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1 Introduction 
 
1.1 This annual governance statement sets out how Sussex Police has complied with the corporate 

governance framework set out in the Code of Corporate Governance for the Sussex Police and 
Crime Commissioner and the Chief Constable1 in place for the year ended 31st March 2019. It also 
details areas of improvement to further enhance governance arrangements that the force plans to 
progress during 2019-20. 
  

1.2 It is designed to complement the annual governance statement of the Sussex Police and Crime 
Commissioner, to give the full picture of governance within Sussex Police and the Office of the 
Police and Crime Commissioner for Sussex. 

 
1.3 This statement is informed by an annual review of governance arrangements with assurance on 

compliance with the seven principles of the Code of Corporate Governance, by on-going audit 
inspection and external review. 
 

1.4 Regulation 6(1)(a) of the Accounts and Audit Regulations 2015 require an authority to conduct a 
review at least once in a year of the effectiveness of its system of internal control and include a 
statement reporting on the review with any published Statement of Accounts (England).   This term 
‘authority’ includes the Chief Constable and the Police and Crime Commissioner legal entities.   This 
requirement is reflected in the Code of Practice on Local Authority Accounting  in the United 
Kingdom 2018/19 published by the Chartered Institute of Public Finance & Accountancy (CIPFA). 

 
 

2 Scope of Responsibilities 
 
2.1  The Chief Constable and the Police and Crime Commissioner (PCC) are responsible for ensuring 

business is conducted in accordance with the law and proper standards, and that public money is 
safeguarded and is properly accounted for.  

 
2.2 Under the Policing Protocol 2011 the PCC has responsibility for the delivery of efficient and 

effective policing, management of resources and expenditure by the police force. The PCC has a 
statutory responsibility to obtain the views of the community and victims of crime about the 
policing of the Force area and must take into account the views of responsible authorities. These 
views inform the PCC’s Police and Crime Plan which sets the strategic direction and priorities for 
the Force. 

 
2.3 The Chief Constable has a statutory responsibility for the control, direction and delivery of 

operational policing services provided by Sussex Police (hereafter referred to as the Force), having 
regard to the strategic direction and priorities set by the PCC in the Police and Crime Plan.  In 
discharging this overall responsibility, the Chief Constable is responsible for establishing and 
maintaining appropriate risk management processes, governance arrangements and ensuring that 
there is a sound system of internal control, which facilitates the effective exercise of these 
functions.   

 
2.4 Sussex Police continues to follow the principles of the CIPFA Framework: ‘Delivering Good 

Governance in Local Government’2 and the guidance notes for policing bodies (revised 2016)3.   

                                              
1
  Code of Corporate Governance) https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf 

2
  “Delivering Good Governance in Local Government” http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-

governance-in-local-government-framework-2016-edition 
3
  “Delivering Good Governance in Local Government” and the guidance notes for policing bodies (revised 2016) 

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-
england-and-wales-2016-edition 

https://www.sussex-pcc.gov.uk/media/2995/code-of-governance-v5.pdf
https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf
http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-in-local-government-framework-2016-edition
http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-in-local-government-framework-2016-edition
http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
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2.5 This statement explains how the Force has complied with the principles and also meets the 
requirements of regulation 6 of the Accounts and Audit Regulations 2015 in relation to the 
publication of a statement on internal control.  

 
2.6 The Force’s financial management arrangements conform to the governance requirements of 

CIPFA's Statement on ‘The role of the Chief Finance Officer of the Police and Crime Commissioner 
and the Chief Finance Officer of the Chief Constable (July 2012)’4.  

 
3 The Purpose of the Governance Framework 
 
3.1 The governance framework comprises the systems, processes, culture and values by which the 

Force is directed and controlled, together with its activities through which it accounts to and 
engages with the community.   
 

3.2 It enables the Force to monitor the achievement of its strategic objectives, as set out by the PCC in 
the Police and Crime Plan5 and the Strategic Policing Requirement6, and to consider whether those 
objectives have led to the delivery of appropriate, cost-effective services, including achieving value 
for money. 
 

3.3 The fundamental function of good governance in the public sector is to ensure that intended 
outcomes are achieved whilst acting in the public interest at all times.  
 

