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          Agenda Item No:  25 

 
To:  Joint Audit Committee 

 
Date:  25 September 2018 

 
By:  The Chief Finance Officer and Director of Finance  

 
Title: Review of Internal Audit Provision 
 

 

Purpose of Report: 
 
This report sets out the recent review of Internal Audit Provision carried 
out in conjunction with Surrey Internal Audit Consortium and Surrey 

Police/Police and Crime Commissioner and explains the outcome of that 
review. 
_______________________________________________________ 
 

Terms of Reference/Rules of Procedure: 
 

14. Advising the PCC and the CC on the appropriate arrangements for 
the provision of an internal audit service and approving the Internal Audit 

Strategy. 
 

 
Recommendations – that the Joint Audit Committee note the market 
review of internal audit service provider and the outcome. 
 

 
1 Introduction 
 
1.1 The Accounts and Audit Regulations 2015 require that the PCC and 

the CC arrange for an effective internal audit of their affairs. The 
regulations state that relevant bodies must maintain adequate and 

effective systems of internal audit of its accounting records and of 

its system of internal control. 

 
1.2 It is the responsibility of the two CFOs to ensure that an adequate 

and effective internal service is provided. 
 
1.3 The Joint Audit Committee (JAC) provides an independent and high 

level focus on the adequacy of the audit, assurance and reporting 

arrangements. JAC will advise and make recommendations to the 

PCC and CC on the adequacy of the internal audit function. 
 

2. Background 
 
2.1 The current internal audit service is provided by Hampshire County 

Council under the name Southern Internal Audit Partnership (SIAP) 

and is renewed annually. The service was previously provided by 
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West Sussex County Council in an arrangement that transferred 

over from the former Sussex Police Authority. The transfer to SIAP 
took place in February this year as part of a transfer of audit 

services from West Sussex County Council to Hampshire County 
Council. 

 
2.2 The transfer provided a number of additional benefits: 

 
 Strengthening of the skills base to a larger and more diverse audit 

function including ICT audit skills; 
 

 Additional capacity from the larger service; 
 

 Experience of policing through existing provision to Hampshire 
Police and Police and Crime Commissioner; 

 
 A lower fee – reduced by 5%. 

 
2.3 The 2018/19 internal audit plan consists of 260 days.  

 
3. Review  

 
3.1 Sussex and Surrey Police operate a number of collaborated services 

and back office functions. Surrey’s internal audit is carried out by 
the company RSM under a consortium contract. To avoid duplication 

an agreement is made between the organisations each year to 
determine which audit service will do what and when. The internal 

audit reports are then shared. The processes have been frustrated 
by the working practices of the two separate auditors leading to 

inefficiencies and delays.  
 

3.2 The Surrey internal audit consortium contract expires 31 March 
2019. The consortium members include Surrey Police and Surrey 
District and Borough Councils. The CFO of Surrey invited me to join 
with their Internal Audit Procurement Board to explore the 

opportunities available and to create work programme to lead to 
the appointment of an internal audit service from 1 April 2019.
 The first meeting held on 14 December 2017 agreed the work 
programme. 

 
3.3 Public sector procurement is subject to a legal framework.  EU 

Directives and UK legislative requirements, reflected in local 
Contract Standing Orders, must be adhered to.  There are, 

however, a number of options by which the members of the 
Consortium, either individually or as a collective, can establish new 

internal audit arrangements.   
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3.4 The Board considered the following options in detail: 

 
 Shared Services 

o Surrey County Council ORBIS partnership 

o Southern Internal Audit Partnership (Full partner or client 

arrangement) 

o South West London Internal Audit Partnership (Full 

partner or client arrangement)  

 Established Internal Audit/Consultancy Framework 

o Crown Commercial Services – RS3745 

o Croydon Framework with Mazars– “APEX” 

 Full OJEU  procurement in accordance with Public Contract 
Regulations 2015   

 
3.5 A due diligence process was completed that included an assessment 

of the value for money that each option would provide, staffing 
structure and skills mix and experience, strengths, weaknesses, 
price, quality and risk. It also included provider engagement, review 
of business plans and capability assessment. 

 
3.6 Much of the information gathered in the due diligence process is 

commercial in confidence and therefore not reproduced in this 
document.  

 
3.7 The Board concluded after this process that on its criteria and on 

price and quality that the preferred provider was SIAP. All the 
members including Surrey Police and Crime Commissioner and 
Chief Constable have agreed to contract with SIAP from 1 April 
2019. 

 
3.8 This process has identified that the current internal audit 

arrangements for Sussex are competitive. 
 

3.9 Both Surrey and Sussex will now share the same internal audit 
provider which will help to remove the inefficiencies and barriers 

that existed before. SIAP also provide internal audit to Hampshire 
Police and Crime Commissioner and Chief Constable. The inclusion 

of Surrey now provides further collaboration opportunities and it is 
SIAPs intention to establish a separate Board that will enable 

further development of the service provided to the Policing Bodies. 
 
3.10 Thames Valley Police were also contacted during this process to 

explore potential collaboration opportunities. They currently utilise 

in-house resources and some buy in of specialist services which is 
an arrangement they will continue with. 
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Iain McCulloch     Peter Gillett 

Chief Finance Officer, Office of PCC Director of Finance, 
Sussex Police 

 
  

Contact:  Iain Mcculloch, Chief Finance Officer  
Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel:  01273 481582 
 
Contact:  Peter Gillett, Director of Finance 
Email: peter.gillett@sussex.pnn.police.uk 

Tel:  01273 404008    
 

 

 


