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Appendix A - Annual Governance Statement 

Review of evidence of compliance, actions undertaken 2018-19 

Following the “Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (2016 Edition)  

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition 

Ref 2016-

17 AGS 

Area for improvement Owner 

Issues carried over from 2016-17/2017-18 AGS 

(1)  1) Consider the requirements of the Policing and Crime Bill where it relates to the role of the Police & Crime Commissioner. 

The Policing and Crime Act 2017 has introduced new responsibilities for the PCC in specific area. 

Complaints – All PCCs will take on the appellate function and to have to increase the level of oversight of complaints handling. The 

PCC has taken the decision to opt for option 1 which is the determination of local resolution of appeals. The implementation was 

delayed until later in 2019, however the date for implementation has still not yet been set.  

Owner: Chief Executive 

Continuing throughout 2019-20 

 

(5)  5) Continue oversight of all resources allocated under the Medium Term Financial Strategy including ICT Strategy, Fleet Strategy 

and the 2018-22 Strategy. 

Oversight to include progress of officer recruitment through the monthly Transformation Strategy meeting, attended by the Chief 

Finance Officer, PCC and Deputy Chief Constable. Further improvements to financial reporting have been identified by the Chief 

Finance Officer and the Executive Director of Finance & Commercial Services at Sussex Police which includes the ‘2018/22 

Performance Accountability Meeting’. It is the ambition to meet every six weeks to monitor progress against the Sussex Police 

2018/22 Transformation Strategy with key decisions published after each quarter and revenue and capital monitoring. This 

monitoring takes place in the form of meetings between the PCC and Deputy Chief Constable, and the PCC, Chief Finance Officer and 

Executive Director for Commercial and Finance Services. 

 

Owner: Chief Finance Officer 

Update November 2018 – the monthly Transformation 

Strategy meeting has now been scheduled monthly. A 

separate meeting is being held to review and approve the 

quarterly revenue and capital monitoring prior to 

publication as a key decision. 

 

UPDATE 

Ongoing throughout 2018-19 
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Proposed new Areas of improvement identified by OSPCC  

1. 

 

To further enhance public scrutiny and transparency, gifts & hospitalities registers for both the Force and OPCC to be reported to the 

Joint Audit Committee on an annual basis. 

Head of Performance 

2. 

 

To continue to hold further focus groups, with a focus on race hate issues and how they are dealt with, interfaith groups and rural 

crime. 

Chief Communications and Oversight Officer 

3. To continue to improve the reach and effectiveness of the PCC’s digital engagement Chief Communications and Oversight Officer 

4. 

 

To continue to oversee the implementation Equip/ERP programme and resulting benefit realisation of the programme. Chief Finance Officer 

5. 

 

To increase the governance around partnership funding specifically improving the monitoring of how funds are committed by partner 

agencies. 

Head of Partnerships 

6. To continue to develop the monitoring return process for the Safer in Sussex Community Fund, administered by the OPCC. 

 

Head of Partnerships 

7. 

 

To review the impact of the Capital Strategy and implement any relevant changes required. 

 

Chief Finance Officer 
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Areas of improvement completed from 2016-17 AGS 

During 2017-18 financial scrutiny meetings will take place with the PCC and Deputy Chief Constable to ensure that decision making is 

carried out in a timely manner and to ensure maximum transparency. 

Further improvements to financial reporting have been identified by the Chief Finance Officer and the Director of Finance at Sussex Police 

which includes the ‘2018/22 Performance Accountability Meeting’ to take place every six weeks to monitor progress against the Sussex 

Police 2018/22 Transformation Strategy. 

Owner: Chief Finance Officer 

Completed. 

 

N.B Meeting is now held on a monthly basis. 

Development of Information Sharing Agreement between the PCC and CC. 

An Information Sharing Agreement (ISA) has been developed to formalise the disclosure of information between both parties.  

The ISA has been reviewed by the Senior Management Team and was signed by the Chief Constable and Police & Crime Commissioner on 21 

April 2017. The ISA was reviewed to assess compliance with the EU General Data Protection Regulations enforceable from 25.5.18. 

Owner: Head of Performance. 

Completed May 2018. This is available to view on the OSPCC 

website. 

 

Areas of improvement completed from 2017-18 AGS 

Continue to prepare for the implementation of the General Data Protection Regulations on 25 May 2018. 

 

The GDPR became enforceable from 25 May 2018.  

Steps were taken to ensure that the processes and procedures used by the OSPCC were updated and in line with new GDPR legislation.  

This work was completed by a ‘GDPR Working Group’ that was established within the OSPCC, comprising of representatives from each of 

the five business areas within the office, working through guidance produced by the Information Commissioner’s Office (ICO). 

Many of the concepts and principles set out in the GDPR are much the same as those in the Data Protection Act (DPA). The OSPCC was 

previously complying with the law in this area and a number of these approaches to compliance remain valid under the GDPR. 

The legislation also introduced some new elements and significant enhancements which required the OSPCC to amend a number of 

processes and procedures. This resulted in the following documents being updated: Publication Scheme; Privacy Notice; Disposal and 

Retention Schedule; Information Sharing Agreement; and Memorandum of Understanding.  

A dedicated Data Protection page has also now been created on the OSPCC website.  

Graham Kane, Head of Performance, is the Data Protection Officer (DPO) for the OSPCC under the GDPR. This responsibility has been 

incorporated into his existing role. 

A themed team meeting took place in April 2018 to take the wider OSPCC team through the changes ahead of them coming into effect in 

Owner: Head of Performance 

Completed May 2018. 
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May 2018. An email was also circulated to the team and a separate note included in the Staff Newsletter to enforce this learning. 

Compliance with the GDPR is an area that has been put forward for an internal audit later in 2018. 

Ensure the transparency area of the OSPCC continues to be updated and is compliant with the Elected Local Policing Bodies Order 2011 

(and subsequent revisions in 2012 and 2013). 

 

The transparency area of the OSPCC’s website is reviewed on a regular basis, with ongoing review and improvement built into the 

performance team’s work programme. 

Owner: Head of Performance 

Completed. 
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Principle of Good Governance: A   Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law  

Examples of sources of evidence Force /Office of the Sussex Police & Crime Commissioner (OSPCC) 

 evidence and assurance 2018-19 

OSPCC owner: Head of Performance (Graham Kane) 

Identified issues included in 2017-18 AGS and 

updates 

Behaving with integrity:  

• the Code of Ethics’ expressed purpose in 

underpinning organisational culture  

• PCC codes of conduct  

• standards of professional behaviour  

• individual sign off of compliance with code  

• induction programmes for PCC and all staff on 

standards of behaviour expected  

• performance appraisals  

• evidence of communicating shared values with 

staff, the community and partners  

• decision making practices  

• conduct at external meetings  

• evidence that shared values guide decision 

making  

• HMIC police effectiveness, efficiency and 

legitimacy programme (PEEL) assessments  

• develop and maintain an effective standards 

process  

• anti-fraud and corruption policies which are up 

to date and working effectively  

• co-operation with the National Fraud Initiative  

• annual response to the CIPFA Fraud and 

Corruption Tracker (CFaCT) survey  

• up-to-date register of interests for PCC, chief 

officers and their respective staff  

• updated register of gifts and hospitality  

• whistleblowing policies are in place and protect 

individuals raising concerns  

• evidence that the whistleblowing policy has been 

made available to members of the public, 

The Police & Crime Commissioner (PCC), chief officers and staff operate within a code of conduct 

based on the Seven Nolan Principles of Public Life. The Office of the Sussex Police & Crime 

Commissioner (OSPCC) utilises the Force induction training and has introduced an induction pack 

to complement Force training. The OSPCC induction programme has been developed to 

complement Force training through the introduction of an induction pack. 

