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1. Role of Internal Audit

The requirement for an internal audit function for the Police & Crime Commissioner for Sussex and the Chief Constable of Sussex is detailed
within the Accounts and Audit (England) Regulations 2015, which states that a relevant body must:

The standards for ‘proper practices’ are laid down in the Public Sector Internal Audit Standards [the Standards — updated 2017].

The role of internal audit is best summarised through its definition within the Standards, as an:

The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex are responsible for establishing and maintaining appropriate
risk management processes, control systems, accounting records and governance arrangements. Internal audit plays a vital role in advising
The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex that these arrangements are in place and operating effectively.

The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex response to internal audit activity should lead to the
strengthening of the control environment and, therefore, contribute to the achievement of the organisations’ objectives.

In addition, the Terms of Reference for the independent Joint Audit Committee of the Sussex Police & Crime Commissioner & the Chief
Constable (Paragraphs 17 & 18) require that the adequacy and effectiveness of internal controls are being monitored and that appropriate and
timely action is being taken to address any areas of weakness.
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2. Purpose of report

In accordance with proper internal audit practices (Public Sector Internal Audit Standards), and the Internal Audit Charter the Chief Internal
Auditor is required to provide a written status report to ‘Senior Management’ and ‘the Board’, summarising:

=

@
@
o

the status of ‘live’ internal audit reports;
an update on progress against the annual audit plan;
a summary of internal audit performance, planning and resourcing issues; and

a summary of significant issues that impact on the Chief Internal Auditor’s annual opinion.

Internal audit reviews culminate in an opinion on the assurance that can be placed on the effectiveness of the framework of risk management,
control and governance designed to support the achievement of management objectives of the service area under review. Assurance opinions
are categorised as follows:

Substantial A sound framework of internal control is in place and is operating effectively. No risks to the achievement of system

objectives have been identified.

Adequate Basically a sound framework of internal control with opportunities to improve controls and / or compliance with the control

No

framework. No significant risks to the achievement of system objectives have been identified.

Significant weakness identified in the framework of internal control and / or compliance with the control framework which
could place the achievement of system objectives at risk.

Fundamental weakness identified in the framework of internal control or the framework is ineffective or absent with
significant risks to the achievement of system objectives.
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3. Performance dashboard
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Compliance with Public Sector Internal Audit Standards

An External Quality Assessment of the Southern Internal Audit Partnership was undertaken by the Institute
of Internal Auditors (IIA) in September 2015. The report concluded:

/ ‘It is our view that the Southern Internal Audit Partnership ‘generally conforms’ to all of the principles contained

within the International Professional Practice Framework (IPPF); Public Sector Internal Audit Standards (PSIAS); and the
Local Government Application Note (LAGN).

In accordance with PSIAS, a further self-assessment was completed in April 2018 concluding that the
Southern Internal Audit Partnership continues to comply with all aspects of the IPPF, PSIAS and LGAN.
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4. Status of ‘Live’ Reports

Audit Review Audit Assurance No. Recommendations Made/Management Actions
Sponsor Opinion

Reported [\[o}4 Pending Actioned Overdue

Accepted (Not yet Due)

Priority

Payroll (2016) Jan 17 CFO (CC) Satisfactory 2 1 1
Purchasing Arrangements Jun 17 CFO (CQ) Satisfactory 4 4

Officer Allowances Jul 17 CFO (CC) Satisfactory 3 2 1
Capital Asset Management Jan 18 CFO (CQ) Satisfactory 4 4

Payroll (2017) Jan 18 CFO (CC) Satisfactory 3 3

Accounts Receivable Jan 18 CFO (CC) Satisfactory 4 4

Procurement May 18 CFO (CC) Satisfactory 2 1 1
Accounts Payable May 18 CFO (CQ) Satisfactory 7 1 3 - 2
Firearms Licencing Sept 18 CFO (CC) Adequate 1 1

Joint Risk Management Sept 19 CFO (CC) Substantial 0

Money Handling Policy Oct 18 CFO (CQ) Adequate 9 9

Decision Making and Accountability Nov 18 CFO (CQ) Adequate 2 2

Safer Sussex Roads Partnership Nov 18 CFO (CC) Adequate 3 1 -
Capital Accounting and Monitoring Jan 19 CFO (CC) Adequate 3

