime. For the areas of legitimacy we looked at this year, our 

overall judgment is the same as last year. The force is good at treating the 

people it serves with fairness and respect. It is also good at how well it  

ensures its workforce behaves ethically and lawfully. The force requires 

improvement in some aspects of the way in which it treats its workforce 

with fairness and respect”. 

1.3 HMICFRS identified no causes of concern and no recommendations 

were included in the report.  

1.4 HMICFRS identified five areas for improvement (AFIs) which are 

being progressed. These areas, below, have been allocated to the 

relevant chief officer to own and monitor progress, with tracking 

and oversight through the Organisational Reassurance Board: 

AFI 1: The force should ensure relevant officers understand how to use 

stop and search powers fairly and respectfully and what constitutes 

reasonable grounds for a stop and search and how to record them. 

AFI 2: The force should ensure appropriate external scrutiny of its use of 

stop and search powers. 

AFI 3: The force should ensure that it provides complainants with 

sufficient information about their complaint, in line with IPCC (now IOPC) 

statutory guidance. 

AFI 4: The force should ensure that all allegations which meet the 

mandatory criteria for referral to the IPCC (now IOPC) are so referred. 

AFI 5: The force needs to prioritise wellbeing and train and support staff 

to identify early signs where members of the workforce may be struggling. 

1.5 Concurrently, HMICFRS published their national Legitimacy report3 

containing two recommendations: 

 National Recommendation 1: “By July 2018, all police forces across 

England and Wales should be regularly and frequently monitoring a 

comprehensive set of data and information on use of stop and search 

powers to understand:  

 the reasons for any disproportionate representation of different ethnic 

groups in the use of stop and search;  

                                              
3 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-

1.pdf 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-1.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-1.pdf
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 the extent to which find rates differ between people from different 

ethnicities, and across different types of searches (including separate 

identification of find rates for drug possession and supply-type 

offences); and  

 the prevalence of possession-only drug searches, and the extent to 

which these align with local or force level priorities.  

Where forces identify disparities through monitoring, they should 

demonstrate to the public that they have: 

 carried out research and analysis in an attempt to understand the 

reasons for the disparity, and  

 taken action to reduce the disparity, where necessary;  

We expect forces to publish this analysis and any actions taken at least on 

an annual basis, from July 2018.  

National recommendation 2: By July 2018, and ongoing following that 

date, forces should ensure that all officers who use stop and search 

powers have been provided with, and understand, training on unconscious 

bias and College of Policing APP on stop and search. 

1.6 HMICFRS national PEEL Leadership report 

This was published4 in February 2018 and included one AFI, below, 

which has some overlap with the HMICFRS PEEL Legitimacy 2016 

inspection report AFI. An update to that is to be found in the Annual 

Governance Statement review of evidence document.  

National AFI: Forces need to improve their use of performance and 

development review processes, in line with College of Policing guidance. 

This should help forces understand their people’s leadership skills and 

capabilities. It also has wider implications for forces’ abilities to succession 

plan effectively, using targeted leadership development, and to make sure 

they are communicating effectively about wellbeing to all ranks and grades 

within the workforce. 

1.7 This will be the final year of the annual PEEL assessment in this 

format. For the 2018/19 inspection year, HMICFRS will be moving 

to a risk-based approach, with a single PEEL inspection. Broad 

details can be found in their HMICFRS’ 2018/19 policing inspection 

programme and framework: for consultation document5. We are 

advised that the proposed methodology will be published in April 

2018. 

                                              
4 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-leadership-

2017.pdf 

 
5
 https://www.justiceinspectorates.gov.uk/hmicfrs/publications/hmicfrs-2018-19-inspection-

programme-and-framework-for-consultation/  

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-leadership-2017.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-leadership-2017.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/hmicfrs-2018-19-inspection-programme-and-framework-for-consultation/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/hmicfrs-2018-19-inspection-programme-and-framework-for-consultation/
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1.8 HMICFRS recommendations 

Extant recommendations from HMICFRS inspection reports, national 

and Sussex-specific, continue to be monitored through the 

Organisational Reassurance Board (ORB) and assurance provided 

that they have been addressed. Recommendations that relate to 

governance issues are also detailed in the Annual Governance 

Statement action plan. 