4 The Governance Framework 
  
4.1 The Chief Constable of Sussex Police is responsible for operational policing matters, the direction 

and control of police personnel, and for putting in place proper arrangements for the governance 
of the Force. The PCC is required to hold him/her to account for the exercise of those functions and 
those of the persons under his/her direction and control. It therefore follows that the PCC must be 
assured that the Force has appropriate mechanisms in place for the maintenance of good 
governance, and that these operate in practice. 

 
4.2 A governance framework, collectively known as the Scheme of Corporate Governance, has been in 

place for the year ended 31 March 2019 and includes the Code of Corporate Governance, 
Memorandum of Understanding, Decision–making Framework, Scheme of Delegation, Financial 
Regulations and Contract Standing Orders. The Force system of internal control, based on a 
framework of policies and procedures, is a significant part of the Force governance framework and 
is designed to manage risk to a reasonable and foreseeable level. The Force cannot eliminate all risk 
of failure to achieve policies, aims and objectives; it can only provide reasonable but not absolute 
assurance of effectiveness.    
 

4.3 The Code of Corporate Governance for the Sussex Police and Crime Commissioner and Chief 
Constable for Sussex Police and all strategic governance documents that comprise the Scheme of 
Corporate Governance were reviewed in 2018-19 as part of the annual review of governance 
documentation and are available on the PCC’s website7.  The joint Code provides a summary of 
governance arrangements setting out responsibilities8. The Code also details a diarised programme 

                                                                                                                                                        
 
4
   The role of the Chief Finance Officer of the Police and Crime Commissioner and the Chief Finance  Officer of the Chief Constable 

(July 2012) http://www.cipfa.org/policy-and-guidance/reports/cipfa-statement-on-the-role-of-the-chief-financial-officer-of-the-

police-and-crime-commissioner-and-the-chief-finance-officer-of-the-chief-constable 
5
    Police and Crime Plan: https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf 

6
    Strategic Policing Requirement:  https://www.gov.uk/government/publications/strategic-policing-requirement 

7
    Governance Documents: https://www.sussex-pcc.gov.uk/about/transparency/how-we-work/ 

8   Code of Governance: https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf 

 

http://www.cipfa.org/policy-and-guidance/reports/cipfa-statement-on-the-role-of-the-chief-financial-officer-of-the-police-and-crime-commissioner-and-the-chief-finance-officer-of-the-chief-constable
http://www.cipfa.org/policy-and-guidance/reports/cipfa-statement-on-the-role-of-the-chief-financial-officer-of-the-police-and-crime-commissioner-and-the-chief-finance-officer-of-the-chief-constable
https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf
https://www.gov.uk/government/publications/strategic-policing-requirement
https://www.gov.uk/government/publications/strategic-policing-requirement
https://www.sussex-pcc.gov.uk/about/transparency/how-we-work/
https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf
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for the regular review of policies.  A key element of this is the identification and management of 
risk. 

 
4.4 Governance arrangements for both the Force and the PCC follow the seven principles as set out in 

the revised Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales 
(2016 Edition).  The diagram below illustrates the various principles of good governance in the 
public sector and how they relate to each other. A summary of how the force complies with these 
principles is detailed below. 

  
 

4.5  Principle of Good Governance: A   Behaving with integrity, demonstrating strong commitment to 
ethical values, and respecting the rule of law. 
 
To achieve this, the Chief Constable has: 
 ensured that officers and staff carry out their respective roles in a climate of openness, support 

and respect; 

 developed standards of conduct and personal behaviour which are defined and communicated 
through appropriate codes of conduct and protocols and the policing Code of Ethics, which is 
themed throughout the Force Operational Delivery Plan9; 

 continued to emphasise to staff the importance of crime data integrity, compliant with the 
national standards for crime recording, to ensure effective crime investigation and prevention 
(Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) undertook 
an inspection of crime data integrity in Sussex Police10 and assessed the Force as “Good”); 

 ensured a policy on counter fraud and corruption is in place (updated July 2018) which clearly 
sets out the procedures to be operated and which is designed to encourage prevention, 
promote detection and identify a clear pathway for the investigation of fraudulent and/or 
corrupt practices or behaviour; 

 ensured accessible, appropriate and long established whistle-blowing arrangements and 
processes in place and that these are regularly reviewed; 