Registers of interest for the Police and Crime Commissioner, Chief Executive and Chief Finance 

Officer together with details of expenses and register of gifts and hospitality for the PCC can be 

found online. All staff within the OSPCC must declare any pecuniary interests in contracts and 

provide notification of any business interests. The Chief Executive and Chief Finance Officer’s 

expenses are also available online and are available for public scrutiny together with gifts 

received by the office.  The Statement of Accounts considers any related party transactions with 

the details set out within the Statements. 

The Financial Regulations provide a framework which the PCC and Chief Constable (CC) work 

which includes preventing fraud and corruption through the Anti-Fraud and Anti-Corruption 

Strategy.  

The Confidential Reporting Policy (Handling of Qualifying Disclosures) enables staff to raise any 

concerns and they all have access to the Force’s ‘Break the Silence’ anonymous reporting system.  

The PCC has a statutory responsibility for complaints made about the Chief Constable’s personal 

conduct. The complaints policy and procedure have been developed in-line with the national 

guidelines. The Policing and Crime Act 2017 will be introducing new responsibilities for the office 

with respect to complaints. There has been some delay in implementing aspects of the legislation 

and the anticipated dates for the changes has moved from summer 2018 to early 2020.  The 

Statutory Guidance and complaints regulations were drafted and circulated for consultation 

during late 2018 and early 2019.  The PCC considered a business case in September 2017 and 

took the decision to implement option one, this is the determination of local resolution appeals 

by the PCC and is the minimum option that PCCs must select. The business case also set out 

different options for delivery considering the impact on the office, risk and mitigation, and cost 

1) Consider the requirements of the Policing and 

Crime Bill where it relates to the role of the Police 

& Crime Commissioner. 

Owner: Chief Executive 

The Policing and Crime Act 2017 has introduced 

new responsibilities for the PCC in specific areas: 

Complaints – All PCCs will take on the appellate 

function and to have to increase the level of 

oversight of complaints handling. The PCC has 

taken the decision to opt for option 1 which is the 

determination of local resolution of appeals. . This 

is not anticipated to take place until 2020 due to 

delays in implementing the complaints aspect of 

the legislation. 

 

 

Ongoing 

Review:  September 2018 

Fire and Rescue Service – In September 2016 a 

local business case (LBC) was commissioned to 

assess police and fire collaboration governance 

options in Sussex and involved detailed 

information being provided and analysed from all 

key stakeholders. 
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employees, partners and contractors  

• complaints policy and examples of responding to 

complaints about behaviour  

• evidence of changes/improvements as a result of 

complaints received and acted upon  

• evidence that the Code of Ethics has been 

implemented and embedded within the 

organisation  

• evidence of assurance from the bodies 

responsible for overseeing ethical standards  

• statements made within invitations to tender 

and contract documentation.  

 

 

implications ensuring value for money. This position was presented to the Police & Crime Panel 

on 5 October 2018. 

The Policing and Crime Act also introduced measures that place a statutory obligation on 

emergency services to collaborate and also enable PCC’s to take on responsibilities for Fire & 

Rescue Services in their area. The PCC commissioned an independent report, in the form of a 

Local Business Case (LBC), to assess police and fire collaboration governance options in Sussex. 

Through the process of preparing the LBC, the fire authorities have given the public a renewed 

commitment to more energetically embrace collaboration. Sussex Police also supports closer 

working between the two fire services. The LBC shows them how to do this and where the 

efficiency savings can be made. The PCC wants to support that transformation without disruption 

to the service or causing unnecessary anxiety for fire service professionals and incurring further 

costs. The PCC will therefore not be seeking a change to Governance at this time. 

The Police Effectiveness, Efficiency and Legitimacy (PEEL) programme assessments and the PCC’s 

responses can be viewed here.  

The PCC uses formalised monthly Performance & Accountability Meetings (PAMs) to hold the 

Chief Constable to account for the performance of Sussex Police. The PAMs are recognised as 

best practice nationally by both the Home Secretary and the Minister for Policing, Crime and 

Criminal Justice and Victims. The meetings are webcast live and also available to be viewed at a 

later date together with the minutes and actions that are followed up available online. 

The LBC identified that up to £7m of the efficiency 

benefits identified could, in fact, be achieved 

between the two FRS and Sussex Police without a 

change in governance. Whilst preparing the LBC, 

the FRA’s gave a renewed commitment to more 

energetically embrace collaboration. In July ‘17 the 

Commissioner announced that her preferred 

option is to not to pursue a change in governance 

at this time, but intends to revisit the governance 

options in 2 years’ time once the FRA’s have 

demonstrated a willingness to seize the 

opportunities identified in the LBC. 

Completed July 2017. 

 

Further review due in 2019 – to be discussed at 

SMT. 

Demonstrating strong commitment to ethical values: 

• policies are in place setting out requirements to 

declare interests  

• the organisation’s code of ethics  

• the existence of machinery to enhance ethically 

based culture including, for example, 

independent ethics committees or champions 

within the force  

• operation of professional standards monitoring  

• scrutiny of decision making to ensure that it is 

ethical  

• championing ethical compliance at governing 

body level  

• provision of ethical awareness training  

• appraisal processes take account of values and 

The Code of Conduct sets out requirement to declare interests and the code of ethics. 

 

Professional Standards Monitoring 

The PCC undertakes a dip check of a sample of complaints at PSD, which takes place in advance of 

the quarterly Governance & Integrity Meeting with the Head of PSD. At this meeting, the PCC 

holds Sussex Police to account for matters relating to governance & integrity which includes the 

review of decisions and reports on: 

• Complaints against Sussex Police 

• Recording of gifts and hospitality 

• Reporting of business interests 

• Integrity and use of the ‘Breaking the silence’ scheme 

• Civil claims 
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ethical behaviour  

• staff appointments policy  

• practical application of the Code of Ethics and 

professional standards  

• procurement policies.  
 

 Decision Making Framework  - Decisions are available to be scrutinised by the Police & Crime 

Panel. A review of the framework was undertaken during 2017.  

Ethical awareness training, including unconscious bias, is undertaken as part of the staff induction 

programme and NCALT training package.  

 

Respecting the rule of law: 

• evidence of agreed values in partnership 

working: statement of business ethics 

communicates commitment to ethical values to 

external suppliers  

• ethical values feature in tender documents and 

contracts with external service providers  

• protocols for partnership working  

• statutory provisions  

• statutory guidance is followed  

• constitution or equivalent  

• job description/specifications for leaders, deputy 

PCCs and chief officers  

• compliance with the CIPFA Statement on the 

Role of the Chief Financial Officer of the Police 

and Crime Commissioner and the Chief Finance 

Officer of the Chief Constable (2012)  

• terms of reference  

• committee support  

• record of legal advice provided by officers  

• monitoring officer provisions  

• effective anti-fraud and corruption policies and 

procedures  

• local tests of assurance.  

