Agenda Item No. 18

To: Joint Audit Committee
Date: 21 March 2019
By: Report by the Executive Director for Commercial and

Financial Services and Chief Finance Officer

Title: Update on Changes for the 2018/19 Annual Accounts

Purpose of Report:

This report provides the Joint Audit Committee with an update on
regulatory changes affecting the 2018/19 Statement of Accounts,
production timetable and accounting policies for the year ending 31 March
2019.

Terms of Reference:

As set out in the Committee’s terms of reference, the Committee is
responsible for;

13. Reviewing the Annual Financial Accounts and Statements and making
recommendations for their approval to the PCC and CC. This includes
consideration of whether there are concerns arising from the financial
statements or from the audit that need to be brought to the attention of
the Police and Crime Commissioner and/or the Chief Constable.

Recommendation:

That the Joint Audit Committee:
- note and comment on the report

Introduction

1.1 The Statements of Accounts are prepared in accordance with the
‘Code of Practice on Local Authority Accounting’, produced by
CIPFA, known as ‘The Code’ which constitutes a ‘proper accounting
practice’ under the terms of section 21(2) of the Local Government
Act 2003.

1.2 The Code is based on approved accounting standards issued by the
International Accounting Standards Board and interpretations of the
International Financial Reporting Interpretations Committee, except
where these are inconsistent with specific statutory requirements.
The Code also draws on approved accounting standards issued by
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the International Public Sector Accounting Standards Board and the
UK Accounting Standards Board where these provide additional
guidance.

Risk Management Considerations

2.1

2.2

2.3

Associated risks have been considered and adequate control
measures are being implemented.

Risk of not meeting statutory deadlines for 2017/18

» The Corporate Finance team has a track record of achieving
statutory deadlines.

» Current year closedown sessions are underway across Surrey
and Sussex to inform and engage with all key individuals
impacting on or impacted by the accounts closure process.

Risk of not complying with new changes to the Code

» Experience exists within the current Corporate Finance team of
implementing statutory and regulatory changes (including
implementation of IFRS and PCC transition) within this sector.

+ The Corporate Finance team is engaging with CIPFA, the
external audit team and other Forces (and PCC’s) to develop an
appropriate approach to the current year changes.

« The 2018/19 Code has few changes that will impact on the
Sussex Police accounts.

Performance Overview

3.1

3.2

3.3

3.4

3.5

Detailed Closure Timetable in place. Surrey/Sussex aligned
deadlines for divisions and departments have been agreed for
2018/19 mandatory closedown deadlines. Detailed closure
timetables are in progress to cover all tasks and steps involved in
the accounts preparation process and supporting notes.

Closedown Sessions to engage with Force been held to inform
and engage with key teams and individuals across Sussex and
Surrey. Closedown sessions are the same in both Sussex and
Surrey and include an overview of the statutory context and the
statutory deadlines, followed by more detailed requirements
targeted to specific teams e.g. Finance Operations, Joint Finance
Service, Joint Transport and Estates & Facilities.

Forcewide emails, Priority Messaging and Routine Orders
have been issued to alert and remind all budget holders about
essential year end deadlines requiring budget holder input, in
addition to support from their business finance partners.

The 2018/19 Year End Close workshop held by EY was
attended by members of the Corporate Finance team.

The CIPFA Police Practitioner Workshop - ‘Undertaking the
2018/19 Accounts Closedown’ was attended by Corporate
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Finance team members from Surrey and Sussex to facilitate
learning and alignment.

3.6 CIPFA closedown software known as the Big Red Button (BRB)
purchased last year by Sussex and Surrey Police to facilitate
production of the Annual Statements of Accounts for both Forces
continues to be used. This helps with year-end closure and code
compliance.

Changes to the 2018/19 Code

4.1 The main Code changes are summarised as follows:

Additional Revenue Recognition (IFRS15) Reporting
Requirements

The Code introduces revised guidance on revenue recognition
following adoption of IFRS 15 Revenue from Contracts with
Customers. This is not expected to be a significant area of
change for Sussex Police but will require additional disclosures.

Amendments to Financial Instruments (IFRS 9)

The Code was updated to reflect the adoption of IFRS 9 Financial
Instruments. This includes introduction of the incurred loss
model for the impairment of non-contractual debts and
additional disclosure requirements of the expected credit loss
model for impairment. IFRS 9 introduces changes to changes to
the classification, measurement, impairment and disclosures
relating to Financial Instruments. This is the most significant
area of change this year for Sussex Police and will require a
complete revision of Financial Instrument disclosures.

Amendments to Presentation of Financial Statements

The Code amends certain disclosure requirements under IAS 7
Statement of Cash Flows. To enable users of financial
statements to evaluate changes in liabilities arising from
financing activities, including changes arising from cash flows
and non-cash changes. This not expected to be significant for
Sussex Police.

Amended Reporting Requirements for Debtors and
Creditors

The Code removes the requirement to disclose the analysis of
debtors and creditors across public sector organisations. For
Sussex Police this will require re-mapping of the current trial
balance and BRB to the new format and disclosure change
narrative.

Clarification of segmental reporting arrangements
This change has no impact on Sussex Police.



Proposed Timetable and Final Accounts Sign-off Meeting

5.1 Proposed Timetable for the 2018/19 statements of accounts:

DATE TASK
17 May Advertise Public Inspection of Accounts on website
31 M Draft Statements of Accounts signed off by Chief
ay i )
Finance Officers
Joint Audit Committee members to review Draft
June Statement of Accounts - providing feedback to the
Director of Finance and/or Corporate Finance
Manager by 30 June
03 June ﬁg;(;unts Open for Public Inspection for 30 working
June/July External Audit underway on and off site
13 July Accounts Closed to Public Inspection
Joint Audit Committee Additional Meeting
29 July Final Statements of Accounts approved by PCC and
CC and signed off by External Auditor
31 July Publication of Statement of Accounts for the year
ended 31 March 2019
Peter Gillett Iain McCulloch
Chief Finance Officer Chief Finance Officer
Chief Constable of Sussex PCC for Sussex
Contact: Miranda Kadwell
Job Title: Corporate Finance Manager
Email: Miranda.kadwell@sussex.pnn.police.uk

Tel: 101 Ext. 544524