                                              
9
    Force Operational Deliver Plan https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about -us/operational-

delivery-plan/sussex-police-operational-delivery-plan-2018-19.pdf 
10

    HMIC Crime Data Integrity inspection report 2016 Sussex Poli ce: 
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/ 

https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/operational-delivery-plan/sussex-police-operational-delivery-plan-2018-19.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/operational-delivery-plan/sussex-police-operational-delivery-plan-2018-19.pdf
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/
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 established procedures for dealing with and investigating complaints which are in line with 
national guidelines; 

 ensured that Sussex Police remains proactive in preventing and responding to cases involving 
“Abuse of Authority”; 

 ensured that officers and staff have easy reference to key information that relates to integrity 
accessible through the Force intranet; 

 ensured that there are appropriate policies in place that relate to media relations and integrity 
and also the use of social media (updated March 2018); 

 ensured that staff and officers have been provided with and understand training in unconscious 
bias; 

 regularly published chief officer expenses, gifts and hospitality11 (received and declined) and 
outside business interests of officers and staff12; 

 ensured that the Force is compliant with General Data Protection Regulation, which came into 
force on 25 May 2018, and the new Data Protection Act 2018; 

 ensured that Sussex Police complies with the Best Use of Stop and Search scheme, publishing 
data on the POLICE.UK website13 

 continued to develop a Stop and Search Public Scrutiny Panel, comprising independent 
members of the community to provide an external view on the legitimacy, effectiveness and 
fairness of the use of these powers by officers - in 2018 this has been extended to scrutiny of 
use of force; 

 ensured there is a Force policy regarding use of force, and that it is compliant with Independent 
Office of Police Conduct (IOPC), (formerly the Independent Police Complaints Commission), 
report recommendations14, which includes the responsibility to fully document at the earliest 
opportunity the extent and method of force used, and the rationale for that force; 

 ensured that the Force has met its equality and diversity obligations as set out in the Equality 
Act 2010 and the Public Sector Equality Duty 2011 - in January 2019 Sussex Police was again 
placed in the top 100 employers in the Stonewall Equality Index15  - one of only four police 
forces in this index and maintaining consistency as a nationally recognised top employer; 

 continued to develop the work of the Legitimacy and Ethics Board (formed jointly with Surrey 
Police in 2017 and renamed to include “Ethics” in July 2018), to ensure that both forces are 
compliant with relevant Authorised Professional Practice and forces’ policies and to improve 
the scrutiny and governance arrangements in relation to key aspects of policing in Surrey and 
Sussex, including Stop and Search, Use of Force and the use of body worn video.  
 
In 2017 HMICFRS assessed Sussex Police through the PEEL (police effectiveness, efficiency and 
legitimacy) programme of inspections and assessed Sussex as “Good” for Legitimacy16. 

 
4.6 Principle of Good Governance: B Ensuring openness and comprehensive stakeholder 

engagement. 
 
To achieve this, the Chief Constable has: 

 ensured that Force engagement with the public takes place on many levels, from daily street 
contact and phone calls through to contact via social media (Facebook, Twitter etc.), on line 
interaction via the force website and formal surveys in relation to service priorities; 

 held regular meetings with local communities offering local people a chance to be heard, to 
discuss issues that affect them, to agree local action to tackle these issues and agree priorities;  

                                              
11

    Gifts and hospitality register: https://sussex.police.uk/freedom-of-information/gifts-and-hospitality-register/ 
12

    Business interests register:  https://sussex.police.uk/freedom-of-information/business-interests-register/ 
13

    Best use of Stop and Search: https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/stop-and-search/ 
14

    IOPC Use of Force:  https://www.policeconduct.gov.uk/sites/default/files/Documents/research-

learning/IPCC_Use_Of_Force_Report.pdf 
15

    Stonewall Workplace Equality Index: http://www.stonewall.org.uk/full-list-top-100-employers-2019 
16