Members will recall several previous references to HMICFRS’s long-

held ambition is to publish all ‘outstanding’ recommendations (both 

national and force-specific) on their website. Their current plans are 

to publish:  

 Force-specific recommendations made since January 2013; 

 Nationwide (applying to all forces) recommendations made in 

HMICFRS thematic reports; and 

 Recommendations made in joint inspection reports for which 

HMICFS was the lead inspectorate. 

This means the following will not be published: 

 Recommendations from joint inspection reports not led by  

HMICFRS; 

 Recommendations for national agencies / organisations; 

 Areas for improvement. 

We are advised that over 8,000 recommendations will be published. 

Of those, since 2013, 218 applied to Sussex. Members will be aware 

that recommendations are owned, their progress tracked and 

completion approved by relevant chief officers. This comprehensive 

approach means that of those 218, only six (6) Sussex-only 

recommendations remain outstanding (being progressed). This 

number has been agreed with HMICFRS. 

For members’ information, albeit as described above they do not 

form part of this publication process, there are 12 outstanding Joint 

Inspection recommendations. There have been 384 areas for 

improvement issued since January 2013. Of those, 25 remain 

outstanding.  

HMICFRS have not notified us as to when the recommendations 

register will be published. 

 

Independent Office for Police Conduct (IOPC) 

2.1  Members will recall that in January 2018, the Independent Police 

Complaints Commission (IPCC) evolved into the IOPC.  
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2.2 The IOPC’s new website makes it easier to see details of published 

recommendations6 along with actions taken by the force. All have 

been previously reported to the Joint Audit Committee and have 

been addressed by Sussex Police.  

2.3 The ORB continues to monitor all IOPC recommendations, receiving 

assurance that these are being addressed and confirmation when 

completed.   

 

Information Commissioner’s Office (ICO) 

3.1 Nothing to report since the last Joint Audit Committee. 

 

Interception of Communications Commissioner's Office (IOCCO) 

4.1  The Interception of Communications Commissioner ensures that 

government agencies act in accordance with their legal 

responsibilities when intercepting communications. For additional 

background, members may find the Interception of Communications 

Commissioner’s Annual Report for 20167 (published on 20 

December 2017) of interest. 

4.2 The 2017 IOCCO inspection finds:  

Sussex Police acquires communications data lawfully and for a correct 

statutory purpose thereby complying with The Regulation of Investigatory 

Powers Act 2000 (RIPA) and Code of Practice. 

4.3 Two recommendations arose from the inspection - designed to 

assist Sussex Police in achieving the best possible level of 

compliance with RIPA and the Code of Practice. 

Recommendation 1: It is recommended that Sussex Police introduces 

measures to ensure that applicants, Single Points of Contacts (SPOCs) and 

Designated Persons (DPs) share a consistent and accurate interpretation of 

paragraphs 3.72 – 3.84 of the Codes of Practice. 

Recommendation 2: It is recommended that the Senior Responsible 

Officer (SRO) ensures that a clear audit trial of occurrences, actions and 

decisions is comprehensively retained across all areas relating to the 

acquisition of communications data. 

4.4 As with all recommendation from external bodies, the ORB monitors 

progress, receiving assurance that these are being addressed and 

confirmation when completed. 

                                              
6 https://policeconduct.gov.uk/investigations/investigation-summaries-and-learning-

recommendations 
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/670219/IOCCO_annu
al_report_2016_2.PDF  

https://policeconduct.gov.uk/investigations/investigation-summaries-and-learning-recommendations
https://policeconduct.gov.uk/investigations/investigation-summaries-and-learning-recommendations
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/670219/IOCCO_annual_report_2016_2.PDF
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/670219/IOCCO_annual_report_2016_2.PDF
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Contact List 

Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 

Tel: 101 Ext: 545330 

 