Treasury Management Jan 19 CFO (CQ) Adequate 2 2

Accounts Receivable Feb 19 CFO (CC) Adequate 2 2

Accounts Payable Feb 19 CFO (CC) Adequate 10 10

Main Accounting Feb 19 CFO (CC) Adequate 2 2

TOTAL 63 18 5 s |8
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Key

| CFO (CC) Chief Finance Officer — Chief Constable CFO (PCC) Chief Finance Officer — PCC

*Audit reviews issued on or before May 2018 were completed by the previous internal audit provider using their own ‘assurance opinion(s)’, reference is provided at
Appendix 1

5. High Priority Recommendations Outstanding

We are currently awaiting an update on the high priority action for Safer Roads. The relevant finding concerned a risk on the risk register
that had no scoring, risk owner or details of controls recorded.

6. Planning & Resourcing
The internal audit plan for 2018-19 was approved by the Joint Audit Committee in March 2018.

The audit plan remains fluid to provide a responsive service that reacts to the changing needs of the organisation(s). Progress against the
plan is detailed within section 7.
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7. Approved Plan (2018) - Progress

Audit Review Audit Scoping Audit  Fieldwork  Draft Final Assurance Comment
Sponsor Outline Report  Report Opinion
Issued Issued Issued
Payroll CFO to the CC v v v Dec 18 Draft Final stage
Accounts Payable CFO to the CC v v v Jan 19 Feb 19 Adequate
Accounts Receivable CFO to the CC v v v Dec 18 Feb 19 Adequate
Capital Asset Management & Capital
Accounting CFO to the CC v v v Dec18 Jan19 Adequate
Main Accounting System CFO to the CC v v v Feb 19 Feb 19 Adequate
CFO to the CC
Treasury Management & CFO to PCC v v v Jan 19 Jan 19 Adequate
Pensions CFO to the CC v v
- . - CFO to the CC
Decision Making & Accountability & CFO to PCC v v v Oct 18 Nov 18 Adequate
Close meeting held
Estates Management CFO to the CC v v v g
06.03.19
. CFO to the CC
Safer Sussex Roads Partnership & CFO to PCC v v v Nov 18 Dec 18 Adequate
. . CFO to the CC
Anti-fraud & Corruption & CFO to PCC v v
Health & Safety CFO to the CC v v v Nov 18 Still under discussion

& CFO to PCC
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Audit Review Audit Scoping Audit  Fieldwork  Draft Final Assurance Comment
Sponsor Outline Report  Report Opinion
Issued Issued Issued
Firearms Licensing CFO to the CC v v v Aug 18 Sept18 Adequate
Joint Risk Management CFO to the CC v v v Sept 18 Sept 18  Substantial
Money Handling Policy CFO to the CC v v v Aug 18  Oct18 Adequate
Video Enabled Justice Grant (JAC CFO to the CC
Discretionary Project) & CFO to PCC v v v Added to plan
ERP - Costs arising from provider changes CFO to the CC
(JAC discretionary Project) & CFO to PCC 7 Added to plan
National Fraud Initiative CFO to the CC v N/A v

Collaboration Audits

Audit Review Audit Scoping Audit  Fieldwork  Draft Final Assurance Comment
Sponsor Outline Report  Report Opinion
Issued Issued Issued
. CFO to the CC A

IT Strategy Review T o v v v Aug 18 Dec18 Limited
CFO to the CC

IT Needs Assessment & CFO to PG v v v Nov18 Dec18 N/A

Project Management, Practices, Review CFO to the CC v v v

and Project Control & CFO to PCC
CFO to the CC

Network Infrastructure ohe v v v

& CFO to PCC
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Variations to the plan are summarised below:

Audit reviews removed from the plan Reason

Audit reviews added to the plan

10
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Appendix 1

Prior Internal Audit Provider Assurance Opinion Categorisation

Substantial There is a sound system of control designed to achieve the objectives. Compliance with the control process is considered to
be of a high standard and few or no material errors or weaknesses were found.

Satisfactory ~ While there is a basically sound system, there are weaknesses which put some of the system objectives at risk, and/or there
is evidence that the level of non-compliance with some of the controls may put some of the system objectives at risk.

Weaknesses in the system of controls are such as to put the system objectives at risk, and/or the level of non-compliance
puts the system objectives at risk.

No Control is generally weak, leaving the system open to significant error or abuse, and/or significant non-compliance with
basic controls leaves the system open to error or abuse.
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