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Title: Procurement - Implications on Procurement and

Contracting Standing orders Resulting from Covid-19

Purpose of Report:

The attached report provides the Joint Audit Committee with information
on the implications on Procurement and Contracting Standing orders
resulting from the COVID-19 (Coronavirus) global pandemic.

Requirement of the JAC (for information/ consideration and
feedback/ recommendation to PCC/CC)

This report if for information and comment as appropriate.

Executive Summary (to be a concise representation of
accompanying paper, limited to 3 sides of A4)

1.1 Since the outbreak of Coronavirus in China in January 2020 and the
subsequent restriction of activities and movement within China and
across its borders there have been notable impacts on supply
chains dependent upon production in China. This was felt most
quickly within the IT supply chain and saw a shortage of IT
products on the market. Other supply chains from China were
impacted but the impact on the UK was manageable at that point in
time.

1.2 Subsequent to the Coronavirus outbreak spreading globally and
becoming a pandemic and the wide-reaching restriction’s placed on
a number of countries has had very significant consequences on all
supply chains.

1.3 The Government have issued two Procurement Policy Notes (PPN)
during the Coronavirus Outbreak, both of which the Joint
Procurement Service have implemented into practices and
procedures.



Main Issues:

2.1 Supply chains are significantly impacted, with shortages noticeable
in some area’s (notably PPE, Uniform, IT Equipment etc.), staff
shortages due to higher than normal sickness or through
furloughing, and financial challenges with revenue streams
significantly impacted during this time.

Key Risks:

3.1 Supply chain shortages

3.2 Impact of the virus on provision of uniform, ambient meals etc.

3.3 Lack of PPE supply for staff

3.4 Diverting resources that would otherwise be involved in frontline

response

Action underway and recommendation for further action:

4.1

4.2

4.3

Mitigations, as far as is possible, are being introduced (or extended
from Brexit measures) to minimise the impact on Sussex Police.

Processes are in place to ensure that if a second wave of
Coronavirus were to materialise Sussex Police would be better
prepared to cope with the supply chain challenges it would bring.

Resources within the JPS and elsewhere within the organisation
have been freed up by not undertaking as many tenders.
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