Agenda Item No. 21

To: Joint Audit Committee

Date: 25 September 2018

By: Chief Finance Officer and Director of Finance
Title: Annual Governance Statements Update Report

Purpose of Report:

This report provides the Joint Audit Committee with progress against the
improvement areas identified in the Annual Governance Statements (AGS)
for the Sussex Police & Crime Commissioner (PCC) and the Chief
Constable (CC).

As set out in the Committee’s terms of reference (paragraph 4), the
Committee is “responsible for reviewing the Annual Governance
Statements and related policies and making recommendations for their
approval to the PCC and CC, considering whether they properly reflect the
risk environment and supporting assurances”.

Recommendation - that the Joint Audit Committee note progress against
the areas identified for improvement.

1. Introduction

1.1 In July 2018, the Joint Audit Committee agreed the contents of the
Annual Governance Statements for the PCC and CC which are now
available on the PCC’s website.

1.2 The general approach for the Annual Governance Statement for
2017/18 has remained consistent with the approach taken in
previous years in that it continues to report on evidence of
compliance, actions undertaken in the previous year and areas for
future review or improvement.

1.3 Ernstand Young, our external auditors have reviewed the Annual
Governance Statements for the PCC and the CC and have advised
that they comply with the requirements of CIPFA/SOLACE
Delivering Good Governance in Local Government Framework; and
“that they are consistent with other information that they were
aware of from their audit of the financial statements”.



2. Monitoring progress

2.1

2.2

At the July meeting it was also agreed that an update would be
brought to each meeting of the Joint Audit Committee to provide
assurance of compliance.

Appendix A and Appendix B show progress towards the areas for
improvement carried over from the AGS for 2016/17 and new areas
identified in the current AGSs forthe PCC and CC.

3. Governance arrangements

3.1

The CIPFA ‘Delivering good governance’ framework and guidance
for policing bodies was reviewed and republished in 2016. The
2016 framework sets out seven revised principles of good
governance and these have been followed throughoutthe AGS
preparation process:

A - behaving with integrity, demonstrating strong commitment to
ethical values, and respecting the rule of law

B - ensuring openness and comprehensive stakeholder engagement

C - defining outcomes in terms of sustainable economic, social and
environmental benefits

D - determining the interventions necessary to optimise the
achievement of the intended outcomes

E - developing the entity’s capacity, including the capability of its
leadership and the individuals within it

F - managing risks and performance through robustinternal control
and strong public financial management

G - implementing good practices in transparency, reporting and
audit to deliver effective accountability.
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