    HMICFRS PEEL assessment: https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2017/sussex/ 

https://sussex.police.uk/freedom-of-information/gifts-and-hospitality-register/
https://sussex.police.uk/freedom-of-information/business-interests-register/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/stop-and-search/
https://www.policeconduct.gov.uk/sites/default/files/Documents/research-learning/IPCC_Use_Of_Force_Report.pdf
https://www.policeconduct.gov.uk/sites/default/files/Documents/research-learning/IPCC_Use_Of_Force_Report.pdf
http://www.stonewall.org.uk/full-list-top-100-employers-2019
https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2017/sussex/
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 worked with partner organisations - through community safety partnerships and a range of 
others to tackle crime, disorder, anti-social behaviour and to reduce re-offending; 

 engaged with Independent Advisory Groups, representing sections of the community, to 
encourage the active involvement of people from diverse groups; 

 ensured that user satisfaction surveys across a range of victim groups (beyond the statutory 
requirement) are conducted to a high standard, providing the Force with information about the 
quality of service these groups have received from the police service; 

 continued to develop a Force website feedback facility, Your Voice Counts17, to enable 
unsolicited feedback from the public; 

 introduced a new website for Sussex Police joining the national initiative “Single On-line 
Home”,  which offers an enhanced self-service feature for the public, greater consistency of 
advice and guidance and an improved user experience; 

 ensured each district hub as a tailored communications and engagement plan for their area;  
 continued to increase the amount of performance and workforce data available through the 

Force website to ensure transparency and to encourage increased public accountability;  

 ensured there is an up to date Freedom of information Act 2000 publication scheme; 
 ensured transparency through publishing as much information as possible on subjects where 

there is known to be public interest, following the legally approved model publication scheme 
issued by the Information Commissioner.   
 

4.7 Principle of Good Governance: C Defining outcomes in terms of sustainable economic, social and 
environmental benefits. 
 
To achieve this, the Chief Constable has: 
 set out the Force vision and purpose in the Operational Delivery Plan 2018-1918 in accordance 

with the Police and Crime Plan which sets out policing priorities to be delivered and which is 
reviewed annually; 

 established a Medium Term Financial Strategy19 supported by robust, sustainable multi-year 
budgets to deliver the Police and Crime Plan; 

 decided how the quality of service for users is to be measured and ensured that the 
information needed to regularly and effectively review service quality is available;  

 established a robust performance framework that ensures that the Chief Constable is informed 
of progress against key indicators; 

 has continued to review the key functions, departments and activities, to ensure that the 
delivery of all elements of policing are effective and efficient;  

 actively pursued joint working opportunities at a local, regional and national level, which has 
resulted in a number of policing services being delivered in collaboration with other 
organisations and bodies, particularly with the Surrey PCC and Surrey Police; 

 introduced (with Surrey Police) a new Joint Change function which recognises the importance 
of strategic planning and integration to incorporate national, regional and local change, 
business change/adoption and change assurance; 

 continued to ensure there is a robust mechanism to record and respond to recommendations 
and findings from external review, including HMICFRS and the IOPC, which is overseen by the 
Organisational Reassurance Board, chaired by the Deputy Chief Constable.  
 

                                              
17   Your voice counts https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-

voice-counts/ 
18

   Operational Delivery Plan: https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/operational-

delivery-plan/sussex-police-operational-delivery-plan-2018-19.pdf 
19

   Medium Term Financial Strategy:  https://www.sussex-pcc.gov.uk/media/3881/sussex-pcc-medium-term-financial-strategy-
2019-23-final-08022019.pdf 

 

https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-voice-counts/
https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-voice-counts/
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/operational-delivery-plan/sussex-police-operational-delivery-plan-2018-19.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/operational-delivery-plan/sussex-police-operational-delivery-plan-2018-19.pdf
https://www.sussex-pcc.gov.uk/media/3881/sussex-pcc-medium-term-financial-strategy-2019-23-final-08022019.pdf
https://www.sussex-pcc.gov.uk/media/3881/sussex-pcc-medium-term-financial-strategy-2019-23-final-08022019.pdf


P a g e  7 | 13 

 

In 2017 HMICFRS assessed Sussex Police through the PEEL programme of inspections and 
assess Sussex as “Good” for Efficiency. 

 
4.8 Principle of Good Governance D:  Determining the interventions necessary to optimise the 

achievement of the intended outcomes. 
 
