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Agenda Item 17 

 

To:  Joint Audit Committee 

Date:  3 December 2018 

By: Deputy Chief Constable 

Title:  Reports From Other External Bodies 

 

Purpose of Report: 

This paper highlights reports from Her Majesty‘s Inspectorate of 

Constabulary and Fire & Rescue Services (HMICFRS), Independent Office 

for Police Conduct (IOPC), Information Commissioner’s Office (IOC) and 

Interception of Communications Commissioner's Office (IOCCO) for 

scrutiny by the Committee. 

Terms of Reference:  

5. Considering the arrangements to secure value for money and review 

assurances and assessments on the effectiveness of these arrangements. 

6. Considering any partnership arrangements and reviewing assurances 

on the associated governance arrangements and control mechanisms  

 

Recommendations  

- That the Committee notes the report. 

 

 

Her Majesty Inspectorate of Constabulary and Fire and Rescue 

Services (HMICFRS) 

 

1.1   HMICFRS 2018-19 integrated Police Effectiveness, Efficiency 
and Legitimacy (PEEL) Assessment 

 

 As previously reported to the committee for 2018-19, HMICFRS are 
moving to a risk-based approach, with a single PEEL inspection. An 

outline methodology was published in May 2018. HMICFRS have 
confirmed that fieldwork for a single PEEL inspection for Sussex 
Police will commence on 29 April 2019. We have yet to be advised 

which of the 10 Core Questions will be inspected. Pre-inspection 
activity, including “force insight” visits by the HMICFRS Force 
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Liaison Lead, plus data and document submissions are currently 
being undertaken.  

 
1.2  Child Protection 

 
 HMICFRS undertook an inspection of Sussex Police child protection 

work between 25 June & 6 July 2018 as part of an ongoing national 

programme of inspections of all police forces in England and Wales.  
The report into their findings was published on 8 November1.   

 
1.3 The HMICFRS report confirmed that Sussex Police has prioritised 

keeping vulnerable children safe from harm and that Inspectors 

were impressed by the commitment of senior leaders to improving 
service for all children, but noted that the force had more work to 

do. 
 
1.4 The report contained 8 main recommendations: 
  

1. Sussex Police should immediately undertake, and then act on, a review 

of which child protection cases are taken by the incident and resolution 

centre, and consider whether it would be better to deal with any 

elsewhere. The review should cover whether they are being managed 

effectively and whether the staff are appropriately trained to undertake 

child protection investigations. 

 

2. Sussex Police should immediately improve practice in cases of children 

who go missing from home. As a minimum, this should include making 

staff more aware of: 

• their responsibilities for protecting children who are reported 

missing from home, especially where this happens regularly; and 

• the importance of drawing together all available information from 

police systems, including information about people who pose a risk 

to children, so that risk assessments may be more soundly based. 

 

3. Within three months, Sussex Police should take action to ensure that 

its officers always record their observations of children’s behaviour and 

demeanour, so that their needs can be assessed better. 

 

4. Within three months, Sussex Police should produce a plan to improve 

its child protection and exploitation investigations, paying attention to: 

• undertaking risk assessments that consider the whole of a child's 

circumstances and risks to other children; and 

• improving the oversight and management of cases (to include 

auditing of child abuse and exploitation investigations to ensure 

that standards are being met). 

 

5. Within three months, Sussex Police should produce a plan to improve 

its child protection and exploitation investigations, paying attention to: 

• undertaking risk assessments that consider the whole of a child's 

circumstances and risks to other children; and 

                                                 
1 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/sussex-national-

child-protection-inspection.pdf 
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• improving the oversight and management of cases (to include 

auditing of child abuse and exploitation investigations to ensure 

that standards are being met). 

 

6. Within three months, Sussex Police should review its approach to 

providing appropriate information on registered sex offenders to 

response and prevention team officers. 

 

7. Within six months, Sussex Police should undertake a review to 

examine the referral processes to ensure that they identify risk to 

children effectively and share the necessary information appropriately 

with external agencies. 

 

8. Within six months, Sussex Police should undertake a review (jointly 

with children’s social care services and other relevant agencies) of how 

it manages the detention of children. This review should include, as a 

minimum, how best to: 

• ensure that children are only detained when necessary and for the 

absolute minimum amount of time; 

• ensure that custody staff record properly the decisions made and 

action taken while children are detained; and 

• assess, at an early stage, the need for alternative accommodation 

(secure or otherwise) and work with children’s social care services 

to achieve the best option for the child. 

