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          Agenda Item No:  9b 
 
To:  Joint Audit Committee 
 
Date:  30th July 2018 
 
By:  Chief Constable  
 
Title: Chief Constable’s response to the Joint Audit 

Committee’s Annual Report 
 
 
Purpose of Report: 
 
This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report by the Chief Constable, as requested 
at the previous meeting on 5th June 2018.  
_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 
 
The Joint Audit Committee will provide the PCC and the CC and their 
Statutory Officers with an annual report, timed to support finalisation of the 
accounts and the Governance Statement, summarising its conclusions from 
the work it has done during the year. 
 
 
Recommendations – that the Joint Audit Committee receives this written 
response from the Chief Constable to their Annual Report presented on 5th 
June 2018. 
 
 
Introduction 
 
1.1 In accordance with its terms of reference, the Committee provides 
 the PCC and the Chief Constable and their Statutory Officers with 
 an Annual Report which is timed to support finalisation of the 
 accounts and the Governance Statement, together with a summary 
 of its conclusions from the work it has done during the year. 
 
1.2 The Annual Report was presented at the meeting on 5th June and it 

was agreed that a written summary of the responses from both the 
PCC and the Chief Constable should be reported to the Committee at 
its meeting on 30th July. 

 
Chief Constable’s Response to the Annual Report 
 
2.1 I wish to express my thanks to the Committee for the effective work 

undertaken by members during the year, as outlined in the annual 
report, which is much appreciated; as one of the key elements of the 
force’s governance framework.  
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2.2 It is clear from the Working Method, as outlined, the wide range of 
areas that the Committee has reviewed, throughout the course of the 
year and I am pleased that a joint meeting with the Surrey Audit 
Committee, has taken place on ERP and ICT, given the level of 
collaboration between the forces. 

 
2.3 I detail below my comments to the other issues raised in the report. 
 

Committee Membership/Functioning 
 
2.2 I would like to specifically thank Mr Keith Ford for his work as Chair 

of the Committee; having fulfilled this role from July 2016 until May 
2018, also having been a member of the committee since its 
inception. I am grateful to Mr Ford for his excellent contribution to 
the committee, supporting the PCC, The Force and the wider 
residents of Sussex.  
 

2.3 In a similar vein, I would also like to thank Ms Jeanette York for her 
contribution to the committee from 2015 through to December 2017. 

 
2.4 I note that Mr David Rooke has re-commenced the role of Chair going 

forwards. My team and I look forward to continuing to work with him 
in this capacity. 

 
2.5 As a result of these changes, I note that this has also provided the 

opportunity to welcome Mr Burden onto the committee, joining the 
other recent appointments of Mr Heap and Professor Shute, bringing 
a range of new experience and skills which I am confident will help 
further develop the work and the positive impact of the committee.  

 
2.6 As members will be aware, I am very supportive of having increased 

the number of the committee to five, to provide greater resilience 
and resource for the Committee to carry out its work as effectively 
as possible. 

 
2.7 I welcome the review of committee effectiveness against CIPFA 

guidelines – and would wish to support the committee in further 
developing the way that it works, learning from best practice in all 
sectors. I have asked my Director of finance to work with the Chief 
Executive of the PCC’s office and his CFO to support the committee 
in this area – to ensure we have the most effective arrangements in 
place for the committee. I am also aware that the external team have 
offered to provide some seminar support to the committee in this 
area, which I also welcome. 

 
Governance Framework 

  
2.5 I recognise the key role that the Committee plays in reviewing the 

annual financial statements and recommending them for adoption 
and I am pleased the standards remain very high. The team has 
worked well to fulfil the requirements of the earlier closure of 
accounts for 2017/18, having adopted, with the support of the 
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Chartered Institute of Public Finance and Accountancy (CIPFA), the 
‘Big Red Button’ solution to prepare the annual financial statements 
for 2017/18. 

 
2.6 I note the comments relating to the Assurance Framework and the 

relative progress made in 2017/18. I will ensure that we continue to 
develop and improve this approach to support the committee’s work 
throughout 2018/19. 