To achieve this, the Chief Constable has: 
 undertaken an annual review of the corporate governance framework and key high level 

governance documents, including the Code of Corporate Governance ensuring the Code is 
aligned with the CIPFA guidance published in 2016; 

 ensured that there is a risk management strategy and policy, reviewed by the Joint Audit 
Committee, in place to ensure that threats to the achievement of the Force’s organisational 
objectives and regional and national responsibilities are identified and managed effectively 
(reviewed March 2018); 

 established a performance framework based on force priorities/strategic objectives, with an 
increased focus on qualitative assessment of behaviours and performance and root-cause 
analysis of issues - these changes have been aligned with the findings from the Irene Curtis 
review into the use of targets in policing20; 

 ensured that there is robust scrutiny of the change programmes to ensure that significant and 
complex change programmes are monitored, reviewed and delivered effectively; 

 developed the governance related to change to better prioritise and drive delivery and better 
enable decision-making – this new change governance process is supported by three levels of 
governance boards: Change Engagement Meeting; Change Assessment Board and Strategic 
Change Board; 

 established the Strategic Planning Board, chaired by the DCC which is the forum at which the 
Medium Term Financial Strategy and the Force Management Statement21 output is reviewed 
and aligned; 

 ensured post implementation reviews have been undertaken of key change programmes 
(including the Local Policing Programme) to provide assurance of benefit delivery, with 
processes in place for follow up on the completion of any additional actions. 
 

4.9 Principle of Good Governance E:   Developing the entity’s capacity, including the capability of its 
leadership and the individuals within it. 
 
To achieve this, the Chief Constable has: 
 established clear roles and responsibilities for each of the Force’s senior officers;  

 developed a workforce plan introduced across Surrey and Sussex Police and reviewed 
quarterly, which identifies the future workforce mix and profile requirements; 

 undertaken a skills audit for officers and staff to establish the current level of leadership skills 
with the force and enabling better planning of training which more effectively meets the needs 
of officers and staff; 

 introduced a new process from July 2018 for individual performance review and management – 
“Focus”, which sets out a new approach for regular constructive feedback on performance and 
areas for improvement;           

 reviewed succession planning of key roles within departments and where necessary put in 
place new plans to minimise risks; 

 developed a leadership strategy and framework based on the national Competency and Values 
Framework – as part of the leadership programme the aim is to increase capability in good 
leadership for officers and staff across Surrey and Sussex;   

                                              
20

  The use of targets in policing: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/466058/Review_Targets_2015.pdf  
21

 Sussex police Force Management Statement 2018: https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/other_information/force-management-statement-2018.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/466058/Review_Targets_2015.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/force-management-statement-2018.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/force-management-statement-2018.pdf
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 promoted an ethos of continuous improvement across the Force and been proactive in 
promoting innovative practice in order to reduce organisation costs and improve performance, 
including ensuring that staff have every opportunity to help shape organisational change and 
service improvement, for example through the on-line forum “Innovate” 

 continued to work with Unison, the Police Federation and the Superintendent’s Association 
using the seven point plan (launched Feb 2017) to enable a consistent approach to how 
assaults on staff and officers are dealt with; 

 improved the post incident support to officers and staff who have experienced a traumatic 
incident through the DEFUSE process which aims to prevent Post Traumatic Stress Disorder; 

 supported operational debriefs to further organisational learning and a culture of appropriate 
challenge; 

 developed the work of the Wellbeing Board, attended by representatives from Surrey and 
Sussex Police as well as staff associations, allowing workforce concerns to be raised and acted 
upon. 

 
4.10 Principle of Good Governance F: Managing risks and performance through robust internal control 

and strong public financial management. 
 
To achieve this, the Chief Constable has: 
 ensured that all decision making is carried out in accordance with the governance framework 

as set out in the Code of Corporate Governance; 

 continued to work to embed ethical decision making at all levels following the National 
Decision Model (NDM), which has at its centre the policing Code of Ethics; 
 

 

 
 
 

 developed and maintained effective arrangements to challenge and scrutinise the Force’s own 
performance - this includes the development of the Sussex Police performance dashboard and 
the development of the PEEL Board which allows scrutiny of delivery against the Police and 
Crime Plan by both the Force and PCC; 

 compared performance against peer data as provided by HMICFRS 2018 Value for Money 
profiles,22 seeking improvement where best practice was identified; 

 ensured individual change programmes are built on comprehensive business cases to secure 
value for money,  effective resources management, and projected benefits;  

 ensured change programme and project expenditure was scrutinised and challenged by chief 
officers via relevant programme and project boards led by chief officers; 

 ensured that there is a process in place between Change Delivery and finance to manage and 
monitor the delivery of savings, which has been incorporated into the budget setting process.  