 

 

1.5 Within six weeks of the publication of this report, HMICFRS requires 

an update of the actions the force has taken to respond to those 
recommendations that they have asked to be acted on immediately. 
Sussex Police should also provide an action plan within six weeks of 

the publication of this report to specify how it intends to respond to 
the other recommendations. Subject to the update and action plan 

being received, HMICFRS will revisit Sussex Police no later than six 
months after the publication of the report to assess how the force is 
managing the implementation of all the recommendations. 

 
1.6 Oversight of the implementation of the recommendations will be 

undertaken through the Local Policing Accountability Board, chaired 
by T/ACC May, and progress reported to the Organisational 
Reassurance Board. 

 
1.7 Joint inspection of the handling of cases involving disability 

hate crime 
 Her Majesty’s Crown Prosecution Service Inspectorate (HMCPSI) 

and HMICFRS have undertaken a joint inspection of the handling of 
disability hate crime casework, focusing on progress made 
nationally by the police and Crown Prosecution Service (CPS) in 

response to findings from the previous reports: Living in a different 
world: Joint review of disability hate crime in 2013, and Joint review 

of disability hate crime – follow up in 2015. 
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1.8 A report was published on 9 October2 setting out their findings 
drawn from the six forces who were inspected (Sussex was not one 

of the selected forces). 
 

1.9 The report detailed 4 issues addressed to chief constables: 
  

1. Chief constables should ensure that the system used to transfer 

information to the CPS regarding the request for charging advice 

clearly identifies cases where, in accordance with the definition, the 
police consider a case to be a hate crime.  

2. Chief constables should ensure that all cases involving disability hate 

crime are accurately flagged in accordance with the Home Office 

counting rules for recorded crime.   

3. Chief constables should ensure that all cases involving disability hate 

crime are accurately flagged in accordance with the Home Office 
counting rules for recorded crime.   

4. Chief constables should ensure that victims re offered an opportunity 

to make personal statements in all relevant cases, and that, when 

appropriate, these statements are taken and provided to the CPS. 

 

1.10 Actions to address the recommendations are being managed 
through the Hate Crime Working Group. Oversight of the 
completion of the recommendations is being undertaken by the 

Local Policing Accountability Board and progress will be reported to 
the Organisational Reassurance Board. 

 

 

1.11 HMICFRS recommendations 
 

Extant recommendations and areas for improvement from HMICFRS 
inspection reports, national and Sussex-specific, continue to be 
monitored through the Organisational Reassurance Board (ORB) 

and assurance provided that they have been addressed. 
Recommendations that relate to governance issues are also detailed 

in the Annual Governance Statement action plan. 
 

1.12 As reported on several occasions, HMICFRS’ long-held ambition is to 

publish all ‘outstanding’ recommendations (both national and force-
specific) on their website. The force and the PCC’s office have been 

given access to the pilot website, and HMICFRS have indicated that 
they anticipate the site becoming “live” and available to the public 

in 2019 following the roll out of an enhanced version 2 of the 
website. 

                                                 
2 https://www.justiceinspectorates.gov.uk/cjji/wp-

content/uploads/sites/2/2018/10/CJJI_DHC_thm_Oct18._rpt.pdf 
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Independent Office for Police Conduct (IOPC) 

 
2.1  The IOPC have published the latest in a series of “Learning the 

Lesson” bulletins.  The bulletin published in November focuses on 
Stop and Search3.   

 

2.2   The force lead for Stop and Search will review the five areas 
highlighted in the bulletin and will report Sussex Police compliance 

via the Legitimacy and Ethics Board, chaired by ACC Barry.   
 
 

Information Commissioner’s Office (ICO) 
 

3.1 No reports have been issued since the last Joint Audit Committee. 
 
3.2 Surrey Police and Sussex Police are currently preparing for an audit 

review by the ICO in November 2018. The audit will assess the 
following areas: 

 
• Risk and data protection impact assessments 

• Training 
• Governance and accountability 

 

3.3 The outcomes, including any recommendations from this audit will 
be reported to the Organisation Reassurance Board. 

 
 
 

 
 

 
 
 

 
Contact List 

Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 

Tel: 101 Ext: 545330 

 

                                                 
3 
https://www.policeconduct.gov.uk/sites/default/files/Documents/Learningthelessons/33/Le

arningtheLessons_Issue33_November2018.pdf 


