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To:  Joint Audit Committee 
 

Date:  1st June 2020 
 
By: Executive Director for Commercial & Financial Services 

and Chief Finance Officer 
 

Title:  Report on Contract Waivers & Breaches 
 

 
Purpose of Report: 

 
This report provides members of the Committee with a record of recent 

contract waivers and breaches.  The contract waivers are detailed on 
Appendix A (within Part II exempt section of the agenda), the breaches 
are shown in Appendix B.   This will be on the exempt section of the 

agenda as it mentions specific contract spend with external organisations. 
 

 

 
Terms of Reference: 
 

As set out in the Committee’s terms of reference, the Committee is 
responsible for; 

 
1. Advising and commenting on the adequacy of the Scheme of Corporate 

Governance, comprising the Framework for Decision Making and 
Accountability, the Scheme of Consent, Financial Regulations and 
Contract Standing Orders and to review and comment on the 

desirability of any proposed changes. 
 

5. Considering the arrangements to secure value for money and review  
assurances and assessments on the effectiveness of these 
arrangements. 

 
12. Considering and commenting on the appropriateness of contract 

waivers issued under the procedure outlined in Contract Standing 
Orders. 
 

  
 

 

Recommendations  
 

-  The Committee is asked to consider and comment on the report and 

contract waivers and breaches issued under the procedure outlined 
in Contract Regulations (within Financial Regulations)  

 
 



 
 

1 Background 
 

 
1.1 The Contract Regulations (within Financial Regulations – Contract 

Standing Orders) detail the key controls and requirements that 

exist when the Force proposes to undertake a procurement process. 
 

1.2 Details of Contract Waivers agreed for September 2019 to March 
2020 (inclusive) are detailed within the report.  

 

2 Financial Considerations 
 

2.1 Financial implications are considered throughout this report. 
 

3 Legal Considerations 

 
3.1 Relevant legislation and guidance has been complied with in the 

treatment of contract waivers. 
 

4 Equality Considerations 
 

4.1 There are no equality implications arising from the contents of this 

report. 
 

5 Risk Management Considerations 
 

5.1 Associated risks have been considered and adequate control 

measures implemented.  Contract waiver activity during the year is 
carried out in accordance with approved Financial Regulations, 

which aims to maintain adequacy of the internal control 
environment and minimise risks 

 

6 Performance Overview 
 

Waivers to the value of £1,155,372.38 have been approved during 
this reporting period, representing 33 different contracts. 

 

7. Contract Waiver Arrangements 

 

7.1 Contract Standing Orders detail key controls and requirements for 
when Surrey & Sussex Police proposes to undertake a procurement 

process. 
 

7.2 Exemption from the provisions of Contract Regulations to undertake 

a competitive tender and quotation process may be made: 
 

• By direction of the PCC; or  
• By a chief officer as appropriate, in accordance with the 

Contract Standing Orders (CSOs) 

 



7.3 The circumstances leading to this action must be exceptional to 
those normally experienced and an individual who believes they 

have a case must provide supporting evidence to the Head of 
Procurement in the first instance, for consideration by Chief 

Officers. 
 

7.4 Authorisation limits for the approval of contract waivers are outlined 

in Financial Regulations and Contract Standing Orders (as per the 
extract below):   

 
‘Contract Standing Orders shall not apply where the relevant officer 
resolves to waive them on such conditions they may specify in the 

resolution in accordance with the following financial limits: 
 

Head of the Joint Procurement Service up to £50,000  
 
PCC or CC Chief Finance Officer up to £189,330 for Supplies and 

Service Contracts or £500,000 for Works Contracts.  
 

PCC - up to the relevant threshold specified in The Public Contracts 
Regulations (2015).’ 

 
7.5 Records of contract waivers will be reported regularly at each 

Committee meeting or otherwise if members wish to be notified 

more urgently.



 

8. Contract Waivers Approved Between 1st September 2019 and 

31st March 2020 
 

8.1 The table below summarises the volume and value of waivers, 
broken down to show the value for Sussex specific waivers and joint 

waivers for both Surrey & Sussex Police. Further detail on individual 
waivers is shown in Appendix A. 
 

Date of Waiver 
Approval 

Sussex Waiver Joint Waiver Grand Total 

Value Quantity 

Total for period £519,650.25 £635,722.13 £1,155,372.38 33 

September 2019 £0 £0 £0 0 

October  2019 £45,000.00 £192,968.68 £237,968.68 3 

November 2019 £71,625.00 £82,243.75 £153,868.75 5 

December 2019 £74,889.00 £19,631.45 £94,520.45 6 

January 2020 £56,618.00 £24,750.00 £81,368.00 4 

February 2020 £145,919.50 £30,175.00 £176,094.50 7 

March 2020 £125,598.75 £285,953.25 £411,552.00 8 

 

 
8.2 There are a variety of reasons for requests for contract waivers 

including:  

• Specialist services; 
• Sole Suppliers. 

 
8.3 The total value of approved waivers for the same period in 2018/19 

that were specifically for Sussex was £1,468,571.44 and 

£4,439,370.65 for joint Surrey & Sussex waivers. 
 

8.4 Sussex specific waivers account for c. 1.1% of influencable third 
party expenditure for the force. 
 

8.5 Appendix A shows waivers for the period stated by date of approval 
rather than date of request. 

 



 

9. Breaches of Contract Standing Orders Between 1st 

September 2019 and 31st March 2020 

 
9.1 The table below summarises the volume and value of breaches, 

broken down to show the value for Sussex specific breaches and 

joint breaches for both Surrey & Sussex Police. Further detail on 
individual breaches is shown in Appendix B. 
 

Date of Breach Sussex Breach Joint Breach Grand Total 

Value Quantity 

Total for period £388,419.50 £95,043.29 £483,462.79 10 

September 2019 £5,000.00 £0 £5,000.00 1 

October 2019 £213,762.50 £0 £213,762.50 4 

November 2019 £104,000 £95,043.29 £199,043.29 2 

December 2019 £0 £0 £0 0 

January 2020 £6,550 £0 £6,550.00 1 

February 2020 £5,600 £0 £5,600.00 1 

March 2020 £53,507 £0 £53,507.00 1 

 

 
9.2 Appendix B shows Breaches by date of identification, sorted in order 

of value.  Breaches below £5k are noted for future investigation if 
there are repeat occurrences. 

 

10. Conclusion 

 

10.1 All individuals associated with the breaches captured above and in 
Appendix B have been spoken with regarding the due process that 

should be followed to procure goods, works or services. 
 

10.2 There are no particular breaches or waivers to bring to the specific 

attention of the Joint Audit Committee for this period. 
 

10.3 The Committee is asked to note the contract waivers issued under 
the procedure outlined in Contact Regulations. 
 

 
Contact: 

 
Name: Neil Watts, Head of Procurement, Sussex & Surrey Police 

Forces    

Email: Neil.Watts@surrey.pnn.police.uk 
 

mailto:Neil.Watts@surrey.pnn.police.uk