                                              
22

   HMICFRS Value for Money profiles Sussex 2018: https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-

money-inspections/value-for-money-profiles/value-for-money-dashboards/ 
 

https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-money-dashboards/
https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-money-dashboards/
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 ensured that a risk management strategy and policy is embedded in the governance structure 
and is used effectively to inform and focus decision making; 

 ensured data protection and information management policies and strategy are in place;  

 ensured that chief officers sign Assurance Statements for their portfolio responsibilities by 29 
July 201923.  

 
4.11 Principle of Good Governance: G Implementing good practices in transparency, reporting and 

audit to deliver effective accountability. 
 

To achieve this, the Chief Constable has: 

 ensured that the Force undergoes extensive internal and external inspection and that the 
results of these inspections area available on line; 

 ensured that internal audit is provided through a managed service contract with the Southern 
Internal Audit Partnership and regular updates are provided to the Joint Audit Committee24; 

 ensured that information is published to allow appropriate scrutiny of decision making 25;  
 ensured that the public are able to attend police disciplinary hearings to observe proceedings26  

 continued to support the work of the Joint Audit Committee in its role of monitoring of 
governance and internal control. 

 
 
5 Review of Effectiveness 
 
5.1 The Chief Constable has responsibility for conducting a regular review of the effectiveness of the 

governance framework, including the system of internal audit and control. This annual governance 
statement provides a summary of activities undertaken and areas for continuous improvement 
identified through the force review of the governance arrangements; these have been included in 
the action plan for 2019-20. 

 
5.2 This review has been informed by the work of the Corporate Development Department who have 

the responsibility for the development and maintenance of the governance environment.  The 
Corporate Development Department has co-ordinated the review of the governance arrangements 
by senior managers across the force in order to assess the Force compliance with the CIPFA 
guidance.  
 

5.3 The review of the evidence for the effectiveness of the governance framework, to confirm that the 
current arrangements are fit for purpose, was presented to the March meetings of the Force 
Organisational Reassurance Board and the Joint Audit Committee27. The review also provided 
updates and confirmation regarding the completion of areas for improvement identified in 2017-18 
annual governance statement.  
 

5.4 Assessments and recommendations made by the internal and external auditors and other review 
agencies and inspectorates have also informed this review.  
 

5.5 The Joint Audit Committee has been consulted on the development of the annual governance 
statement.  The review of evidence was considered by the Committee at the March 2019 meeting 
and the Committee have been consulted in the drafting of the statement. The final statement is 
considered at its meeting in July for recommendation for approval by the Chief Constable. The 

                                              
23

   Chief Officer Assurance Statements: https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-

and-processes/chief-officer-assurance-statements/ 
24

    Joint Audit Committee: https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/ 
25

    Sussex Police website: https://www.sussex.police.uk/foi-ai/af/accessing-information/ 
26

    Misconduct Hearings: https://www.sussex.police.uk/advice/advice-and-information/mis/misconduct-hearings/ 
27

  Force review of evidence of compliance March 2018 JAC:  https://www.sussex-pcc.gov.uk/media/3917/force-ags-evidence-
template.pdf 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/chief-officer-assurance-statements/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/chief-officer-assurance-statements/
https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/
https://www.sussex.police.uk/foi-ai/af/accessing-information/
https://www.sussex.police.uk/advice/advice-and-information/mis/misconduct-hearings/
https://www.sussex-pcc.gov.uk/media/3917/force-ags-evidence-template.pdf
https://www.sussex-pcc.gov.uk/media/3917/force-ags-evidence-template.pdf
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Committee aims to ensure that there is continuous improvement in the process and endorses the 
resulting annual action plan.  Regular updates on progress to address the areas for improvement 
are provided to the Committee. 

 
5.6 A process is established to ensure the Chief Constable and Sussex PCC, approve and sign off the 

annual governance statement, in accordance with the CIPFA guidance. 
 
6  Governance Issues 
 
6.1 No significant concerns were raised during the internal review of the effectiveness of governance 

arrangements however, a number of areas for improvement were identified. These improvements, 
to further enhance the Force governance arrangements, are detailed in Appendix A together with 
the six on-going areas for improvement continued from the 2017-18 action plan. The actions to 
achieve these improvements will be monitored through the Force Organisational Reassurance 
Board and reported to the Joint Audit Committee. 

