Sussex

Decision Notice

abg Police & Crime
& Commissioner

To Sussex Police & Crime Commissioner
From Nicola Walker Partnership manager
Reference RJ Budget WS1004 13F12014.
Subject Sussex Pathways

Date 10/01/1%

Recommendation

To provide grant funding to Sussex Pathways to enable
the continuation of restorative services Pan- Sussex
which currently ceases on the 28" February 2019

Is the decision of
significant public
interest?

The decision to award a grant to Sussex Pathways
originates from the consultation and subsequent SCIB
RJ Business Case & Strategy agreed at the SCIB on the
1% of May 2014.

Summary of reasons for
decision

The MOJ aspiration is to create an RJ] service for all
victims of crime at all stages of the C3S. A fundamental
aspect of this is working with offenders and linking
these to interested victims. Sussex Pathways are
embedded in HMP Lewes, Ford and Rochester and will
be the coordinator of activity, they are also a key
conduit to facilitation in the wider prison network
nationally. Sussex Pathways perform a critical role in
facilitating training and development of best working
practices.

Consultation undertaken

Performance over the last period has remained good
and engagement with a number of CJS partners
supports the renewal of the agreement. Consultation
has included senior HMP and Police colleagues and
victims themselves through the satisfaction surveys.
Training delivery has been effective and there are
moves to enhance the range and quality of training
provided in line with national developments and
learning.
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Background SCIB RJ Business Case & Grant Agreement
papers agreed between Sussex Pathways and OSPCC

Communication and
media

Sussex Pathways have been developing their
communications strategy and are actively
improving their digital footprint increasing the
profile of Restorative Justice in Sussex and the
support provided through the OSPCC. They
have engaged with TV news programming and
have provisional plans to complete more media
engagement.

Financial implications

The grant will be funded from the Ministry of Justice R]
Budget.

2016/17 £4,917 (March 2018)

2017/18 3 x £14,752 quarterly payments
2017/18 1 x £9,834 (January — February 19)
Total £59,007

2018/2019 4 x £quarterly payments
2018/2019 1 x £4,805 (March 2018)

Total £63,812

2019/2020 4 x £18,100 quarterly payments
Total £72,400

Identified risks

There are minimal identified significant risks in the
delivery of this work, based on evaluation of the
success of the previous service to date. Monitoring of
the service is conducted through divisional monthly
meetings, quarterly monitoring reviews and
accountability through the SRIP,

Sussex Pathways is a significant partner and removal
of their services wouid impact R] delivery.
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Chief Executive &
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