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Decision Notice

To Sussex Police & Crime Commissioner

From Nicola Walker

Reference 027/2019

Subject Restorative Justice Training

Date 26 April 2019

Recommendation To provide some additional Case Supervision, Specialist

Case Management and Partnership strengthening training
to the core SRJP member, up to 16 members.

3 day training approximate costs £1600, plus trainers
travel and overnight accommodation, with total costs not
to exceed £2000

Is the decision of significant
public interest

Yes — RJ is a statutory responsibility, as part of the RSQM
we are required to meet a standard of delivery. Training
and ongoing CPD and keeping up to date with relevant
skills ensure the RJ delivered in Sussex is safe and
effective.

Summary of reasons for
decision

The demand has emerged from ongoing monitoring and
communication with key partners. Last formal CPD or
specialist refresher training was over 24 months ago and
there has been a reasonable amount of staff turnover.
Liaison with the RJC over current standards has identified
the opportunity to enhance service delivery by bolstering
specialist case supervision skills. The additional training
will meet the suggested development in best practice and
support a training need highlighted by Sussex
practitioners.

Consultation undertaken

With RJ partners, Head of Partnerships and RJC.

Approved by legal adviser (if
appropriate)

N/A

Approved by finance (if
appropriate)

To be agreed

Background papers

RJ Budget 2019/20120




Communication and media

N/A

Financial implications

|dentified risks

The SRIP is an ambitious and complex structure
which can deliver outstanding practice in the arena
of Restorative Justice. This quality of service
requires an up to date and highly skilled staff; with
increasingly complex cases emerging it is essential
to upgrade skills in that area in order for the
service to continue to function safely and
effectively. The partnership requires effective
collaboration and support in skills to maintain that
serves the strength and longevity of the SRIP.

Equality Assessment

Equality assessment has been considered and no issues
have been identified.

Officer approval

Signed agreement Date

Mark Streater

Chief Executive & Monitoring Officer / | e
- k/,,.

lain McCulloch
Chief Finance Officer
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Signed

Katy Bourne

Police and Crime Commissioner for Sussex