 
6.2 The internal audit function is carried out by Southern Internal Audit Partnership for both the PCC 

and the Chief Constable. Audit reviews are undertaken in line with an annual internal audit plan, 
which is recommended by the Joint Audit Committee.   

 
6.3 In 2018-19 no reports received an opinion of no assurance.  The following internal audit reviews 

were given an overall opinion of limited assurance: Health and Safety; IT Strategy and ERP Payroll 
Extra Costs. 

 
6.4 Internal audit reviews for Governance (June 2017) and Risk Management (September 2018) both 

received overall assessments of substantial assurance on the effectiveness of the overall control 
environment. 

 
6.5 The CIPFA code requires Internal Audit to provide an opinion on the overall adequacy and 

effectiveness of the governance framework.  That opinion is provided below: 
 

Internal Audit opinion: 
For the 12 months ended 31 March 2019, the Chief Internal Auditor’s opinion for Sussex Police 
Force is as follows28: 
 
 “I am satisfied that sufficient assurance work has been carried out to allow me to form a reasonable 
conclusion on the adequacy and effectiveness of the internal control environment.  
 
In my opinion frameworks of governance, risk management and management control are adequate 
and audit testing has demonstrated controls to be working in practice.  
 
Where weaknesses have been identified through internal audit review, we have worked with 
management to agree appropriate corrective actions and a timescale for improvement.” 

 
 

7.  Certification 
 
This statement has been prepared on the basis of the review of effectiveness of governance arrangements. 
Advice and recommendations on the annual governance statement have been received from internal and 
external auditors and the JAC. It represents a fair and reasonable assessment of current arrangements and 
plans for improvement within Sussex Police.  

                                              
28

 Annual Internal Audit Opinion 2018-19: https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/ 

 

https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/
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The arrangements continue to be regarded as fit for purpose in accordance with the governance 
framework. 
 
 
 
 
 
 
Giles York, Chief Constable – Sussex Police 
 
 
 
 
 
Jo Shiner, Deputy Chief Constable – Sussex Police 
 
 
 
 
 
 
Peter Gillett, Executive Director Finance Commercial Services – Sussex Police 
 
 
 
 
Contact details:  
Peter Gillett, Executive Director Finance Commercial Services 
Sussex Police 
peter.gillett@sussex.pnn.police.uk 
01273 404535 Ext: 540107 

mailto:peter.gillett@sussex.pnn.police.uk
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Appendix A:  Areas for Improvement - Action Plan 2019-2020 
 

Ref Area for improvement Owner Key 

milestones/completion 
dates 

Issues carried over from 2017-18 AGS 

1 Improvement of procurement procedures in relation to equality and diversity  

2019-20: Progress will be monitored by the Procurement Board during 2019-20, 

with a view to an updated strategy being approved in September 2019. To assist 

this process, in terms of equality and diversity, specific areas from the latest 

Stonewall assessment have been shared with the Head of Procurement by the 

Force Diversity Manager on this. 

. 

Director of Finance/ 

Head of Procurement 

 

September 2019 

2 Undertake review of the requirements of the Policing and Crime Act 2017 

 The aim of the bill is to make the complaints system fairer, to increase 

accountability, to improve confidence in policing and to move policing 

from a blame to learning culture. 

As a consequence of the Act there will be significant legislation, stakeholder and 

process change and work will need to be undertaken to ensure that the force is 
compliant with the new requirements. 

Police integrity reforms – Home Office has commenced work with lawyers to 
begin the development of these reforms. This is now due for delivery in early 

2019. 

DCC/Head of PSD  

 

March 2020 

Police integrity reforms still 

due for delivery. Home 
Office have not confirmed 

date. 

Date for completion tbc 

dependent upon Home 
Office delivery of reforms. 

3 Further improvements to financial reporting identified by the Executive 

Director of Finance Commercial Services  

This will include improvements required in processes used by the joint 

Surrey/Sussex Management Accounting team, and enhanced 

frequency/content of external financial reporting agreed with the OSPCC CFO 

for 2017-18 

Actions in 2019/20: 

 Implementation of improvements identified as part of the FMCR process, 

by September 2019. 

