Decision Notice

Commissioner

To Sussex Police & Crime Commissioner

From Ali Robinson

Reference 029

Subject OSPCC Correspondence System

Date 24/06/19

Recommendation To approve the procurement of Caseworker.gov (hosted
by Elected Technologies)

Is the decision of significant No

public interest

Summary of reasons for
decision

To enable a more accurate and rigorous handling of all
correspondence into the OSPCC.

The system will serial and track correspondence overtime
to ascertain what actions have been undertaken by which
individuals, to better ensure all enquiries are responded to
within a 20 working day period.

Data can be gathered from the tags assigned to each
enguiry which could be used to inform PCC activities and
form an effective response to the public.

Consultation undertaken

Darren Stuart - ESCC IT Business Partner.

Anita Cundall - ESCC Customer Services Manager.
Tracey Wallace - ESCC Customer Services and
Information Governance Officer.

Richard Andrews - Standards and Compliance,
Hampshire Police and Crime Commissioner.
Sussex Police Customer Services Team.

Approved by legal adviser (if | N/A
appropriate)

Approved by finance (if N/A
appropriate)

Background papers Attached
Communication and media N/A

Financial implications

Year 1 = £4800.




» Setup - £1000.

+ Discovery Day - £500.

« Data transfer - £100.

¢ Training - £500.

s Userlicences — 15x £180/yr = £2700.

Year 2 = £2700.
* User licences — 16x £180/yr = £2700.

Identified risks

GDPR compliance.

-Mitigation: A data privacy impact assessment will be
undertaken to assess the level of risks associated with
storing personal data in the system and to ensure a
smooth transition of data from existing procedures into
Caseworker.gov. A privacy notice may also be created
should the DPIA indicate the need for one.

Data breach.

-Mitigation: ESCC wili conduct an internal software
assessment to probe for any service stress points. Should
any issues arise Elected Technologies will have to
demonstrate compliance.

User error of personal data.

-Mitigation: All staff using the system will receive training
to prevent the incorrect use of data and how to protect
information from being disseminated inadvertently.

Equality Assessment N/A
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Officer approval

Signed agreemept

Mark Streater
Chief Executive & Monitoring Officer

lain McCulloch /
Chief Finance Officer

Katy Bourne

Police and Crime Commissioner for Sussex
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