 
 

The OSPCC seeks to participate and engage with partnerships at a national level, at a regional 

level i.e. Surrey and Sussex Policing Together Board and at a local level i.e. Chair of the Sussex 

Criminal Justice Board.  

 

The OSPCC supports and contributes to Community Safety Partnerships in Sussex and follows the 

Local Government Association guidance for managing Community Safety Partnerships. 

 

The Police Reform and Social Responsibility Act place a mutual duty on PCCs and responsible 

authorities to co-operate to reduce crime, disorder and re-offending. This is achieved through 

good governance with partner agencies i.e. Youth Executive Boards, Criminal Justice Partnerships 

i.e. Reducing Offending Boards and Victim & Witness Boards.      

 

The OSPCC and Force have continued to work together to support the Joint Audit Committee to 

continue to provide effective scrutiny and oversight. The how we work section of the PCC’s 

website sets out relevant statutory guidance, protocols and procedures including the Scheme of 

Governance. 

 

The CFO and Executive Director of Financial and Commercial Services (EDFCS) undertake an 

annual review to ensure that the PCC and Force financial management arrangements conform to 

the governance requirements of the Chartered Institute of Public Finance and Accountancy 

(CIPFA) Statement on the Role of the Chief Financial Officer of the PCC and the Chief Finance 

Officer of the Chief Constable (2012). Key post holders within the PCC’s office and Sussex Police 

have signed up to the Police Officer and Police Staff Certificate of Compliance which provides 

assurance that staff have been made aware of the financial regulations and confirmation that 

they will be complied with.  

 

The terms of reference, minutes and agendas for the Joint Audit Committee are available here. 

Local tests of assurance are provided by the role of the Monitoring Officer and compliance with 
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the Elected Local Policing Bodies (Specified Information) Order 2011. 

 

Review  and identification of any areas of weakness for 

potential inclusion in the 2018-19 AGS 

To further enhance public scrutiny and transparency, gifts & hospitalities registers for both the 

Force and OPCC to be reported to the Joint Audit Committee on an annual basis. 

 

PCC to consider revisiting the governance options for fire and rescue, as specified in the review 

undertaken in July 2017.  
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Principle of Good Governance: B   Ensuring openness and comprehensive stakeholder engagement  

Examples of sources of evidence Force /PCC evidence 

OSPCC owner: Head of Communications and Public Engagement (Mervin Dadd, Head of 

Performance (Graham Kane) and Head of Partnership ( John Willett), Head of Commissioning 

(Lucie Venables) 

Identified issues included in 2017-18  AGS and 

updates 

Openness:  

• annual report  

• an up-to-date Freedom of Information Act 2000 

publication scheme  

• council tax leaflet  

• website   

• record of decision making and supporting 

materials  

• publication (subject to confidentiality tests) of 

chief officer level management group minutes  

• publication (again subject to confidentiality 

tests) of reports presented to the PCC  

• decision making protocols  

• record of professional advice in reaching 

decisions  

• discussion between PCC and officers on the 

information needs to support effective decision 

making  

• agreement on the information that will be 

provided and timescales  

• adherence to a calendar of dates for submitting, 

publishing and distributing timely reports  

• community engagement strategy  

• citizen surveys  

• victim surveys  

• precept consultation.  

 
 

Every year the PCC is required to publish an Annual Report. The Annual Report provides an 

update on performance against the objectives and measures set out in the Police & Crime Plan.  

The Annual Report for the period 1 April 2017 – 31 March 2018 can be viewed here. The Annual 

Report for 2018/19 will be presented to the Police & Crime Panel on 28 June 2019.  

In accordance with the Freedom of Information Act, the OSPCC has a publication scheme  and 

processes all valid requests for information in-line with the legislation.  

The General Data Protection Regulation (GDPR) came into force on 25 May 2018. Steps were 

taken to ensure that the processes and procedures used by the OSPCC were updated and in line 

with new GDPR legislation.  The legislation also introduced some new elements and significant 

enhancements which required the OSPCC to amend a number of processes and procedures. This 

resulted in the following documents being updated: Publication Scheme; Privacy Notice; Disposal 

and Retention Schedule; Information Sharing Agreement; and Memorandum of Understanding.  

A dedicated Data Protection page has also now been created on the OSPCC website.  

Graham Kane, Head of Performance, is the Data Protection Officer (DPO) for the OSPCC under the 

GDPR. This responsibility has been incorporated into his existing role. 

Compliance with the GDPR is an area that has been put forward for an internal audit in 2019. 

Further information about how the policing element of the Council Tax will be spent in 2019/20 

can be viewed here. 

Further information about how the policing element of the Council Tax will be spent in 2019/20 

can be viewed here. 

The OSPCC continues to review the information available on its website to ensure compliance 

with the Elected Local Policing Bodies (Specified Information) Order 2011 is met. 

 The OSPCC has a decision-making framework in place and all decisions are available for scrutiny 

and review by the Police & Crime Panel. Decisions undertaken by the PCC are published on the 

PCC’s website, with background papers available for public inspection.  

The Performance & Accountability Meetings and Police and Crime Panel meetings are webcast 
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and the minutes are available online. 

The ‘Get Involved’ section of the website explains how Sussex residents can have their say about 

policing and crime in Sussex through consultations and online polls. 

Public views on police funding: In November 2018 the OSPCC opened a funding survey to gather 

feedback about the public’s views on Sussex Police funding. This was one of the methods used to 

engage with communities about their police and crime concerns. The survey closed on 4 January 

2019 and received 2694 responses with 61% saying that would pay more for policing with the 

average extra amount suggested being an additional £72 a year. The results of the consultation 

can be viewed here. 

Public meetings: The OSPCC also ran three meetings chaired by the PCC (a rural crime round 

table in Battle; a meeting with younger families in Hailsham and a public meeting in East 

Grinstead). These were in addition to the many public meetings and talks attended by the PCC 

every month. 

Focus Groups: Staff from the PCC’s office ran 12 focus groups across Sussex. These were held in: 

Arundel; Brighton (focused on the concerns of the LGBT community); Burgess Hill; Crawley; 

Eastbourne; East Grinstead; Hastings; Hove; Midhurst; Newhaven;  St Leonards (focussed on 

crime concerns for people with disabilities); and in Ticehurst and Uckfield.  

The focus groups allowed for plenty of discussion around a list of common themes which had 

been identified from earlier online polling and, from the areas of concern highlighted by the PCC 

in April 2018. 

Participants were asked whether they would pay more in the police element of council tax if the 

PCC was given the opportunity to raise it. Participants indicated almost unanimous support for 

this. 

The results of the survey and focus groups are available on the PCC’s website. 

Talk Sussex engagement campaign: The OPCC have continued to run the annual Talk Sussex 

campaign, taking information to key county events and gathering feedback, and providing 

opportunities for the public to engage with the PCC. 