 Implementation of the Host Analytics tool – during Q1 2019/20. 

 

Executive Director 

Finance Commercial 

Services 

Continuing throughout 

2019-20 

 

Issues identified from HMIC29 2016 -17 to be continued in 2019-20 action plan: 

4 HMIC PEEL - Legitimacy Sussex report Dec 2016, Area for improvement: 

 The force should improve how it manages individual performance. 

This will continue to be refined during 2019-20 with the ERP/Equip 

solution, once implemented, bringing additional improvements. 

ACC People Services/ 

Head of Service 

Development 

 

Continuing throughout 

2019-120 

 

Issues identified from HMIC30 2017 -18 to be continued in 2019-20 action plan: 

5 Legitimacy National Recommendation 1: 

By July 2018, all police forces across England and Wales should be regularly and 
frequently monitoring a comprehensive set of data and information on use of 
stop and search powers to understand:  

 the reasons for any disproportionate representation of different ethnic 

groups in the use of stop and search;  

 the extent to which find rates differ between people from different 

ACC Operations 

Command 

Recommendation largely 
completed, but further 

development of analysis of 
stop and search data 

throughout 2019-20 

                                              
29

 19.07.17 Her Majesty’s Inspectorate of Constabulary (HMIC)  became Her Majesty’s Inspectorate of Constabulary and Fire and 

Rescue Services (HMICFRS) 
30

 19.07.17 Her Majesty’s Inspectorate of Constabulary (HMIC)  became Her Majesty’s Inspectorate of Constabulary and Fire and 
Rescue Services (HMICFRS) 
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ethnicities, and across different types of searches (including separate 

identification of find rates for drug possession and supply-type offences); 

and  

 the prevalence of possession-only drug searches, and the extent to which 

these align with local or force level priorities.  

Where forces identify disparities through monitoring, they should demonstrate 
to the public that they have:  

 carried out research and analysis in an attempt to understand the reasons 

for the disparity, and  taken action to reduce the disparity, where 

necessary;  

 We expect forces to publish this analysis and any actions taken at least on 

an annual basis, from July 2018. 

 

Issues identified from internal audit 2018-19 

6 Review of Health and Safety – limited assurance opinion 

3 medium level recommendations 

Head of Health and 
Safety 

01.05.19 

7 Review of IT Strategy – limited assurance opinion 

4 high and 5 medium level recommendations 

Chief Digital and 
Information Officer/ 

Head of IT 

31.12.19 

8 ERP Payroll Extra Costs – limited assurance opinion 

I high level recommendation 

ACO SRO Equip 
Programme 

Dependent upon project go 

live 

Proposed new Areas of improvement identified by force for 2018-19 AGS  

9 Office of the Biometrics Commissioner report recommendations 

8 recommendations contained in the report received December 2018.  Actions 
to be addressed to be overseen by the Organisational Reassurance Board.  

ACC Local Policing By September 2019 

 10                                                                                                                Ethical dilemmas 

The force will work to ensure that the mechanisms in place through 
training/awareness raising of ethical dilemmas is providing the anticipated 

improvements in public service. 

ACC operations 
Command 

Continuing throughout 
2019-20 

 

11 ERP/EQUIP Programme 

The Equip Programme will proactively clear the outstanding actions from all 

previous audit/Gateway reviews and initiate further reviews at strategi c points 

prior to go-live. 

ACO SRO Equip 
Programme 

Continuing throughout 
2019-20 

 

12 Information Commissioner’s Office – Audit November 2018 

Implementation of 21 recommendations from the ICO report December 2018.  

Progress to be reported to the Security a nd Information Management Board 
and to the Organisational Reassurance Board  

Head of Information 

Management 

By June 2019 

13 Conclude review of force and collaborative governance arrangements: 

Alignment of the restructured force-level and chief officer portfolio decision-
making meetings, through review of terms of reference, to be mapped against 

force-level accountability & oversight meetings. 

DCC/Head of CDD By September 2019 

14 Improve governance of force strategies  

Develop force and joint template 

Chief officer assurance statements to include strategies, date of publication and 

review date and process 

Overseen through Organisational Reassurance Board. 

DCC/Head of CDD Continuing throughout 
2019-120 

 

 


