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Decision Notice
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To Sussex Police & Crime Commissioner

From Nicola Walker, Partnership Manager

Reference 012/2020

Subject Sussex Pathways — Restorative Justice Grant
2020/2021

Date 27" April 2020

Recommendation

To approve the grant funding to Sussex Pathways for
RJ services a 2020/21 to enable the continuation of
restorative services Pan- Sussex

Is the decision of
significant public
interest?

The decision to award a grant to Sussex Pathways
originates from the consultation and subsequent
Sussex Criminal Justice Board RJ Business Case &
Strategy agreed at the SCIB on the 1° of May 2014
and subsequent review completed January 2020.

Summary of reasons for
decision

The Sussex PCC operates an RJ service for all victims
of crime at all stages of the CJS. A fundamental
aspect of this is working with offenders and linking
these to interested victims. Sussex pathways are
embedded in HMP Lewes, Ford and Rochester and
will be the coordinator of activity They are also the
key conduit to facilitation of a relationship with the
wider prison network nationally. Sussex pathways
perform a critical role in facilitating training and
development of best working practices.

Consultation undertaken

Consultation has taken place with senior prison
managements and RJ partners.

Approved by legal adviser | N/A

(if appropriate)

Approved by finance (if Yes

appropriate)

Background SCIB RJ] Business Case & Grant Agreement
papers agreed between Sussex Pathways and

OSPCC, RRJ Service and Delivery Review




January 2020 and the April 2020 R]
Financial Review report

Communication and
media

OSPCC communications team aware of the
proposal and will be included in media
products.

Financial implications

The allocated grant for 20/21 is £66,000

Identified risks

The core risk to delivery is COVID-19 and the
services lack of access in Q1 & Q2 to all prisons
except Rochester. An underspend is predicted and
with an alternate budget need articulated to the
OSPCC. The service have a clear plan for reigniting
and progressing RJ activity once prisons are again
accessible.
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Date: 27/4/2020

Police and Crime Commissioner for Sussex