Themed campaigns: In January 2019, the OPCC launched A Life More Ordinary: a campaign 

centred on stunning photographs and compelling biographies of six women in Sussex who had 
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been victims of crime and then successfully rediscovered their confidence and “got their ordinary 

lives back” after help and support from OPCC-funded victim service. 

The photographs and launch were hosted in the Jubilee library in Brighton and featured in 

surrounding, and across several partner special media platforms. There was tremendous print, 

radio and TV coverage. 

Measuring public awareness and confidence: From the Spring onwards, the OPCC will be 

revisiting focus groups across Sussex to measure their confidence and their awareness of any 

change and their perceptions of  developments in Sussex Police arising out of increased 

investment.  

Engaging comprehensively with institutional 

stakeholders: 

• communication and engagement strategy  

• a database of stakeholders with whom the PCC 

and chief constable should engage and for what 

purpose, and a record of an assessment of the 

effectiveness of any changes  

• partnership framework  

• partnership protocols  

• collaboration agreements.  

 
 

Media and engagement evaluation: The OPCC Comms team measure media coverage and social 

media engagement levels on a daily basis and report to the PCC each quarter. 

The evaluation for the year from April to December 2018 can be viewed here 

The scope of partnership activity has been fully scoped across Sussex and at a wider level and is 

incorporated into a strategic plan for 2017/18. A dynamic risk matrix approach has been adopted 

identifying existing and current partnerships which will help facilitate the delivery of the priorities 

within the Police & Crime Plan. 

Examples of extensive partnership activity are as follows – 

Surrey & Sussex Policing Together  

Neighbourhood watch 

Crime Stoppers 

Rural Crime Reduction Partnerships 

Speed Watch 

Criminal Justice Partnerships 

Restorative Justice Partnership 

Brighton & Hove City Management Board  

Tri-Force Collaboration (Surrey, Sussex & Thames Valley) 

Video Enabled Justice – National / Regional level 

Community Safety Partnerships – a funding review has taken place which recommends 

apportioning the funds utilising a new funding formula and retaining an element for Pan-Sussex 
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commissioning of services i.e. diversion activities and prevention services.   

The nationally accredited Sussex Restorative Justice Partnership is managed through the 

collective work of the OSPCC and Sussex Criminal Justice Board. Using the extensive evidence 

base from the Ministry of Justice trials, a service is now available for Pan-Sussex for victims of 

crime. A recent impact assessment of the service identified a reduction in re-offending of 14% 

compared to national rate of 26%. Victim satisfaction is consistently at 100%.  

By way of a summary – despite a high churn of staff, performance is well above the national 

average with the three hubs managing 288 referrals, delivering a combined 165 RJ positive 

outcomes and 134 other finalisations where parties were satisfied. Out of Court Disposal (RJ – 

Community Remedy) is also working well with 434 cases. The Brighton & Hove Restorative Justice 

City programme of work is also developing well with 175 interventions; these are cases of low 

level ASB and neighbourhood disputes which otherwise would have been taken down a more 

punitive route by police or the council.  

 

Collaboration agreements are available online. 

 

Engaging with individual citizens and service users: 

• record of public consultations  

• partnership framework  

• communications and engagement strategy  

• community and safety partnership (CSP) plans  

• evidence of two-way interaction between the 

PCC’s police and crime plan and the community 

plans of local councils  

• operational strategic assessments  

• processes for dealing with competing demands 

within the community  

• police and crime plan  

• medium term financial plans  

• recognition of the strategic policing requirement.  

 
 

The PCC has an opportunity to respond to national consultations regarding policing and crime 

matters. 

Partnership framework – see above. 

The PCC has a statutory duty to set the policing and crime objectives for their area through a 

Police & Crime Plan. The PCC has developed a revised Plan for her second term of office which 

sets out the strategic policing objectives for how policing services will be delivered in Sussex 

across 2017/21.  

An Operational Delivery Plan sets out how the Chief Constable will deliver policing services to 

achieve the strategic policing objectives of the Police & Crime Plan. 

 

The PCC has established a Medium Term Financial Strategy supported by robust, sustainable 

multi-year budgets to deliver the vision set out in the Police & Crime Plan.  

 

The PCC has established a Medium Term Financial Strategy supported by robust, sustainable 

multi-year budgets to deliver the vision set out in the Police & Crime Plan.  

 

The Home Secretary’s national Strategic Policing Requirement (SPR) sets out the collective 
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capabilities that police forces across England and Wales are expected to have in place in order to 

protect the public from cross-boundary threats. The PCC and the Chief Constable must have “due 

regard” to the SPR and ensure that Sussex Police is in a state of readiness to deal with them in 

addition to business as usual. 

 

All commissioned services and grant-supported services require providers to seek views from 

service users, to inform the design of future services. 

 

 

Review  and identification of any areas of weakness for 

potential inclusion in the 2018-19  AGS 

We will continue to hold further focus groups, with a focus on race hate issues and how they are 

dealt with, interfaith groups and rural crime. 

We will continue to improve the reach and effectiveness of the PCC’s digital engagement. 
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Principle of Good Governance: C  Defining outcomes in terms of sustainable economic, social and environmental benefits  

Examples of sources of evidence Force /PCC evidence 

Chief Finance Officer (Iain McCulloch) 

Identified issues included in 2017-18 AGS and 

updates 

Defining outcomes  

• vision used as a basis for corporate and service 

planning  

• community engagement and involvement  

• corporate and service plans  

• community strategy  

• progress reports  

• establish performance measures and report 

regularly  

• police and crime plan  

• medium term financial plan  

• strategic policing requirement  

• acting on HMIC assessments and 

recommendations.  

 
 

Police & Crime Plan 

The Operational Delivery Plan and the Transformation Strategy 2018/22 sets out how the Chief 

Constable will deliver policing services to achieve the strategic policing objectives of the Police & 

Crime Plan. Each week the Commissioner has a formal meeting with the Chief Constable which 

allows them to discuss a variety of issues, many of which are raised by members of the 

community. 

The PCC uses monthly Performance & Accountability Meetings (PAMs) to hold the Chief 

Constable to account for the performance of Sussex Police.  

The PCC has established a  Medium Term Financial Strategy supported by robust, sustainable 

multi-year budgets to deliver the vision set out in the Police & Crime Plan and support precept 

decisions.  

The Home Secretary’s national Strategic Policing Requirement (SPR) sets out the collective 

capabilities that police forces across England and Wales are expected to have in place in order to 

protect the public from cross-boundary threats. The PCC and the Chief Constable must have “due 

regard” to the SPR and ensure that Sussex Police is in a state of readiness to deal with them in 

addition to business as usual. 

The PCC has a statutory responsibility to comment on reports and assessments published by 

HMICFRS. The assessments and the PCC’s responses can be viewed here. 

 

  

Sustainable economic, social and environmental 

benefits: 

• evidence that capital investment is structured to 

achieve appropriate lifespans and adaptability 

for future use  

• discussions between the PCC and officers on the 

information needs to support effective decision 

making  

• record of decisions made and supporting 

The OSPCC has a decision-making framework in place and all decisions are available for scrutiny 

and review by the Police & Crime Panel. Decisions undertaken by the PCC are published on the 

PCC’s website, with background papers available for public inspection. 

