Sussex

Decision Notice

Police 5 Cyime
Commissioner

To Sussex Police & Crime Commissioner

From Contact; |ain McCulloch, Chief Finance Officer
Email: iain.mcculloch@sussex-pcc.gov.uk
Tel: 01273 481582

Reference 026/2018

Subject Group Revenue and Capital Budget Monitoring
Quarter 1: 1 April 2018 - 30 June 2018

Date 5 September 2018

Recommendation

That the Police and Crime Commissioner is asked
to APPROVE:

[a] the net revenue budget forecast as at 30 June
2018;

[b] the budget transfers (virements)

[c] the capital budget forecast as at 30 June
2018

Is the decision of significant public
interest

Yes

Summary of reasons for decision

Financial Regulations require that the Chief
Finance Officer and Director of Finance provide
regular reports of financial performance during the
financial year and to seek approval for the transfer
of resources between budget headings
(virements) when they exceed the limits set out
within Financial regulations.

Consultation undertaken

N/A

Approved by legal adviser (if appropriate)

N/A

Approved by finance (if appropriate)

Finance Approved

Background papers

Revenue and Capital Budget Monitoring Quarter 1
2018/19

|dentified media issues

None




Introduction and background to the decision

The Revenue Monitoring forecast and anticipated appropriation from reserves as at 30 June

2018 is as follows:

Revenue Monitoring P3 2018/19 Forecast QEE;ZL Variance
£000's £000's £000's o
Chief Constable 264,831 | 266,244 | (1,413) 0.%
Office of PCC Budget 1,286 1,286 0 0%
Community Safety Grants 1,635 1,635 0 0%
Victim Support & Restorative Justice 0 0 0 0%
Drive project 0 0 0 0%
Financial Provisions 3,831 4,181 {(350) | {13.2)%
Transfers to/from Reserves (5,595) (7,358) 1,763 8%
Total = 265,988 | 265,988 0 0%
The Capital Monitoring forecast as at 30 June 2018 is as follows:
Forecast

Capital Monitoring Period 3 2018/19 Forecast QSS;;' Varia/ti?gn%\;?;iiﬁ

1 April = 30 June £'000 £'00C £000 %
Capital Programme 20,808 22,738 | (1,930} (8.5%)

Financial Regulations require the PCC to approve revenue budget transfers greater than
£0.5m and all changes to the capital budget — the below transfers were approved:

Amount From To Description
. People Services / Return of unachievable savings taken at budget
£1.523m Non Delegated Savings Specialist Crime setting — Included within reported figures
. Use of over-achieved savings to fund premises work
£4.100m Non Delegated Savings Estates during 2018/19 — Included within reported figures
Learning and Use of over-achieved savings to fund police officer
£1.000m Non Delegated Savings e trainers during 2018/19 — Included within reported
Development i
igures
£3.600m Non-delegated Savings Non-delegated Use of over-achieved savings for a service redesign.
(Revenue)




Financial Regulations require the PCC to approve all changes to the capital budget
— the below transfers were approved.

Amount From To Description
Mobile Policing Revenue to capital transfer to fund 18/19 mobile data
£0.401m Revenue (Capital) terminals
£0.254m Revenue ANPR (Capital) Revenue to capital request to fund [8/19 ANPR
Specialist Crime Revenue to capital request to fund 18/19 Specialist
£0.433m Rovenue {Capital) Crime capital & investment projects
. Increase budget funded from prior year underspend
£0.842m Reserves Bnght(ocna.f(i)tl:;)SEreet transferred o reserves — Included within capital
P reported figures as previously approved.
Digital Policing Set Digital Policing capital budget to be funded by
£7.232m Home Office Grant (Capital) Home Office grant
. Video Enabled Justice Set Video Enabled Justice capital budget to be
£0.867m Home Office Grant {Capital) funded by Home Office grant
Crowborough Police : Slippage of £0.100m requested as project now
£0.100m Station (Capital) Stippage planned for 2019/20
Chichester PS Refurb . Slippage of £0.822m as project now planned for
£0.822m (Capital) Slippage 201920
Bexhill Relocation . Slippage of £0.275m as majority of project to be
£0.275m (Capital) Slippage undertaken in 2019/20
Remediation . . S
£0.050m Datacentre (Capital) Slippage Slippage of £0.050m to 2019/20 for retention
£0.025m HQ Phase 2 (Capital) Stippage Slippage of £0.25m goglrgggtlon and snagging to
Re-profile from Midhurst Police Re-profile £0.050m from 2019/20 capital and
£0.050m 201 9;;20 (Capital) Station Reprovision investment programme as work expected to take
apiia (Capital) place during 2018/19
Non-deiceated Increase Fleet capital budget for in-vehicle ANPR as
£1.000m On-Geics Fleet (Capital) part of 2018-22 plans- included within reported
(Revenue) figures
Sharepoint Upgrade .
£0.060m Phase 2 (Corporaie CapltalRst;:::stmem Remove budget as no longer required
Development Capital)
Emergency Services . Slippage of budget to 2019/20 as no capital spend
£1.930m Network (Capital) Slippage expected during 2018/19
£0.421m Capital & Investment Enterp . Resqurcc Increase budget in line with ERP re-plan
Reserve Planning (Capital)

Financial implications
Within the report.

Other implications and risks
Within the report.

Signed

Un_ ()

Date: 5 September 2018

Police \and ‘Crime Commissioner fo

ussex

— Date: 5 September 2018

Signed 4«
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o

Date: 5 September 2018

Chief Finance Officer







