Sussex

Decision Notice

Police §x (;rime
Commissioner

To Sussex Police & Crime Commissioner

From Lucie Venables Head of Commissioning

Reference 004/2019

Subject Needs Assessment, Initial Support and Referral Service
for Victims of Crime

Date 11 February 2019

Recommendation ¢ The PCC to award the new contract fo Victim

Support, with additional funding to provide up to six
months (Approx £90k) working in line with the
current contract to allow Sussex Police to adapt
process and resource accordingly.

is the decision of significant

public interest

No

Summary of reasons for
decision

The Police and Crime Commissioner (PCC) holds
the statutory function for commissioning services
which support victims of crime — this function is
governed by the Victims Code of Practice (VCOP)
which sets out the obligations for the provision of
these services.

This statutory function commenced in 2015 and
was met through a 3-year (plus 12-month
extension) contract arrangement, which
commenced in April 20156 and ceases on 31 March
2019.

The PCC sought to re-commission a service for
victims using a Needs Assessment, Initial Support
and Referral (NAISARS) approach and following a
restricted tender process is in a position to award a
new contract on 01 April 2019 for a minimum of a
3-year term.

Consultation undertaken

N/A




Approved by legal adviser (if | Yes
appropriate)
Approved by finance (if Yes
appropriate)

Background papers

Victims Services Contract (NAISARS)

Communication and media

N/A

Financial implications

£450,000 per annum for 3 years (With the option to extend
for a further 2 years) plus £90,000 one off cost to
supplement changes to process

|dentified risks

If the contract is not awarded the PCC will not meet the
statutory function of commissioning support services for
victims.

Equality Assessment

The Needs Assessment, [nitial Support and Referral
Service approach has considered equality and access
throughout the development of the model. The model is
based on need and vulnerability and therefore has
assessed its impact on equality and diversity throughout.

Officer approval

Signed agreement Date

Mark Streater

Chief Executive & Monitoring Officer
%%Zﬁt ool

fain McCulloch
Chief Finance Officer

(€245 .

Signed {M vate: (8l 2019

Katy Bourne

Police and Crime Commissioner for Sussex