The Investment Board has been subsumed into the Change Board. The Change Approval Board is 

a separate Board and sits below the Change Board. The process is described in the Force AGS as 

follows: 

“All programmes and constituent projects delivering change across Surrey and Sussex will be 

governed by the Change Assessment Board recommendations and approved or otherwise by the 
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material  

• project business cases with appropriate ‘gate-

way’ sign off points.  

 
 

Strategic Change Board.” 

Projects go to the Change Approval Board first, for initial assessment, and then if approved go on 

to the Change Board as more detailed business cases for formal approval. 

The aim is that investment/financial considerations are considered at both boards, but final 

investment decisions are taken by the Change Board. 

 

Commissioned services are based on local needs assessments, bringing together information 

from all statutory and non-statutory agencies. Where discretionary grants are required, evidence 

is presented to support the decision.  

All commissioned services are subject to minimum quarterly reporting. Grant supported services 

have quarterly outcome measurement checks. 

A common outcome-measurement framework has been developed for all victim support services 

in Sussex – this crosses over statutory and non-statutory agencies. The findings from these 

outcome measures ensure services are having a positive impact on users and therefore 

representing economic value also. 

Review  and identification of any areas of weakness for 

potential inclusion in the 2018-19 AGS 

No new areas of improvement identified.  
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Principle of Good Governance D:  Determining the interventions necessary to optimise the achievement of the intended outcomes  

Examples of sources of evidence Force /PCC evidence 

OSPCC owner: Chief Finance Officer (Iain McCulloch) with Head of Performance (Graham Kane) 

and Head of Commissioning (Lucie Venables) 

Identified issues included in 2017-18 AGS with  

updates 

Determining interventions: 

• discussion between PCC and chief officer on 

information needs to support effective decision 

making  

• framework of corporate governance  

• decision making protocols  

• agreement on information to be provided and 

timescales  

• formal recording of decisions taken by the PCC 

and chief constable (subject to any 

confidentiality tests).  

 
 

Code of Corporate Governance is reviewed on an annual basis and will be reviewed at the Joint 

Audit Committee on 12 March 2019. The review is programmed into the Committee’s work  

programme. 

The decision making protocol is in place for decisions taken by the PCC. As set out previously, the 

protocol was reviewed during 2017. 

For commissioned services, regular stakeholder engagement events and needs assessments are 

carried out to establish priority areas of demand for support services. These are considered in 

collaboration with other statutory partners who are operating in this business area to ensure 

there is no duplication. This also allows for collaborative opportunities to be identified – see also, 

Section C on common outcome framework development.   

 

Planning interventions 

• an integrated planning timetable  

• communication and engagement strategy  

• partnership framework  

• collaboration agreements  

• risk management protocol  

• planning protocols  

• establishment and approval of performance 

measures for appropriate service elements and 

included in the policing plan/annual delivery plan 

and reported on regularly  

• reports include detailed performance results and 

highlight areas where corrective action is 

necessary  

• evidence that budgets, service plans and 

objectives are aligned  

• budget guidance and protocols  

• corporate plans  

A budget monitoring timetable is in place. 

The OSPCC has a communication and engagement strategy 

Partnership Framework – see principle B 

Collaboration agreements are available online. 

Risk Management – see principle F. 

 

Each week the PCC has a formal meeting with the Chief Constable which allows them to discuss a 

variety of issues, many of which are raised by members of the community. Once a month the 

meeting focuses on Force performance set against the four key areas in the Police & Crime Plan. 

This is the Commissioner’s opportunity to hold the Chief Constable to account by having a 

detailed look at what Sussex Police is doing to reduce crime, improve the confidence of victims 

and witnesses and the general public as well as value for money. 

HMICFRS Police Effectiveness Efficiency and Legitimacy inspections OSPCC engagement in hot-

debriefs, board and relevant gold group meetings. Value for Money dashboards provide 

comparative data on a wide range of policing activities from 2011 up to the most recent data 

release. They build on work done between 2009 and 2017 and published as Value for Money 

 (4) During 2017-18 financial scrutiny meetings 

will take place with the PCC and Deputy Chief 

Constable to ensure that decision making is 

carried out in a timely manner and to ensure 

maximum transparency. 

Owner: Chief Finance Officer. 

Update: 

A review of the Procurement Board has been 

undertaken and its terms of reference updated. 

The Investment Board has also been reviewed and 

ceased with its function now been included within 

the Approval Board. 

.  

Completed 31 August 2017. 

Further improvements to financial reporting have 

been identified by the Chief Finance Officer and 

the Director of Finance at Sussex Police which 
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• annual financial strategy  

• medium term revenue and capital spending 

plans.  
 

Profiles. 

 

Every year the PCC is required to publish an Annual Report. The Annual Report provides an 

update on performance against the objectives and measures set out in the Police & Crime Plan. 

The Annual Report for the period 1 April 2017 – 31 March 2018 can be viewed here. The Annual 

Report for 2018/19 will be presented to the Police & Crime Panel on 28 June 2019. 

 

Police & Crime Plan 

Operational Delivery Plan 

Proposed Precept 2019/20 report to the Police & Crime Panel. 

The PCC consultation on precept options, draft revenue budget for 2019/20, Medium Term 

Financial Strategy, savings schedule and investment programmes were scrutinised by the Police & 

Crime Panel on 1 February 2019. 

Medium Term Financial Strategy  and Council Tax Precept Report  

Quarter three Revenue and Capital Monitoring 

For grants received from central government, all reporting deadlines are adhered to including 

financial statements and qualitative evidence of delivery. Commissioned services adhere to 

Standing Financial Orders. 

 

Governance of the Equip programme during 2019/20 will be through the Equip Strategic Board to 

SERIP. The three Chief Constables receive a weekly status report with PCCs and Chief Constables 

receiving a formal update on a quarterly basis. Extraordinary meetings are convened to address 

any emergency issues. A new process has been agreed to ensure the respective Joint Audit 

Committees are updated.  

The EQUIP Programme is due to go-live for Surrey/Sussex in August 2019. With the deadline 

approaching overview by the JAC has been revised. The Surrey and Sussex JAC chairs met with 

the SRO and Programme Director at the end of January to review the programme and the 

assurance report provided by Grant Thornton. Revised JAC governance arrangements were 

agreed. 

includes the ‘2018/22 Performance Accountability 

Meeting’ to take place every six weeks to monitor 

progress against the Sussex Police 2018/22 

Transformation Strategy. 

On-going 

Optimising achievement of intended outcomes: 

• feedback surveys and exit/decommissioning 

strategies  

• evidence of changes as a result  

The Home Secretary’s national Strategic Policing Requirement (SPR) sets out the collective 

capabilities that police forces across England and Wales are expected to have in place in order to 

protect the public from cross-boundary threats. The PCC and the Chief Constable must have “due 

regard” to the SPR and ensure that Sussex Police is in a state of readiness to deal with them in 
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• strategic assessments  

• CSP strategies  

• strategic policing requirement  

• financial strategy  

• budgeting guidance and protocols  

• service plans demonstrate consideration of 

social value  

• achievement of social value is monitored and 

reported on.  