 
 2.7 I note the repeated advice from the committee relating to the reliance 

that the Force places on the Organisational Reassurance Board 
(ORB). The board is one of the Force’s key areas of ensuring good 
governance, compliance and assurance, and I can confirm that I 
remain content, that under the chairmanship of the Deputy Chief 
Constable, that it operates effectively. I continue to recognise 
however the importance of ongoing review of the ORB’s effectiveness 
in line with good practice, and as previously stated,   members are 
welcome to attend ORB meetings to see first-hand how effectively 
the Board operates. 

 
2.8 I am pleased that the Committee have noted the improvements to 

the way that the Procurement Board operates. These improvements, 
including a more strategic focus for the board, and following the best 
practice being developed by the National Commercial Board, of which 
my Director of Finance is a now member, will continue throughout 
2018/19. 

 
Internal Audit 

 
2.9 I welcome the rolling three year internal audit plan, and I am 

reassured that there is a reasonably timely response to 
recommendations made by our internal audit service. We will of 
course, ensure that quality and timeliness of responses remain under 
review, through the ORB process. 

 
2.10 I am also pleased that the information sharing protocol is now in 

place between the respective Internal Audit Teams and CFO’s at 
Sussex and Surrey, to ensure more effective understanding of the 
work carried out between teams – particularly for collaborated 
services – to both prevent duplication of effort and to ensure greater 
consistency of approach.  As such, I also support a review of the 
potential advantages of aligning internal audit provision across the 
forces. 

  
 Risk Management 
 
2.11 I note the committee’s work on risk management and the reviews 

undertaken of the risk register, recognising the challenges of 
‘unknown risks’ as outlined. I would support the committee in 
developing thinking ‘beyond the risk register’ as suggested. 

 
Issues and Topics 
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2.12 I note the ‘issues and topics’ highlighted within the annual report. 
 
2.13 Following the recent ‘reset’ of the ERP programme, Chief Constables 

and PCC’s have agreed that the improved governance and monitoring 
put in place, as well as the updated programme plan is a key priority 
to ensure delivery of the tri-force solution. Work is also underway in 
developing a business case for a tri-force shared service, which will 
be enable by the new ERP solution, to ensure business and financial 
benefits are maximised from the investment. 
Given the additional governance and revised programme 
management being put in place, I would encourage the committee to 
seek assurance from those new arrangements, to ensure that the 
committee’s oversight can be effective and strategic. 
 

2.14 I note the members’ comments relating to national programmes and 
the impact on Sussex – particularly the Emergency Service Network 
(ESN) programme. We will continue to provide strategic 
updates/oversights for the committee on these important areas as 
the programmes develop, noting the operational and financial 
impacts on the force. 

 
2.15 A further paper, reviewing the potential impacts of Brexit and any 

known Sussex-specific risks will be prepared over the Summer and 
shared with the Audit Committee in September. 

 
2.16 I note the report’s comments on procurement/outsourcing/contract 

waivers. The more strategic role now being adopted by the 
procurement board, as well as the force’s representation on the 
National Commercial Board, through the Director of Finance, will 
enable the force to be well sighted on these issues; such as 
approaches to single suppliers and wider collaborative procurements 
- locally’ regionally and nationally. 

 
2.17 I recognise the risks and issues highlighted by the JAC on Information 

Management and Technology. I agree that the approach going 
forwards for the JAC should be to focus on the sources of assurance 
in place for ICT across the two forces, rather than getting too involved 
in detail. The Director of Finance has agreed with the Chief 
Information Officer that to support this approach; a formal annual 
review of progress against the ICT Strategy will be undertaken by the 
Internal Audit Service each August, and formally be reported to the 
Committee. 
 
Collaboration 
 

2.18 As we continue to develop collaborative working, both with our 
partners in Surrey and wider (regionally and nationally), I welcome 
the Committee’s oversight of Governance arrangements being 
established.  

 
 Conclusion 
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 3.1 I will ensure that the actions and improvements plans referenced in 

this paper continue to be progressed throughout 2018/19 and 
beyond. 

 
3.2 Finally, I am grateful to JAC members for all of the work carried out 

throughout 2017/18. Going forwards, I support your desire for 
continued development of the committee’s effectiveness, in line with 
best practice. 

 
 
 
 

 
 
Giles York, QPM 
Chief Constable 
Sussex Police 
 
 
 


