Sussex

Decision Notice

Police & Crime
Commissioner

To Sussex Police & Crime Commissioner
From Commissioning Officer

Reference 035/2019

Subject Safe Space Sussex

Date 11 November 2019

Recommendation

THCO LTD are approved as the winning bidder for the
new Safe Space Sussex confract.

Is the decision of significant
public interest

No

Summary of reasons for
decision

- The Safe Space Sussex website was designed
and contracted back in July 2015, for an initiat 3
year period, following recognition that a new
information portal was needed to provide residents
of Sussex with access to information about
services and support for victims.

- Under the conditions of the grant provided to
Police and Crime Commissioners (PCCs) from the
Ministry of Justice to commission local victim
support services, PCC's must publicise the
services funded.

- The use and function of the website is going to
expand. To make sure we are able to respond and
cope, a smarter and more capable design is
needed. Therefore a Request For Quote (RFQ)
was put out in October 2019 for a new website.

- 2 bidders submitted a response and were marked
by an evaluation panel individually.

- A consensus meeting was held between the
evaluation panel and THCO LTD came out as the
highest scorer.

Consultation undertaken

3 surveys were conducted to gather the views of partners,
providers and service users. The survey responses were
fed into the specification released under the RFQ to help




form the design of the new website.

Approved by legal adviser (if
approptriate)

Not applicable

Approved by finance (if
appropriate)

Yes

Background papers

Request For Quote- Safe Space Sussex

Communication and media

Media plan to be developed foliowing design and
development of the new website.

Financial implications

Design and development; £7,200.00 (2019/2020).
Ongoing maintenance and support: £2,592.00 per year
(2020/2021, 2021/2022 and 2022/2023)

Total for design and development phase plus 3 year
support contract: £14,976.00 (including VAT).

This will be fully funded from the Ministry of Justice grant
to commission local support services {victims budget).

Identified risks

All correspondence from Sussex Police now signposts to
Safe Space Sussex and all ‘non vulnerable’ victims are
provided with the details instead of being automaticaily
referred to Victim Support. If a new website was not
developed, there is a risk that the current website would
not be able fo effectively handle and support the increase
in traffic (potentially up to estimated 80,000 per annum).

Equality Assessment

The website specification includes requirements to abide
to WCAG AAA accessibility standards as well as be able
to support franslation software.




Officer approval

Signed agreement

Mark Streater
Chief Executive & Monitoring Officer

lain McCulloch
Chief Finance Officer

Katy Bourne

Police and Crime Commissioner for Sussex