 
 

addition to business as usual. 

Budgeting guidance and protocols are set out in the suite of financial documents. 

Police and Crime Plan 

Community Safety Partnerships across Sussex will be monitored in relation to the outcomes they 

achieve and in the next period an assessment will be made whether a centralised commissioning 

model will provide greater benefits for some services.   

 

Review  and identification of any areas of weakness for 

potential inclusion in the 2018-19 AGS 

To continue to oversee the implementation Equip/ERP programme and resulting benefit 

realisation of the programme. 
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Principle of Good Governance E:   Developing the entity’s capacity, including the capability of its leadership and the individuals within it  

Examples of sources of evidence Force /PCC evidence 

Chief Executive & Monitoring Officer (Mark Streater) with Head of Partnerships (John Willett) 

Identified issues included in 2017-18 AGS and 

updates 

Developing the entity’s capacity: 

• regular reviews of activities, outputs and 

planned outcomes  

• utilisation of research and benchmarking  

• effective operation of collaboration and other 

partnerships which deliver agreed outcomes  

• workforce plans.  

 
 

A review of the OSPCC has been undertaken (2016) to ensure that the office is fit for purpose 

following royal assent of the Policing & Crime Act 2017. 

 

Partnership activity is managed on a national, regional and local level, with a Partnership Team 

specifically in place to deal with all statutory and non-statutory activities. 

National responsibilities include liaising with relevant bodies such as the Ministry of Justice 

(MOJ), the Association of Police & Crime Commissioners (APCC), Home Office (HO), National 

Police Chiefs Council (NPCC) and forces & PCC offices in the South East Region. A partnership 

work plan exists to manage work flow and evidence outcomes. In January 2019 the College of 

Policing presented the results of a Capability Maturity Assessment which evidenced the force and 

criminal justice partners are operating effectively and efficiently with minimal areas for 

improvement; and in those areas requiring attention improvement plans were in place.  

 

The Sussex PCC was successful in a Home Office application to the Early Intervention Youth Fund, 

which resulted from the Serious Violence Strategy. Sussex received £891,000 for the Early 

Intervention Youth Programme containing three elements 1) Procurement of a Youth Outreach 

service 2) A multi-agency protocol providing consistency across the force as to how young people 

are dealt with and 3) Bolstering funds for CSPs. A programme manager is delivering the work 

through the governance of the SCJB.  

 

Regional partnership and research activity takes place with examples of collaboration with Surrey 

and Kent forces and PCC offices on emerging issues such as the renewal of the Home Office re-

tendering of the Community Rehabilitation Companies (CRCs) probation services.  

 

Local partnership arrangements are in place with statutory partners e.g. the numerous 

Community Safety Partnerships (CSPs) and upper tier local authorities. Funding disseminated 

from the Commissioner to CSPs is monitored through quarterly returns from individual CSPs to 

ensure outcomes are produced; this inevitably takes the form of local problems being resolved by 

 

 

 

Considerable requests from the APCC in the last 12 

months in terms of national consultations on 

Home Office and Ministry of Justice initiatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attendance and monitoring the vast number of 

CSPs across Sussex has resulted in a new model 

being tested with a core team attending the 

majority of meetings for greater consistency. This 

combined with analytical data collected quarterly 
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local services receiving small grants from their respective CSPs. A CSP Financial Review took place 

during 2017/18 which produced several recommendations and introduced a new funding 

formula. As an additional outcome CSPs across Sussex are trialling closer working and joining up 

to mirror some of the policing districts. An example of this is a recent application from the chairs 

of both Lewes and Eastbourne CSPs to the Commissioner to officially merge.    

 

In Sussex the Commissioner champions Restorative Justice (RJ) and a member of her staff leads 

the Sussex RJ Partnership; which is an accredited service having received several national awards. 

In January 2019 Sussex was recognised as an area of outstanding practice after a Criminal Justice 

maturity assessment was conducted independently by the College of Policing.    

        

The Commissioner during this period has invested in key initiatives in support of national strategy 

issued by the Home Office. Modern Slavery is an example of this and a specific funded post is 

now in place in the Specialist Crime Directorate to take this agenda forward. Outcomes are 

monitored on a quarterly basis. A summary of these include – 

Below are some bullet points to substantiate this –  

•Better understanding within forces to adapt and respond 

•Partnership structures are in place to manage business i.e. The Pan-Sussex Modern Slavery 

Partnership 

•Anti-Slavery Business Manager in post in force 

•Intranet pages alive with Modern Slavery information 

•Sussex Police cadre of Specific Points of Contact (SPOCs) 

•Brighton and Hove have just advertised for a £30K PA M/slavery Co-ordinator post to carry out 

work I recommended to their governance group. 

•50 CQC inspectors have had a 2 hour training session, 

•100  Border force Safeguarding officers have received inputs  

•18 detectives have received specialist investigator training 

•20 Multi-agency safeguarding specialists given bespoke input  

•55  senior officers are just about to be trained ( next Mon and Tue) to take command of 

M/slavery incidents / investigations 

•25 Intelligence specialists given bespoke input  

•Approx. 200 contact centre and control room staff have had a 2 hour input on procedures and 

utilising templates will enhance monitoring 

arrangements.      
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scenarios to look out for.    

The Commissioner is the chair of the Sussex Criminal Justice Board and relevant staff provide 

support and attend the sub-groups. 

 

 

Developing the capability of the entity’s leadership 

and other individuals: 

• job descriptions  

• statutory partners (e.g. PCC, chief constable, 

chief executive) consider how best to establish 

and maintain effective communication  

• framework of corporate governance reviewed at 

least annually in the light of legal and 

organisational changes  

• framework of corporate governance provides 

clear statement of respective roles and 

responsibilities and how they will be put into 

practice  

• access to courses and briefings on new 

legislation  

• induction programmes  

• ongoing training  

• staff appraisal systems and personal 

development plans  

• efficient systems and technology for support:  

�  scrutiny and challenge  

�  recognising the need for independent 

expert advice  

�  promoting trust  

�  working in partnership  

�  organisational leadership  

�  community leadership  

• staff directions and information circulated in 

force orders  

• arrangements for succession planning  

• registers of interests  

• effective website  

The Governance documents are reviewed annually with any urgent changes brought to the Joint 

Audit Committee throughout the year. The last review was undertaken in December 2017. All 

documentation is available on the PCC’s website. 

The Scheme of Governance sets out the roles, responsibility and delegated powers of key officers 

and post holders. A joint Scheme of Delegation sets out the delegation functions and 

responsibilities of the PCC and CC which forms part of the PCC Scheme of Delegation which is 

reviewed annually. 

The role, responsibilities and accountabilities of the Chief Constable and Police & Crime 

Commissioner is laid out in statute in the Policing Protocol Order 2011. 

Roles and responsibilities of the PCC and officers of the PCC are set out on the PCC’s website as 

required by the Elected Local Policing Bodies (Specified Information) Order 2011. In November 

2017, Internal Audit undertook a review of the OSPCC’s compliance with The Elected Local 

Policing Bodies Order 2011 and the subsequent revisions in 2012 and 2013. The assessment 

demonstrated that Satisfactory Assurance could be placed on the effectiveness of the overall 

control environment. The OSPCC received three recommendations (one medium and two low) 

and completed all of these by 31 March 2018. 

