Sussex

Decision Notice

Police 5 Cyime
Commissioner

To Sussex Police & Crime Commissioner

From Contact: lain McCulloch, Chief Finance Officer
Email: iain.mcculloch@sussex-poc.gov.uk
Tel: 01273 481582

Reference DO 2018

Subject Group Revenue and Capital Budget Monitoring
Period 10: 1 April 2017 - 31 January 2018

Date 19 March 2018

Recommendation That the Police and Crime Commissioner is asked

to APPROVE:

[a] the net revenue budget forecast as at 31
January 2018;

[b] the budget transfers {virements}

[c] the capital budget forecast as at 31 January
2018

Is the decision of significant public
interest

Yes

Summary of reasons for decision

Financial Regulations require that the Chief
Finance Officer and Director of Finance provide
regular reports of financial performance during the
financial year and to seek approval for the transfer
of resources between budget headings
(virements) when they exceed the limits set out
within Financial regulations.

Consultation undertaken

N/A

Approved by legal adviser (if appropriate)

N/A

Approved by finance (if appropriate)

Finance Approved

Background papers

Revenue and Capital Budget Monitoring P10 o 31
January 2018

Identified media issues

None




Introduction and background to the decision

The Revenue Monitoring forecast and anticipated appropriation from reserves as at 31
January 2018 is as follows:

Revenue Monitoring Period 10 2017/18 Forecast 222;:; Variance
£000's £000's £000's Y%

Chief Constable 251,145 | 248,915 2,230 0.9%
Office of PCC Budget 1,376 1,408 (32) (2.2)%
Community Safety Grants 1,728 1,781 (53) {3.0)%
Victim Support & Restorative Justice 29 30 (1} 0%
Drive project 0 G 0 0%
Financial Provisions 2,634 3,036 (402) | (13.2)%
Transfers to/from Reserves 1,946 1,796 150 8%
Total 258,858 | 256,966 1,892 0.7% .

Financial Regulations require the PCC to approve revenue budget transfers greater than
£0.5m and all changes to the capital budget — the below transfers were approved:

Amount From To Description
£0.319m H?Cz‘;‘)?tapl?rk Slippage Project expected to be completed in 2018/19
£0.072m Ch'c"(‘gzt;:a%ef“rb Slippage | Project expected to be completed in 2018/19
£0.020m L"E‘g‘;ig].%ags Slippage Project expected to be completed in 2018/19
£0.031m S(?:'Ziia':f)s Slippage Project expected fo be completed in 2018/19
Chichester
£0.050m Workshop and Slippage Project expected to be completed in 2018/19
Field {Capital)
£0.007m | Adiieand Flexible | g, 0o Project expected to continue in 2018/19
] Working (Capital)
£0.100m HQ Phase 2 Slippage Project expected to continue in 2018/19
£0.055m EPM Replacement Slippage Project expected to be completed in 2018/19
Confidential . . .
£0.035m Environment Slippage Project expected to be completed in 2018/19
£0.056m Egress Siippage Project expected to continue into 2018/19
£0.452m Joint LN :r’i‘works Slippage Project expected to continue into 2018/19
East Sussex ) Revenue to capital transfer in respect of ANPR
£0.007m (Revenue) Fleet (Capital) in vehicles
: . Operations Revenue to capital transfer in respect of ARV
£0.060m | Gatwick (Revenue) |~ iiary Communications Upgrade
£0.120m OCperations Dept Operations Revenue to capital transfer in respect of ARV
) {Revenue) {Capital) Communications Upgrade




The Capital Monitoring forecast as at 31 January 2018 is as follows:

Forecast
. N . Annual | Variation Overspend
Capital Monitoring Period 10 2017/18 Forecast Budget / (Underspend)
1 April - 31 January £'000 £'000 £'000 Y%
Capital Programme 20,927 26,219 | (5,292) | (20.2%)

Financial implications
Within the report.

QOther implications and risks
Within the report.

Date: 19 March 2018

Signed

/ A
Police and Oiim’e CommissidTél r\f*rSussex

Date: 19 March 2018
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Signed Date: 19 March 2018

Chief Finance Officer







