Sussex

Decision Notice

Police _& Qrime
Commissioner

To Sussex Police & Crime Commissioner
From Lucie Venables Head of Commissioning
Reference 009/2019

Subject ' Sussex Early Intervention Youth Project
Date 21 February 2019

Recommendation

The PCC to award the Sussex Early Intervention
Youth Project contract to YMCA Downslink Group
{(In partnership with HMangleton & Knoll Project,
Trust for Developing Communities, Audio Active
and Hastings YMCA).

Is the decision of significant
public interest

No

Summary of reasons for
decision

The Serious Violence Strategy published in April
2018 by the Home Office set out the government’s
respense to serious violence including knife and
gun crime and homicide. Part of this response
included provision of funding through a new Early
Intervention Youth Fund to work with Police and
Crime Commissioners (PCC) and Community
Safety Partnerships to provide joined up suppott to
youth groups and communities to support early
intervention and prevention with young people.

The Sussex PCC was successful in being awarded
funding to help the Voluntary, Community and
Social Enterprise (VCSE) sector, schools, health,
statutory partners and the police engage positively
with young people under the age of 18 at risk of
committing serious violence. The Sussex Early
Intervention Youth Prograrnme aims to support
and prevent young people who are at risk of
getting involved in crime and addresses the risk
factors that are linked to serious viclence using a
multi-agency, muiti staged approach.

The Sussex Early Intervention Youth Project




section of the Programme aims to address some of
the common causes of low level offending through
re-socialising the young person in a positive way
with positive role models. The project will focus on
the strengths of the young person and provide a
range of opportunities from experiencing
supportive adult and peer relationships which
focus on healthy behaviours to developing a sense
of belonging, self-worth and opportunities to make
a positive contribution to their community. With the
support of a youth coach the young person will
identify what would be most beneficial in helping
them overcome some of the issues they are facing.

Consultation undertaken

Significant consultation took place with statutory and non-
statutory partners during the Early Intervention Youth
Programme application to the Home Office which
indicated support for this approach.

Approved by legal adviser (if | Yes
appropriate)
Approved by finance (if Yes

appropriate)

Background papers

Early Intervention Youth Programme Implementation Plan

https://www,gov.uk/government/publications/early-
intervention-youth-fund-successful-
hids/early-intervention-vouth-fund-
successful-bids

Communication and media

Yes a communications and marketing work-stream is part
of the overall programme.

Financial implications

£575,000 from 1% April 2019 to 31° March 2020

ldentified risks

If the contract is not awarded the PCC will not be in a

position to deliver the Sussex Early Intervention Youth
Project which is a significant component of the overall
programme.

Equality Assessment

The Sussex Early Intervention Youth Project has
considered equality, diversity and accessibility throughout
the development of the project.




Officer approval

Signed agreement
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