 

Following the OSPCC office review in 2016, all staff will continue to undertake a Personal 

Development Review (PDR) linked to personal development plans to include training 

opportunities. The staff induction pack has been currently reviewed and updated.  

The OSPCC team received regular themed meetings; recent topics have included Video Enabled 

Justice, Project Griffin – Counter Terrorism, victims commissioning strategy, Police 

Transformation Fund, precept and the Medium Term Financial Strategy. OSPCC staff receive 

updates from the Association of Police & Crime Commissioner on key issues. 

The OSPCC will continue to improve accountability by holding monthly Finance and Human 

Resource Meetings. 
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• briefing papers  

• briefings for potential candidates  

• reviewing individual performance on a regular 

basis and considering any training or 

development needs  

• training and development plan  

• staff development plans linked to appraisals, 

including 360-degree feedback  

• implementing appropriate human resources 

policies and ensuring they are working 

effectively  

• staff wellbeing surveys  

• reward and recognition policies. 

 
 

Review  and identification of any areas of weakness for 

potential inclusion in the 2018-19 AGS 

Increase the governance around partnership funding specifically improving the monitoring of 

how funds are committed by partner agencies. 

Develop the monitoring return process for the Safer in Sussex Community Fund, administered by 

the OPCC. 
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Principle of Good Governance F: Managing risks and performance through robust internal control and strong public financial management  

Examples of sources of evidence PCC evidence 

Chief Finance Officer (Iain McCulloch), Head of Performance (Graham Kane), Head of 

Commissioning (Lucie Venables) 

Identified issues included in 2017-18 AGS and 

updates 

Managing risk: 

• risk management policies and plans which 

identify operational, strategic and project risks  

• risk management strategy/policy is formally 

approved and adopted and reviewed/updated 

on a regular basis  

• effective business continuity planning  

• regular monitoring of risk registers  

• external scrutiny of strategic risks (e.g. by the 

independent audit committee).  

 
 

PCC Risk Management: 

The OSPCC reviews the risk register at the Finance and Human Resources Meetings (FaHRMs). 

Any significant risks are transferred to the strategic risk register which is reviewed by the JAC at 

their quarterly meetings. The PCC is represented at meetings of the Organisational Reassurance 

Board where the Force risk register is managed. 

The OSPCC Risk Management Policy was revised and reported to the Joint Audit Committee in 

July 2018. The next review is July 2020. 

 

The OSPCC Business Continuity Plan is reviewed every year. It was last reviewed and tested in 

March 2018 and has been circulated to all staff. In addition to the contact tree set out within the 

Plan, an OSPCC Business Continuity ‘WhatsApp’ group has been established to convey urgent 

messages that relate to business continuity to all of the team in an efficient and consistent 

manner. 

 

All commissioned services have a risk/issues register and the monitoring of this forms part of 

regular quarterly monitoring. All commissioned services have a clear escalation process to notify 

the OSPCC should there be an issue outside the normal monitoring framework.  

  

 

Managing performance: 

• oversight and ownership by PCC and/or chief 

officers  

• regular reporting to the independent audit 

committee  

• publication of relevant reports from the force to 

the PCC, supported by minutes of public forums 

attended by both the PCC and the chief 

constable  

• reports and minutes of the force chief officer 

board or equivalent  

The OSPCC has direct access to the Sussex Police performance dashboard and all of the 

supporting summary reports that are available within the Force. This data is utilised by the PCC to 

monitor performance and hold the CC to account for performance against the Police & Crime 

Plan. The PCC is provided with a summary of Force performance on a monthly basis, with 

exception reporting in-between. 

The PCC has informal weekly meetings with the CC to discuss ongoing performance related 

trends. 

The PCC has formalised monthly Performance & Accountability Meetings (PAMs) to hold the CC 

to account for the performance of Sussex Police.  This provides the PCC with the opportunity to 

challenge the CC on performance against operational, financial and strategic plans.  
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• performance management systems, targets and 

reports  

• benefits realisation plans and monitoring reports  

• grant monitoring returns and assessment 

meetings  

• HMIC reports  

• external scrutiny of performance by bodies such 

as the police and crime panel  

• the budget and medium term financial planning 

processes  

• business plans.  
 

The PCC also holds the CC to account through additional accountability meetings, including: 

Governance & Integrity, Equalities & Diversity, Health & Safety and corporate budget monitoring 

through 2018/22 Performance Accountability Meetings. 

The OSPCC is represented at Sussex Police PEEL Board (formally known as the Integrity 

Performance & Accountability Meetings (IPAM) to oversee the internal performance 

mechanisms. 

The Sussex Police & Crime Panel scrutinise key strategic decisions and documents (including the 

Police & Crime Plan and precept decision). 

The OSPCC and Sussex Police have continued to work together to support the Joint Audit 

Committee to continue to provide effective scrutiny and oversight. 

The PCC has a statutory responsibility to comment on reports and assessments published by 

HMICFRS. The assessments and the PCC’s responses can be viewed here. 

The OSPCC has a business continuity plan. 

All commissioned services are governed by a Grant Agreement or Grants Terms and Conditions 

(agreement is dependent on risk / level of investment). These Grant Agreements include the 

specific deliverables of the service and providers are monitored against them accordingly. 

Robust internal control: 

• framework of corporate governance, including 

contract standing orders and financial 

regulations  

• financial standards guidance  

• risk management strategy  

• risk management strategy/policy has been 

formally approved and adopted and is reviewed 

and updated on a regular basis  

• compliance with the Code of Practice on 

Managing the Risk of Fraud and Corruption 

(CIPFA, 2014)  

• effective internal audit service is resourced and 

maintained  

• independent audit committee complies with 

best practice as  outlined in Audit Committees: 

Practical Guidance for Local Authorities and 

Police (CIPFA, 2013) including terms of 

reference, membership and training  

• annual assurance statement produced  

Scheme of Governance, including contract standing orders and financial regulations is reviewed 

annually. 

 

The OSPCC’s  Risk Management Strategy is reviewed every two years. It was last reviewed and 

formally approved July 2018. 

  

Details of Internal audits are detailed within the Joint Audit Committee papers. 

Members of the public are able to challenge the accounts formally each year following the 

publication of a public notice. Financial decisions are challenged through the suite of 

Performance Accountability meetings. 

 

Reports relating to internal audit, external audit and the Joint Audit Committee’s annual report 

are available on the PCCs website and are built into the Committee’s forward work programme. 

Annual Governance Statement to be independently reviewed by Internal Audit. 

External Audit reports are reported to the Joint Audit Committee on a quarterly basis. 

 

 



25 

 

• external audit reports.  

 

 

 

Managing data: 

• role of the chief information officer  

• data protection policies and strategies  

• publication strategies  

• information sharing protocols  

• reports on the activity of the force crime 

registrar  

• Freedom of Information Act 2000 arrangements  

• complaints received records  

• partnership protocols and agreements.  

