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        Agenda Item No. 19 
To:  Joint Audit Committee 

 
Date:  3 December 2018 

 
By:  Chief Executive and Monitoring Officer 
 

Title:  Forward Work Programme  
 

 

Purpose of Report: 
 
The Forward Work Programme is a standing item on the Joint Audit 

Committee agenda for review and approval. The training programme is 
attached (Appendix A) for comment together with the work programme 

(Appendix B). 
 
Terms of Reference: 

 
 

 

 
 
Recommendations – the Committee is asked to  

 
(1) approve the work programme; and  

(2) suggest future training topics. 
 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
Contact details: 
Name:   Mark Streater 

Job Title:  Chief Executive and Monitoring Officer 
Tel Number: 01273 481584 

Email:  mark.streater@sussex-pcc.gov.uk 
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        Appendix A 

 
Training Schedule: 

 
Seminars undertaken to date (held prior to the Committee meetings): 
 

• Assurance on Standards (PFI) – March 2016 (Director of 
Finance and Superintendent Bell) 

• Local Policing Programme Update – July 2016 
(Programme Director, ACC Taylor) 

• Where Next for Regional Policing? – September 2016 

(Director of Finance) 
• Cyber-Crime Update – December 2016 (Detective 

Sergeant Hull, Surrey Police) 
• Internal Audit – March 2017 (Audit Manager) 
• Assurance Map – July 2017  (Corporate Development 

Development) 
 

Workshop Sessions Undertaken 
   

   
6 April 2016 
 

• Proposed emergency services collaboration 
• Discussion with Officers of Home Office “Tone from the 

Top” report November 2015 and any JAC implications 
• Assurance Framework update 

 

May 2017 
 

• Cyber Security 
 

11 July 2017 

 
• Assurance Mapping 

 
20 September 2017 
 

• Treasury Management  
 

23 November 2017 
 
• New Member Induction/Refresher for existing members 

 
7 December 2017 

 
• Value for Money – December 2017 

 

20 March 2018 
 

• Role of Performance in supporting the PCC 
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17 April 2018 

 
• Near Misses (Sgt Dennison-Wilkins) 

 

Proposed training topics: 
 

• Members visiting Sussex Police Departments – 
April/May 2018 (ongoing) 

• Assurance Maps – TBC 

• IT Infrastructure Review – TBC 
• Pensions and Related Risks – TBC 

• Business Continuity Planning – July 2018 
• Digital Forensics - TBC 
• Female Officers and Retirement - TBC 
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                 Appendix B 
Work Programme 

 

March 2019 June 2019 July 2019 September 2019 December 2019 

Standing Items 
• Forward Work 

Programme 
review 

• Internal Audit 

progress report 
• Annual 

Governance 
Statement – 
Update Report 

• Risk Management 
• Committee 

Updates 
• Update from the 

Chief Executive & 

Monitoring Officer 
 

Other Items 
• Draft Internal 

Audit Plan 2018-

2019 
• External Audit, 

Annual Fee letter 
2017-18 and 
audits 2018-2019. 

• Treasury 

Standing Items 
• Forward Work 

Programme 
review 

• Annual Report, 

self reflection 
• Internal Audit 

progress report 
• Risk 

Management 

• Committee 
Updates 

• Update from the 
Chief Executive 
& Monitoring 

Officer 
• External Audit 

 
Other Items 

• Election of 

Chairman 
• Statement of 

Accounts 
• Annual 

Governance 

Statements 

Focused Meeting 
• PCC, CC and 

Group Annual 
Governance 
Statements and 

Statement of 
Accounts for 

2017-18 
• External 

Auditor’s 

Report for the 
PCC and CC on 

the 2017-18 
Statement of 
Accounts and 

VFM 
Conclusions 

• Treasury 
Management 
Annual Report 

 

Standing Items 
• Forward Work 

Programme 
review 

• Internal Audit 

progress report 
• Annual 

Governance 
Statement – 
Update Report 

• Risk 
Management 

• Update from 
External bodies 

• Update from the 

Chief Executive 
& Monitoring 

Officer 
• Statement of 

Accounts 

     
 

        Other Items 
• External Audit 

2018 -19 Annual 

Audit Letter 

Standing Items 
• Forward Work 

Programme 
review 

• Health & Safety 

report 
• Internal Audit 

progress report 
• Annual 

Governance 

Statement – 
Update Report 

• Risk 
Management 

 (to inc full risk 

register) 
• Update from 

the Chief 
Executive & 
Monitoring 

Officer 
Other Items 

• Annual Review 
of Policies and 
Procedures 

• External Audit 
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Management 
Strategy 

• Update for 
preparation of 

Statement of 
Accounts. 

• Terms of 

Reference Review 
• Counter Fraud 

• Collaboration 
Update 

• Annual Review of 

Policies and 
Procedures 

• Organisational 
Reassurance 
Board – remit and 

responsibilities  
• Financial 

Arrangements 
• IT Update Report 

 

• Internal Audit 
Progress Report 

and Annual 
Opinion  

• Transformation 
Strategy 18/22 
Update 

 
 

 
 

• Contract 
Waivers 

• Financial 
Arrangements 

• Annual Report 
on Mandatory 
Training  

 
 

Annual Audit 
Plan for the 

PCC and CC 
• Equalities and 

Diversity 
Strategy 
Update 

• Transformation 
Strategy 18/22 

Update 
 

 

 


