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Agenda Item 21 

 

To:  Joint Audit Committee 

Date:  21 March 2019 

By: Deputy Chief Constable 

Title:  Reports from Other External Bodies 

 

Purpose of Report: 

This paper – a standing agenda item - brings to the attention of the 

Committee published reports from Her Majesty‘s Inspectorate of 

Constabulary and Fire & Rescue Services (HMICFRS), Independent Office 

for Police Conduct (IOPC), Information Commissioner’s Office (IOC) and 

Office of Biometrics Commissioner for scrutiny. 

Terms of Reference:  

5. Considering the arrangements to secure value for money and review 

assurances and assessments on the effectiveness of these arrangements. 

6. Considering any partnership arrangements and reviewing assurances 

on the associated governance arrangements and control mechanisms  

 

Recommendations  

- That the Committee notes the report. 

 

 

Her Majesty Inspectorate of Constabulary and Fire and Rescue 

Services (HMICFRS) 

1.1   HMICFRS 2018-19 integrated Police Effectiveness, Efficiency 

and Legitimacy (PEEL) Assessment 
 

 As previously reported to the committee for 2018-19, HMICFRS are 
moving to a risk-based approach, with a single PEEL inspection. An 
outline methodology was published in May 2018. HMICFRS have 

confirmed that the single PEEL inspection for Sussex Police will take 

place week commencing 29 April. Data and documents have been 

submitted and pre-inspection activity, including “force insight” visits 
co-ordinated by the HMICFRS Force Liaison Lead, are currently 

being undertaken.  
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1.2  Policing and mental health: picking up the pieces 

 

HMICFRS published a report on 27 November 2018 setting out their 
findings, from the 43 forces inspections which comprised the PEEL 

programme, of how effectively police respond to and support people 
with mental health problems: “Policing and Mental Health: Picking 
up the Pieces.”1 

 
1.3 The report contained four recommendations addressed to police 

forces: 

 
1. By January 2019, the NPCC lead for mental health and the College of 

Policing should draft and agree a new national definition of mental ill-

health. This should be included within the new national strategy on 

policing and mental health that they are developing together. All forces 

should then adopt this definition as soon as reasonably practicable. 

 
2. By December 2019, forces should develop a better understanding of 

their mental health data, and the nature and scale of their demand. All 

forces should carry out a 24-hour snapshot exercise, using the new 

national definition of mental ill-health in Recommendation 1. This 

would help them see where their mental health demand is 

concentrated and identify any gaps in their data. The NPCC mental 

health lead should set out how the data was collected during the Welsh 

forces’ snapshot exercise.  

 

This exercise will help forces understand the strain on the service by 

assessing the combination of demand and workload. This will then help 

forces when establishing and reporting mental health demand in their 

force management statements (FMSs). 

 

3. By August 2019, all forces should review their existing partnership 

mental health triage services to assess their effectiveness, and the 

environment they are operating in. This will help them make decisions 

about sustainable future services with partners to make sure mental 

health care needs are being met.  

 

If forces find any deficiencies in their triage services, they should take 

steps to address them as soon as reasonably practicable.  

 

The College of Policing has agreed to devise some practice guidelines 

to help forces benchmark their triage activity. We will inspect on 
progress in this area as part of our integrated PEEL assessments 

inspection framework. 

 

4. By August 2019, all forces should review their mental health training 

programmes, using the College of Policing learning standards, to 

establish whether they are giving their officers the right tools to 

understand and respond to people with mental health problems.  

 

If forces find any deficiencies in their training programmes, they should 

take steps to address them as soon as reasonably practicable.  

                                                
1 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/policing-

and-mental-health-picking-up-the-pieces.pdf 
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Where forces invite outside organisations to train staff, they must 

make sure its content and quality are checked against College of 

Policing APP. 

 

1.4 The recommendations from this report will be implemented and 

progress monitored by the Local Policing Accountability Board and 
overseen by the Organisational Reassurance Board. 

 

1.5 The police response to domestic abuse: An update report 

 
 On 26 February 2019, HMICFRS published the fourth in a series of 

thematic reports which considers the response the police service 

provides to victims of domestic abuse. This report commented on 
progress made since the earlier reports to address 

recommendations. It contained no additional national 
recommendations to forces.  

 

1.6 Extant HMICFRS recommendations 
 

Extant recommendations and areas for improvement from HMICFRS 

inspection reports, national and Sussex-specific, continue to be 
monitored through the Organisational Reassurance Board (ORB) 

and assurance provided that they have been addressed. 
Recommendations that relate to governance issues are also detailed 

in the Annual Governance Statement action plan. 
 

1.7 As reported on several occasions, HMICFRS’ long-held ambition is to 

publish all ‘outstanding’ recommendations (both national and force-
specific) on their website. The force and the PCC’s office have been 

given access to the pilot website, and HMICFRS have indicated that 

they anticipate the site becoming “live” and available to the public 
in 2019 following the roll out of an enhanced version 2 of the 

website. No further update is available regarding the publication of 

recommendations. 

 
 

Independent Office for Police Conduct (IOPC) 

 
2.1  No reports have been published since the last Joint Audit 

Committee meeting   

 

 
Information Commissioner’s Office (ICO) 

 

3.1 The Information Commissioner’s Office undertook a review of 
Sussex Police in November 2018 covering three areas of 

information management. The audit was conducted jointly with 
Surrey as many processes are shared. 
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3.2 The results of the ICO’s findings have been published2 and were as 

follows for the three areas reviewed: 

 
• Governance and accountability: Reasonable assurance 

• Information risk management: High assurance 
• Training and awareness: High assurance 

 

3.3 For ease of reference, the ICO operate the following assurance 
grading system: 

 
• High assurance - Limited scope for improving existing arrangements. 

Significant action unlikely to be required.  

• Reasonable assurance - Some scope for improvement in existing 

arrangements.  

• Limited assurance - Scope for improvement in existing arrangements  

• Very limited assurance - Substantial risk of non-compliance with 

DPA. Immediate action required 

 
3.4 The auditors highlighted significant findings of good practice and 

made 21 recommendations.  These have been agreed and will be 
implemented by April 2019. Progress to address the 

recommendations will be monitored by the Security and Information 

Management Board and reported to the Organisational Reassurance 
Board. The recommendations will also be included in the 2018-19 

AGS action plan. 

 

 
Office of Biometrics Commissioner (OBC) 

 

4.1 The Office of the Biometrics Commissioner undertook an inspection 
of Sussex Police during August 2018 and reported their findings to 

the force in December 2018. This report is not available publically, 

but a copy has been made available to the Joint Audit Committee. 
 

4.2 The report contained eight recommendations. Actions to address 

these recommendations have been progressed with work monitored 

by the Local Policing Accountability Board and reported to the 
Organisational Reassurance Board. The recommendations will also 

be included in the 2018-19 AGS action plan. 
 
 

Contact List 

Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 

Tel: 101 Ext: 545330 

                                                
2 https://ico.org.uk/media/action-weve-taken/audits-and-advisory-

visits/2614195/sussex-police-audit-report.pdf 

 