 
 

Information on Freedom of Information, publication schemes, records management and disposal, 

and complaints can be found on the PCC’s website in accordance with the Elected Local Policing 

Bodies (Specified Information) Order 2011. 

In accordance with the Freedom of Information Act, the OSPCC has a publication scheme and 

processes all FOI requests in accordance with the legislation. 

Review of information security and information sharing has been undertaken between OSPCC 

and Force to ensure that systems in place are robust. 

Complaints are handled in accordance with OSPCC policy as set out online. 

 

Strong public financial management: 

• HMIC assessments and recommendations  

• internal audit reports  

• annual financial strategy  

• budget monitoring reports  

• annual statement of accounts  

• treasury management strategy and monitoring 

reports  

• annual audit letter  

• receipt of unqualified audit opinion and VfM 

conclusion.  

 
 

The Joint Audit Committee reviews the PCC and Force annual statement of Accounts prior to 

publication. Members of the public are able to challenge the accounts formally each year 

following the publication of a public notice.  

The Chief Executive holds a monthly Finance and Resources meeting with senior officers to 

scrutinise expenditure against the OSPCC budget. Financial decisions are also challenged through 

the PAMs and the 2018/22 Performance Accountability Meetings.  

The Police Effectiveness, Efficiency and Legitimacy (PEEL) programme assessments and the PCC’s 

responses can be viewed here. 

The following are available on the PCC websites: 

HMICFRS PEEL Effectiveness 2017: - https://www.sussex-pcc.gov.uk/performance/hmicfrs-

inspection-reports/hmic-inspection-reports/peel-effectiveness-2017-2/ 

HMICFRS PEEL Legitimacy 2017: 

https://www.sussex-pcc.gov.uk/media/3039/peel-legitimacy-sussex-police.pdf 

HMICFRS PEEL Efficiency 2017: 

https://www.sussex-pcc.gov.uk/media/2985/peel-efficiency-sussex-police.pdf 

HMIC PEEL Effectiveness 2016: 
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https://www.sussex-pcc.gov.uk/media/2804/peel-effectiveness-sussex-police.pdf 

HMIC PEEL Efficiency report 2016: 

https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-efficiency-2016-

sussex.pdf 

HMIC PEEL Legitimacy report 2016: 

https://www.sussex-pcc.gov.uk/wp-content/uploads/2017/01/HMIC-PEEL-Legitimacy-Sussex-

2016.pdf 

Internal Audit report to Joint Audit Committee, reviewed by the Chief Finance Officers, 

Responsible Officers and Joint Audit Committee: 

https://www.sussex-pcc.gov.uk/wp-content/uploads/2013/04/IT-17-Internal-Audit-Report.pdf 

Annual Statement of Accounts: 

https://www.sussex-pcc.gov.uk/media/2794/2016-17-pcc-final-signed-accounts-170920.pdf 

https://www.sussex-pcc.gov.uk/media/2792/01-2016-17-cc-final-signed-accounts-170920.pdf 

Treasury Management Strategy 2017-18 

https://www.sussex-pcc.gov.uk/media/2912/it-19-01-tmss-2017-18-sussex-pcc-170313-post-

imcc-review.pdf 

Annual Audit letter 2016-17 

https://www.sussex-pcc.gov.uk/media/2961/it-18-reports-from-external-audit.pdf 

Precept and Budget Report 

https://www.sussex-pcc.gov.uk/media/3893/council-tax-precept-revenue-and-capital-budgets-

2019-20-final-08022019.pdf 

Reserves 

https://www.sussex-pcc.gov.uk/media/3078/reserves-18_22.pdf 

 

Review and identification of any areas of weakness for 

potential inclusion in the 2018-19 AGS 

No new areas for improvement identified.   
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Principle of Good Governance: G Implementing good practices in transparency, reporting and audit to deliver effective accountability  

Examples of sources of evidence PCC evidence 

Head of Performance (Graham Kane)/ Chief Finance Officer (Iain McCulloch) 

Force /PCC evidence 

Implementing good practice in transparency: 

• annual report  

• a standard decision report template is used 

consistently  

• information published on the website in 

accordance with the Elected Local Policing 

Bodies (Specified Information) Order 2011  

• statement of accounts and AGS  

• reports to the police and crime panel  

• publication (subject to confidentiality tests) of 

force board papers  

• publication (subject to confidentiality tests) of 

reports presented to the PCC.  

 
 

Annual Report 

The OSPCC has a decision-making framework in place and all decisions are available for scrutiny 

and review by the Police & Crime Panel. Decisions undertaken by the PCC are published on the 

PCC’s website, with background papers available for public inspection. 

Information is published on the PCC’s website in accordance with the Elected Local Policing 

Bodies (Specified Information) Order 2011. 

 

Statement of Accounts and AGS  

Police and Crime Panel 

 Internal Audit Plan 2017-18 

Payments over £500 

Chief Executive & Monitoring Officer and Chief Finance Officer expenses are available online. 

 

 

Implementing good practices in reporting: 

• formal annual reports  

• annual financial statements  

• appropriate approvals  

• HMIC assessments and responses  

• the external auditor’s annual letter  

• action plans to deal with specific matters  

• annual governance statement  

• force management statement  

• process design follows best practice  

• the PCC and force websites  

• reports to the police and crime panel.  

 
 

See above 

The PCC has a statutory obligation to comment on reports published by HMIC about Sussex 

Police. To make these easily accessible, and to keep the public fully informed and updated on any 

responses the PCC has to HMIC’s inspection of Sussex Police, a copy of these comments is 

published below along with links to the relevant report and Sussex Police’s response, when one is 

provided. 

The PCC’s website contains a substantial amount of governance information including details of 

decisions, information and other partnership information. 

Internal audit undertook a review of the OSPCC’s compliance with the Elected Local Policing 

Bodies Order 2011 and the subsequent revisions in 2012 and 2013. The assessment 

demonstrated that Satisfactory Assurance could be placed on the effectiveness of the overall 

control environment.  

 

 



28 

 

Assurance and effective accountability: 

• evidence that recommendations have informed 

positive improvements  

• compliance with the CIPFA Statement on the 

Role of the Head of Internal Audit (2010)  

• publication of responses to HMIC assessments 

and recommendations  

• community engagement strategy  

• collaboration agreements, including effective 

governance arrangements  

• external audit reports including the annual 

letter. 
 

The internal audit function for the Force and PCC is undertaken by Southern Internal Audit 

Partnership. The Annual Audit Plan and regular updates are submitted to the Joint Audit 

Committee by the Internal Auditors 

The JAC meets at least once a year both with internal and external audit without attendance from 

PCC and Force management. 

Internal audit actions and recommendations are recorded and followed up using the Force Risk 

Management system. Internal audit plan shared and reviewed with Surrey Police to ensure 

resources directed to joint collaborative services appropriately. 

The PCC/Force external auditors attend each meeting of the JAC and provide an update. 

All internal reports are available to JAC members on the members’ area of the website. 

Annual Audit letter 

 

 

Review and identification of any areas of weakness for 

potential inclusion in the 2018-19 AGS 

To review the impact of the Capital Strategy and implement any relevant changes required. 

 

 

 

 

 

 

 
  


